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CITY OF GAYLORD
ORGANIZATIONAL CITY COUNCIL MEETING AGENDA
Monday, January 6, 2020
5:30 P.M., City Hall


[bookmark: _Hlk24727185]Members Present:	Mayor Boeder and Members, Grochow, Muchow and Padilla.
Members Absent:	Homme, Uecker
Staff Present:	Aaron Walton, Walton Law Office; Lory Young, City Administrator; Kevin Fisher, Gaylord Police Officer and Lori Doering, Deputy Clerk                           
Visitors Present:	Greg Swenson; Darlene Suedbeck; Dana Candella; Jim Landaas; Joe Deis, Gaylord Hub 

                                            
Call Meeting to Order            
        Pursuant to due call and notice thereof, the meeting of the City Council was called to order by    
Mayor Boeder at 5:30 p.m.  
  
Pledge of Allegiance  
The Pledge of Allegiance was recited by Council and visitors present.

Roll Call – Mayor Boeder	√
· Muchow	√
· Grochow	√
· Homme	O
· Padilla	√
· Uecker	O

Consider 01-06-20 Agenda          
Mayor Boeder added 319 High Ave under Unfinished Business 10A.

COUNCIL MEMBER GROCHOW MOVED, COUNCIL MEMBER MUCHOW SECONDED, TO APPROVE THE JANUARY 6TH, 2020 AMENDED AGENDA WHICH INCLUDED THE FOLLOWING ITEMS.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  

Comments, Updates, Concerns  
Citizens – Greg Swenson was present to discuss the lease for the land next to his business. He was concerned about the amount the city wants to charge per month for him to use the property to park his vehicles/trailers on. He stated he only uses it for about 6-7 months. He asked if council could revisit the amount they want to charge.
Darlene Suedbeck asked if she could be on the next council agenda to address native plants and soil erosion and soil stabilization with native plants.
Council Members - None 
City Staff - None
      
Consent Agenda
COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER PADILLA SECONDED, TO APPROVE THE CONSENT AGENDA, WHICH INCLUDED THE FOLLOWING ITEMS.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  

 Minutes 
 City Council Work Session – November 13th, 2019
6.A.ii.  Planning & Zoning Meeting – December 11th, 2019
6.A.iii. City Council Work Session – December 18th, 2019
6.A.iv. City Council Regular Meeting – December 18th, 2019
6.A.v.  Heritage Preservation Commission – December 18th, 2019

Accounts Payable 
6.B.i.   Payment of Bills to be Ratified – November 1st, – November 30th, 2019
6.B.ii.  Payment of Bills to be Ratified – December 14th, – December 17th, 2019
6.B.iii. Payment of Bills to be Ratified – December 18th, - December 31st, 2019

Reports of Officers, Boards, and Commissions
Accepting Dan Reich Resignation from the Gaylord Ambulance

[bookmark: _Hlk33443105]                  COUNCIL MEMBER PADILLA MOVED, COUNCIL MEMBER MUCHOW SECONDED, TO ACCEPT THE RESIGINATION OF DANIEL REICH FROM THE GAYLORD AMBULANCE.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  

6.C.ii.	Accepting Joel Kuphal Resignation from the Gaylord Ambulance

COUNCIL MEMBER PADILLA MOVED, COUNCIL MEMBER MUCHOW SECONDED, TO ACCEPT THE RESIGINATION OF JOEL KUPHAL FROM THE GAYLORD AMBULANCE.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  

6.C.iii. Accepting Douglas Parrott Resignation from the EDA

COUNCIL MEMBER PADILLA MOVED, COUNCIL MEMBER GROCHOW SECONDED, TO ACCEPT THE RESIGINATION OF DOUGLAS PARROTT FROM THE GAYLORD EDA.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  

Other
 6.D.i.   None

Public Hearings – 7:00 PM 
None

Communications, Requests, and Petitions  
   8.A.  Immanuel Men’s Club - Pancake Dinner – January 12th, 2020
           8.B.  Gaylord Hwy 5 Corridor Study Open House – January 16th, 2020
        8.C.  Knights of Columbus – Fish Boil – January 17th, 2020
        8.D.  Gaylord Fire Department/Gaylord Ambulance – City/Township Mtg. – February 27th, 2020
        8.E.  Wolverine Meadows – Three Week Schedule
        8.F.  Forever Young Senior Center Newsletter – January 2020
        8.G.  Letter to Tony Spector, Executive Director for EMSRB (JPA)
        8.H.  Bureau of Mediation Services – Police Department voted in Union
[bookmark: _Hlk534709527]
Department and Committee Reports and Action Items  
Administration Department – Lory Young, City Administrator 
Possible 2nd Council Meeting on January 22nd, 2020
                   Young requested to have a second meeting in January, there are several items of concern. She would like to have it on January 22nd, 2020 which would make it a special meeting at 6:30 p.m. Council consensus was to move forward with a second meeting in January.
                                 
9.B.    City Services Department – Ty Reimers, City Services Manager
			9.B.i.	None

9.C.    Police Department – Charlie Eichten, Police Chief
		9.C.i.   None

Unfinished Business 
10.A.  Property Located at 319 High Avenue – Aaron Walton, City Attorney
Walton explained the property has deteriorated for quite a while. A report was done by the building inspector and it was determined to be a hazardous building. Walton prepared a Findings of Fact and Order. The property owner will be given 60 days from the date of the order to make the required corrections or the city would move forward with demolition and assess the property for the cost. 

	COUNCIL MEMBER PADILLA MOVED, COUNCIL MEMBER MUCHOW SECONDED, TO APPROVE THE FINDINGS AND ORDER ON 319 HIGH AVENUE.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

10.B.  Ordinance Number 338 - An Ordinance Rescinding Ordinance 329 – 2016 Fee 
          Schedule, or the 2020 Fee Schedule for The City of Gaylord – Second Reading 

          COUNCIL MEMBER GROCHOW MOVED, COUNCIL MEMBER MUCHOW SECONDED, TO APPROVE THE SECOND READING OF ORDINANCE NUMBER 338 – 2020 FEE SCHEDULE FOR THE CITY OF GAYLORD AND RESCINDING ORDINANCE 329 – 2016 FEE SCHEDULE.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

	Walton stated the fee becomes effective after the Ordinance is published.

         10.C.  Resolution Number 2020-01 – Resolution Adopting New Personnel Policy Manual – 
                   Lory Young, City Administrator       
	Member Padilla had some questions and clarification for 4 items. On page 16 regarding employee recruitment, he stated it should be City Council verses City Administrator, council consensus was that yes it should read City Council. He also wanted clarification on pages 20, 22 and 26 and received clarification on each. The last item was the Appendix of Forms, Young will include the forms in the appendix.

[bookmark: _Hlk33448612]COUNCIL MEMBER GROCHOW MOVED, COUNCIL MEMBER MUCHOW SECONDED, TO APPROVE RESOLUTION NUMBER 2020-01 – A RESOLUTION ADOPTING THE NEW PERSONNEL POLICY MANUAL WITH THE CHANGE ON PAGE 16 AS STATED AND TO ADD THE FORMS IN THE APPENDIX.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  

New Business   
Motion Accepting Resignation of Council President Tom Homme – Mayor Don Boeder 

[bookmark: _Hlk33692507]                         COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER GROCHOW SECONDED, TO ACCEPT WITH REGRET THE RESIGNATION OF TOM HOMME FROM THE GAYLORD CITY COUNCIL.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

        11.B.  Resolution Number 2020-02 – Declaring Vacancy on City Council – Mayor Don Boeder
                  
COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER PADILLA SECONDED, TO APPROVE RESOLUTION NUMBER 2020-02, DECLARING A VACANCY ON THE CITY COUNCIL.

Discussion: Walton asked if a date could be added stating the remainder of the term which is until December 31st, 2020.

COUNCIL MEMBER MUCHOW AMENDED HIS MOTION, COUNCIL MEMBER PADILLA AMENDED HIS SECOND, TO APPROVE RESOLUTION NUMBER 2020-02, DECLARING A VACANCY ON THE CITY COUNCIL WITH THE TERM ENDING ON DECEMBER 31ST, 2020. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

        11.C.  Discussion on How to Fill the Vacancy on City Council – Mayor Don Boeder
                   Mayor Boeder reviewed the last election to see who all ran when Grochow and Padilla were elected. There were two other candidates, the Mayor contacted them by email and both stated they would be interested in the vacancy and he opened it up for discussion by council. Young stated she received a phone call from another resident who showed interest in the position also. Walton stated the charter does not specify how to fill the position. Uecker also said someone spoke to her expressing interest. After some discussion council consensus was to publicize in the newspaper, on the website and on the door. Interested parties should submit a letter of interest to city hall by end of business on January 17th and then discuss at the January 22nd, 2020 council meeting.

        11.D.  Resolution Number 2020-03 – To Approve Retainer Agreement for City Legal Services
                  With Walton Law Group – Lory Young, City Administrator
                  Young clarified with the county that it is a flat fee across the board. After some discussion Walton stated he would be willing to look at a flat rate for the criminal side but wants to keep an hourly rate for the civil side. Council consensus was to pay the month of January and bring back a new contract for consideration at the January 22nd meeting.



        11.E.  Resolution Number 2020-04– Approving General Services Agreement and Appointing 
                  City Engineer – Lory Young, City Administrator
                  Young explained last year we did a contract for $10,000.00 and then they came back and did another $10,000.00. We ended up only doing a total of $12,300.00 but felt we should keep this contract at $20,000.00 to avoid coming back a second time.

                  COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER UECKER SECONDED, TO APPROVE RESOLUTION NUMBER 2020-04, APPROVING GENERAL SERVICES AGREEMENT AND APPOINTING SEH AS CITY ENGINEER. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

        11.F.  Resolution Number 2020-05 – Resolution Designating 2020 Official Depositories/
                  Financial Institutions – Lory Young, City Administrator
                  Young reviewed with council our current depositories and financial institutions.

COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER GROCHOW SECONDED, TO APPROVE RESOLUTION NUMBER 2020-05 DESIGNATING 2020 OFFICIAL DEPOSITORIES/FINANCIAL INSTITUTIONS. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

        11.G. Resolution Number 2020-06 – Resolution Designating 2020 Official Newspaper -
                  Lory Young, City Administrator

                  COUNCIL MEMBER PADILLA MOVED, COUNCIL MEMBER UECKER SECONDED, TO APPROVE RESOLUTION NUMBER 2020-06, DESIGNATING 2020 OFFICIAL NEWSPAPER AS THE GAYLORD HUB.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

        11.H. Resolution Number 2020-07 – Resolution Establishing Regular Meetings of The Gaylord 
                 City Council For 2020 – Lory Young, City Administrator

                 COUNCIL MEMBER GROCHOW MOVED, COUNCIL MEMBER PADILLA SECONDED, TO APPROVE RESOLUTION NUMBER 2020-07, ESTABLISHING REGULAR MEETINGS OF THE GAYLORD CITY COUNCIL FOR 2020, WITH THE FIRST MEETING BEING JANUARY 6TH, 2020 AND A SPECIAL MEETING ON JANUARY 22ND, 2020 AND THEN EVERY FIRST AND THIRD WEDNESDAYS AT 6:30 P.M.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

        11.I.  Consider Appointments to City Boards and Committees – Mayor Don Boeder
                 Mayor Boeder reviewed the appointments and city boards and committees with council.

	BOARDS AND COMMISSIONS
	TERM EXPIRES
	
	
	
	
	

	
	
	
	
	
	
	

	CORE COMMITTEES:
	
	
	
	
	
	

	
	
	
	
	
	
	

	PARKS & RECREATION
	
	
	
	
	
	

	1 Year Terms
	
	
	
	
	
	

	Tony Padilla
	
	
	
	
	
	

	Jessica Uecker
	
	
	
	
	
	

	Dawn Kratzke
	Dec-20
	
	
	
	
	

	Bill Walsh
	Dec-20
	
	
	
	
	

	Pool Manager
	Dec-20
	
	
	
	
	

	Lenore Strouth
	Dec-20
	
	
	
	
	

	Jim Swanson
	Dec-20
	
	
	
	
	

	Margi Swanson
	Dec-20
	
	
	
	
	

	Ty Reimers (City Employee)
	
	
	
	
	
	

	
	
	
	
	
	
	

	LIBRARY BOARD 
	
	
	
	
	
	

	3 Year Terms
	
	
	
	
	
	

	Pauline Marlinski
	Dec-22
	
	
	
	
	

	James King
	Dec-20
	
	
	
	
	

	Karen Iverson
	Dec-21
	
	
	
	
	

	Felica Rangel
	Dec-21
	
	
	
	
	

	Liz Reishus, County Rep
	Dec-20
	
	
	
	
	

	Lynn Grochow
	
	
	
	
	
	

	
	
	
	
	
	
	

	PLANNING AND ZONING COMMISSION 
	
	
	
	
	
	

	2 Year Terms
	
	
	
	
	
	

	Orlin Grack
	Dec-20
	
	
	
	
	

	Jerry Gasow
	Dec-20
	
	
	
	
	

	William Schulte
	Dec-20
	
	
	
	
	

	Vacant
	Dec-20
	
	
	
	
	

	Steve Boerner
	Dec-20
	
	
	
	
	

	Chad Muchow
	
	
	
	
	
	

	Tony Padilla
	
	
	
	
	
	

	Lory Young
	
	
	
	
	
	

	
	
	
	
	
	
	

	GAYLORD EDA
	
	
	
	
	
	

	6 Year Terms Unless Otherwise Indicated
	
	
	
	
	
	

	Lynn Grochow
	
	
	
	
	
	

	Vacant Council Member
	
	
	
	
	
	

	Vacant
	Dec-26
	
	
	
	
	

	Scott Amorim
	Dec-20
	
	
	
	
	

	Vacant
	Dec-26
	
	
	
	
	

	Lory Young
	
	
	
	
	
	

	
	
	
	
	
	
	

	CHARTER COMMISSION
	
	
	
	
	
	

	3 Year Staggering Terms
	
	
	
	
	
	

	Joe Deis
	Dec-22
	
	
	
	
	

	Vacant
	Dec-22
	
	
	
	
	

	Jerry Hahn
	Dec-20
	
	
	
	
	

	Jill Hewitt
	Dec-20
	
	
	
	
	

	Vacant
	Dec-21
	
	
	
	
	

	Vacant
	Dec-21
	
	
	
	
	

	Vacant Council Member
	
	
	
	
	
	

	Lory Young
	
	
	
	
	
	

	Aaron Walton
	
	
	
	
	
	

	
	
	
	
	
	
	

	AD HOC COMMITTEES:
	
	
	
	
	
	

	
	
	
	
	
	
	

	LAKE TITLOE BEAUTIFICATION COMMITTEE
	
	
	
	
	
	

	1 YEAR TERMS
	
	
	
	
	
	

	Jim Swanson
	Dec-20
	
	
	
	
	

	Darrel Mosel
	Dec-20
	
	
	
	
	

	Vacant
	Dec-20
	
	
	
	
	

	Larry Podratz
	Dec-20
	
	
	
	
	

	Mark Brandt
	Dec-20
	
	
	
	
	

	Don Boeder
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	BOARDS AND COMMISSIONS
	TERM EXPIRES
	
	
	
	
	

	
	
	
	
	
	
	

	Revolving Loan Fund
	
	
	
	
	
	

	Sue Keithahn
	
	
	
	
	
	

	Alice Strobel
	
	
	
	
	
	

	Administrtor
	
	
	
	
	
	

	EDA Members
	
	
	
	
	
	

	
	
	
	
	
	
	

	Forever Young Senior Center Committee
	
	
	
	
	
	

	1 Year Terms
	
	
	
	
	
	

	Avis Klukas - President
	Dec-20
	
	
	
	
	

	Eunice Asmus - Vice President
	Dec-20
	
	
	
	
	

	Lynette Sondag - Secretary
	Dec-20
	
	
	
	
	

	Sandy Schulte - Treasurer
	Dec-20
	
	
	
	
	

	Audrey Borchert - Board Member
	Dec-20
	
	
	
	
	

	Phyllis Severin - Board Member
	Dec-20
	
	
	
	
	

	Carol Trout - Board Member
	Dec-20
	
	
	
	
	

	Jean Walters - Board Member
	Dec-20
	
	
	
	
	

	Lynn Grochow
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	HERITAGE PRESERVATION COMMISSION
	
	
	
	
	
	

	3 YEAR TERMS
	
	
	
	
	
	

	Vacant
	Dec-21
	
	
	
	
	

	Lea Amorim
	Dec-21
	
	
	
	
	

	Jane Peterson
	Dec-20
	
	
	
	
	

	Ted Pinske
	Dec-22
	
	
	
	
	

	Chuck Klimmek
	Dec-21
	
	
	
	
	

	Vacant
	Dec-20
	
	
	
	
	

	Vacant
	Dec-22
	
	
	
	
	

	Vacant Council Member
	
	
	
	
	
	

	Lory Young
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	ANNUAL APPOINTMENTS
	
	
	
	
	
	

	City Attorney
	Walton Law Office
	
	
	
	
	

	Police Chief
	Charlie Eichten
	
	
	
	
	

	Fire Chief
	Dean Schons
	
	
	
	
	

	Ambulance President
	Staci Brandt
	
	
	
	
	

	EDA Director
	Lory Young
	
	
	
	
	

	City Engineer
	SEH
	
	
	
	
	

	Safety Coordinator
	Ty Reimers
	
	
	
	
	

	Assistant Weed Inspector
	Ty Reimers
	
	
	
	
	

	Tree Inspector
	Ty Reimers
	
	
	
	
	

	Assessor
	Sibley County Assessor Laura Hacker
	
	
	
	

	Civil Defense Director
	Chief Charlie Eichten
	
	
	
	
	

	Official Newspaper
	The Gaylord Hub
	
	
	
	
	

	Official Depository
	Pro Growth Banks
	
	
	
	
	

	
	First National Bank Minnesota-Gaylord Branch
	
	
	
	

	
	Edward Jones
	
	
	
	
	

	
	Northland Securities
	
	
	
	
	

	
	The Depository Trust Company – Chase Bank
	
	
	
	

	
	U S Bank
	
	
	
	
	

	
	
	
	
	
	
	

	COUNCIL MEMBERS
	2020 Appointments
	
	
	
	
	

	COUNCIL PRESIDENT (1 Year Terms)
	Muchow
	
	
	
	
	

	
	
	
	
	
	
	

	DEPARTMENTS (1 Year Terms)
	
	
	
	
	
	

	City Administration
	Lory Young
	
	
	
	
	

	Park/Pool/Recreation
	Padilla/Uecker
	
	
	
	
	

	Cemetery
	Muchow/Uecker
	
	
	
	
	

	Library
	Grochow
	
	
	
	
	

	Public Safety-Police
	Grochow
	
	
	
	
	

	Ambulance
	Grochow
	
	
	
	
	

	Fire Department
	Grochow
	
	
	
	
	

	Streets
	Muchow
	
	
	
	
	

	Water
	Muchow
	
	
	
	
	

	Sewer
	Muchow
	
	
	
	
	

	Refuse
	Muchow
	
	
	
	
	

	Storm Water
	Muchow
	
	
	
	
	

	Cable Commission Liaison
	Uecker/Padilla
	
	
	
	
	

	Planning and Zoning Liaison
	Muchow/Padilla/Administrator
	
	
	
	

	EDA
	Grochow/Vacant/Administrator
	
	
	
	

	Lake Titloe Committee Liaison
	Boeder
	
	
	
	
	

	Forever Young Senior Center
	Grochow
	
	
	
	
	

	Sibley County Economic Development Comm.
	Administrator
	
	
	
	
	

	Heritage Preservation Commission
	Vacant/Administrator
	
	
	
	
	

	Charter Commission
	Vacant/Administrator
	
	
	
	
	

	Personnel Committee
	Administrator/Boeder/Vacant/Grochow
	
	
	
	

	RS Fiber
	Uecker/Padilla
	
	
	
	
	

	Sibley East Community Education
	Padilla
	
	
	
	
	



        
            COUNCIL MEMBER UECKER MOVED, COUNCIL MEMBER MUCHOW SECONDED, TO APPROVE THE 2020 CITY INDEX AND 2020 COMMITTEE APPOINTMENTS. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  


Other
None
               
13.   Closing Comments
· Council – Muchow verified that Young will be speaking to Swenson regarding the lease and that weight restrictions for that property should be investigated.
Padilla asked if council could get a monthly update from the JPA.
· Staff - None

14.   Upcoming Meetings and Events
14.A.  Monday, January 6th – 6:30 – Ambulance Meeting @ Ambulance Building
14.B.  Wednesday, January 8th – 5:30 – P & Z Meeting @ City Hall
14.C.  Monday, January 13th – 6:30 – Park Board Meeting @ Library
           14.D.  Thursday, January 16th – Noon – Chamber Meeting @ Library
   14.E.  Wednesday, January 22nd – 6:30 - HPC Meeting @ Library
   14.F.  Wednesday, January 22nd – 6:30 – Possible City Council Meeting
14.G.  Monday, January 27th – 7:00 – Fire Department Meeting @ Fire Hall 

15.   Adjournment of Regular Meeting
There being no further business to come before the City Council.

	COUNCIL MEMBER UECKER MOVED, COUNCIL MEMBER PADILLA SECONDED, TO 	   
     	ADJOURN. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED. THE 
        MEETING WAS ADJOURNED AT 8:04 P.M.




       __________________________________		_____________________________________
         Lory Young                        			              Don Boeder
         City Administrator                                                    Mayor
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