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CITY OF GAYLORD
SPECIAL CITY COUNCIL MEETING MINUTES
Wednesday, January 22, 2020
6:30 P.M., City Hall

[bookmark: _Hlk24727185]Members Present:	Mayor Boeder and Members, Grochow, Muchow Padilla and Uecker.
Members Absent:	None
Staff Present:	Aaron Walton, Walton Law Office; Lory Young, City Administrator; Charlie Eichten, Gaylord Police Chief; Anthony Luckey, Gaylord Police Officer; Ty Reimers, Public Works Director and Lori Doering, Deputy Clerk                           
Visitors Present:	Justin Black and Brody Bratsch, SEH; Scott Kuphal and Joe Deis, Gaylord Hub. 

                                            
Call Meeting to Order            
        Pursuant to due call and notice thereof, the meeting of the City Council was called to order by    
Mayor Boeder at 6:30 p.m.  

Pledge of Allegiance  
           The Pledge of Allegiance was recited by Council and visitors present.

Roll Call – Mayor Boeder	√
· Muchow	√
· Grochow	√
· Padilla	√
· Uecker	√
· Vacant	O

Consider 01-22-20 Agenda 
        Young stated she had three Resolutions to add for the Letters of Understanding, 10.G. Resolution Number 2020-12, 10.H. Resolution Number 2020-13, 10.I. Resolution Number 2020-14.
         
COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER PADILLA SECONDED, TO APPROVE THE JANUARY 22nd, 2020 AMENDED AGENDA WHICH INCLUDED THE FOLLOWING ITEMS.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  

Comments, Updates, Concerns  
 Citizens - None
Council Members - None
City Staff - None
      
Consent Agenda
Padilla questioned the Building Inspector invoice. Young would look into it and get back to council.

[bookmark: _Hlk34401001]           COUNCIL MEMBER GROCHOW MOVED, COUNCIL MEMBER PADILLA SECONDED, TO APPROVE THE CONSENT AGENDA, WHICH INCLUDED THE FOLLOWING ITEMS.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  

 Minutes 
 None

[bookmark: _GoBack]Accounts Payable 
6.B.i.   Payment for EFT Bills to be Ratified – December 1st, – December 31st, 2019
6.B.ii.  Payment of Accounts Payable – January 1st – January 17th, 2020
6.B.iii. Payment of Bills to be Ratified – January 7th, 2020

Reports of Officers, Boards, and Commissions
None

Other
 6.D.i.   Special Events Permit – Sibley County Drift Dodgers Snowmobile Show/Races
		 6.D.ii.   Exempt Gambling Permit – Gaylord Chamber of Commerce
		 6.D.iii.  Fire Agreements – Dryden Township, Sibley Township, New Sweden Township
		 6.D.iv.  Ambulance Agreements – Dryden Township, Sibley Township, New Sweden 
                                  Township
		 6.D.v.   RS Fiber - GO Abatement Bonds Series 2015 shortfall
		 6.D.vi.  Sibley County Library Board – Mary Reed, Alternate
		 6.D.vii. Letter of Intent for the EDA – Lindsey Bruns
		 6.D.viii.Letter of Intent for the EDA – Jeremiah Williams

                       COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER GROCHOW SECONDED, TO APPROVE LINDSEY BRUNS AND JEREMIAH WILLIAMS FOR THE OPEN VACANCY POSITIONS ON THE EDA BOARD.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED. 
 
		 6.D.ix.  Resignation from Planning and Zoning – Dana Holsapple

                       COUNCIL MEMBER PADILLA MOVED, COUNCIL MEMBER MUCHOW SECONDED, TO APPROVE DANA HOLSAPPLE RESIGNATION FROM THE PLANNING AND ZONING BOARD.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

Public Hearings – 7:00 PM 
None

Communications, Requests, and Petitions  
   8.A.  CenterPoint Energy – Notice of Rate Increase/Order for Hearing
           8.B.  5th Annual Sibley County Community & Business Expo Tues. March 31st, 2020
[bookmark: _Hlk534709527]           8.C.  Three-week schedule for Wolverine Meadows 

Department and Committee Reports and Action Items  
Administration Department – Lory Young, City Administrator 
None
                                                    
9.B.    City Services Department – Ty Reimers, City Services Manager
			9.B.i.	Street Lights Sibley Ave
                      Reimers explained there are eleven street lights on Sibley Avenue that are not part of the downtown project. The lights are old and they cannot get replacement parts anymore. We would like to replace them LED fixtures and they would match the downtown lights. The electrical cost savings should pay for the replacement within three years. There is also a rebate we can get. The total rebate amount would be $550.00. The total cost to replace the heads with installation is $2,848.78.  They plan to look into making the downtown lights a little brighter.

			COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER UECKER SECONDED, TO APPROVE OPTION TWO, $2,848.78 FOR REPLACING STREET LIGHTS ON SIBLEY AVENUE. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

			9.B.ii.  2019 Annual Report
Reimers gave his 2019 annual report for the public works department, there were no questions from council.

			9.B.iii. 2020 Update F.Y.I.
                     Reimers gave a brief overview of some of the things they have planned for 2020. 
1. Freshen up the green bathrooms
2. Possibly building a new public works building
3. Looking into an alternative for the Cat 130 road grader.
4. Boom truck with a chipper
5. Looking for quotes to replace the water plant and filter controls (about $95,000.00) and they would be able to communicate with the two water towers.
6. Continue to train the new employees and to replace some of our street signs and poles.

9.C.    Police Department – Charlie Eichten, Police Chief
		9.C.i.   Resolution Number 2020-08 Resolution to Move Part-Time Police Officer to 
Full-Time Police Officer
Chief Eichten asked to hire a full-time officer to replace Officer Daily. He would like to move Anthony Luckey from part-time to full time. The starting wage would be $23.74.

Discussion was had on the procedure of conducting the police interviews. It was decided that at the time of asking for approval to post for a position, council members would be asked who would like to be involved with the interview process (up to three council members could be involved).

[bookmark: _Hlk34405454]COUNCIL MEMBER UECKER MOVED, COUNCIL MEMBER MUCHOW SECONDED, TO APPROVE RESOLUTION NUMBER 2020-08, TO MOVE PART-TIME OFFICER ANTHONY LUCKEY TO FULL-TIME BEGINNING FEBRUARY 1ST, 2020.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

		9.C.ii. Resolution Number 2020-09 Order for Abatement 2020 – 115 5th Street S.
                     Chief Eichten explained they have been working with the property owner since April of 2014 to clean up his property. During that time, they have spoken to him eleven times, he has received two citations and a few abatement orders. He had some photo slides for council to look at. Walton prepared an abatement order and he asked how long do we want to give him to clean it up. Council consensus was the deadline would be February 29th, 2020.

[bookmark: _Hlk34644264]COUNCIL MEMBER GROCHOW MOVED, COUNCIL MEMBER MUCHOW SECONDED, TO APPROVE RESOLUTION NUMBER 2020-09, FOR AN ORDER FOR ABATEMENT FOR 115 5TH STREET SOUTH.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

Unfinished Business  
10.A.  Present Railroad Avenue Feasibility Report – Justin Black, SEH
Black presented the feasibility report to council along with costs and assessment rates. The total cost of the project is just below one point four million. A Public Hearing is set for February 19th, 2020. If the project moves forward, bid opening would be on April 16th, 2020.

         10.B.  Resolution Number 2020-10 Receiving Report and Calling for Public Hearing –     Justin Black, SEH 

[bookmark: _Hlk34646316]         COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER UECKER SECONDED, TO APPROVE RESOLUTION NUMBER 2020-10, RECEIVING AND CALLING FOR PUBLIC HEARING ON FEBRUARY 19TH, 2020.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

         10.C. Update on TH 5 Corridor Study – Justin Black, SEH
          Black stated an open house was held the third week of January. They have completed the data collection and the next step is determining future traffic projections and then look at some solutions. Another open house is planned for May or June and will have more information on what some of those solutions could be.

         10.D. Update on CSAH 21 Relocate – Justin Black, SEH 
          Black explained that Sibley County’s five-year plan for rerouting County Road 21, includes a potential, that the intersection of Nicollet Ave and the new County Road 21 may be shifted to the north to accommodate the separation of distance of what would be two intersections. If a roundabout happens this may not be a critical problem.

         10.E. Appointment of New Council Person – Mayor Don Boeder
          Mayor Boeder stated we had three letters of interest in the council position, James Landaas, Orlin Grack and Scott Kuphal. 

          COUNCIL MEMBER UECKER MOVED, COUNCIL MEMBER PADILLA SECONDED, TO APPOINT SCOTT KUPHAL AS THE NEW COUNCIL PERSON. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

         10.F. Resolution Number 2020-11 Resolution to Print Fee Schedule Summary – Lory Young, City Administrator
          Mayor Boeder explained this is a summary of the fee schedule to be printed in the paper since our fee schedule is so large.

[bookmark: _Hlk34647243]          COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER UECKER SECONDED, TO APPROVE RESOLUTION NUMBER 2020-11, RESOLUTION TO PRINT FEE SCHEDULE SUMMARY.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

         10.G. Resolution Number 2020-12 Resolution Approving the Letter of Understanding between RMC and the City of Gaylord – Lory Young, City Administrator
          Padilla would like an update from the ambulance on how the JPA trial is going at the second meeting in February. Padilla has had some calls with concerns of the trial merger. Council consensus was to invite people with concerns to attend the second meeting in February.


          COUNCIL MEMBER GROCHOW MOVED, COUNCIL MEMBER MUCHOW SECONDED, TO APPROVE RESOLUTION NUMBER 2020-12, RESOLUTION APPROVING THE LETTER OF UNDERSTANDING BETWEEN RIDGEVIEW MEDICAL CENTER AND THE CITY OF GAYLORD.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

         10.H. Resolution Number 2020-13 Resolution Approving the Letter of Understanding between RMC, the City of Gaylord and the City of Arlington – Lory Young, City Administrator

          COUNCIL MEMBER UECKER MOVED, COUNCIL MEMBER MUCHOW SECONDED, TO APPROVE RESOLUTION NUMBER 2020-13, RESOLUTION APPROVING THE LETTER OF UNDERSTANDING BETWEEN RIDGEVIEW MEDICAL CENTER AND THE CITY OF GAYLORD AND THE CITY OF ARLINGTON.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

         10.I.   Resolution Number 2020-14 Resolution Approving the Letter of Understanding between the City of Gaylord and the City of Arlington – Lory Young, City Administrator

[bookmark: _Hlk34648348]          COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER UECKER SECONDED, TO APPROVE RESOLUTION NUMBER 2020-14, RESOLUTION APPROVING THE LETTER OF UNDERSTANDING BETWEEN THE CITY OF GAYLORD AND THE CITY OF ARLINGTON.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

         10.J.  Discussion Gaylord City Attorney Fees for 2020 – Aaron Walton, Walton Law Group, PLLC 
          Walton presented a flat fee rate of $125.00 for the criminal side of attorney fees for 2020, to make it more comparable to the flat rate that was submitted by the County.

         10.K. Resolution Number 2020-03 Resolution to Approve Retainer Agreement for City Legal Service with Walton Law Group – Lory Young, City Administrators

         COUNCIL MEMBER PADILLA MOVED, COUNCIL MEMBER MUCHOW SECONDED, TO APPROVE RESOLUTION NUMBER 2020-03, RESOLUTION TO APPROVE RETAINER AGREEMENT FOR CITY LEGAL SERVICE WITH WALTON LAW GROUP.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.
         
New Business   
None

Other
None
                
13.   Closing Comments
· Council – Padilla was at the last RS Fiber meeting. They need to have five people who are non-voting and because we are the largest city, they would like the City Administrator, Lory Young as one of those persons.
Muchow pointed out that the CenterPoint Energy is an increase, not a decrease of sixty-two million.

· Staff – Young stated the Gaylord Legion asked if they can place a cross or memorial on the trash can at the corner by city hall in memory of John Siewert. Consensus was for the Legion to submit a plan/ sketch/drawing of their plans to council.

14.   Upcoming Meetings and Events
   14.A.  Wednesday, January 22nd – 6:30 - HPC Meeting @ Library
   14.B.  Monday, January 27th – 7:00 – Fire Department Meeting @ Fire Hall
14.C.  Wednesday February 5th – 6:30 – City Council Meeting @ City Hall 

Adjournment of Regular Meeting
There being no further business to come before the City Council.

	COUNCIL MEMBER UECKER MOVED, COUNCIL MEMBER MUCHOW SECONDED, TO 	   
     	ADJOURN. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED. THE 
        MEETING WAS ADJOURNED AT 8:23 P.M.




       __________________________________		_____________________________________
         Lory Young                        			              Don Boeder
         City Administrator                                                    Mayor
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