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CITY OF GAYLORD
 CITY COUNCIL MEETING MINUTES
Wednesday, February 19, 2020
6:30 P.M., City Hall

[bookmark: _Hlk24727185]Members Present:	Mayor Boeder and Members, Grochow, Muchow, Kuphal, Padilla and Uecker.
Members Absent:	None
Staff Present:	Aaron Walton, Walton Law Office; Lory Young, City Administrator; Charlie Eichten, Gaylord Police Chief; Ty Reimers, Public Works Director and Lori Doering, Deputy Clerk                           
Visitors Present:	Justin Black and Brody Bratsch, SEH; George Eilertson, Northland Securities; Darel Radde and Sara Burton, Ridgeview Medical Center; Staci Brandt, Gaylord Ambulance Captain; Randy Kokesch and Joe Deis, Gaylord Hub 

                                            
Call Meeting to Order  
 Pursuant to due call and notice thereof, the meeting of the City Council was called to order by    
         Mayor Boeder at 6:30 p.m.  
         
Pledge of Allegiance 
The Pledge of Allegiance was recited by Council and visitors present.

3.      Swearing in New Council Member
        Newly appointed Council Member Scott Kuphal was sworn in by Aaron Walton, City Attorney.

4.   Roll Call – Mayor Boeder	√
· Muchow	√
· Grochow	√
· Kuphal	√
· Padilla	√
· Uecker	√

Consider 02-19-19 Agenda  
        Mayor Boeder had the following changes; move 10.a. before the Public Hearing, 12.C. to become 12.E., add 12.C. Resolution Number 2020-17 and add 12.D. Resolution Number 2020-19.
         
COUNCIL MEMBER PADILLA MOVED, COUNCIL MEMBER UECKER SECONDED, TO APPROVE THE FEBRUARY 19th, 2020 AMENDED AGENDA WHICH INCLUDED THE FOLLOWING ITEMS.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  




Comments, Updates, Concerns          
 Citizens - None
Council Members – Mayor Boeder stated he and Lory attended a morning banquet at the Gaylord Legion for a visit from the National Legion Commander. More than sixty people attended and it was quite an honor to have him visit us.  
City Staff - None
      
Consent Agenda

           COUNCIL MEMBER UECKER MOVED, COUNCIL MEMBER MUCHOW SECONDED, TO APPROVE THE CONSENT AGENDA, WHICH INCLUDED THE FOLLOWING ITEMS.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  

 Minutes 
[bookmark: _Hlk32475749] City Council Meeting, December 4th, 2019
7.A.ii.  RS Fiber Joint Powers Board Meeting, January 16th, 2020
7.A.iii. Gaylord Fire Department Meeting, January 27th, 2020

Accounts Payable 
[bookmark: _GoBack]7.B.i.   Payment of Accounts Payable – January 31st, - February 14th, 2020

Reports of Officers, Boards, and Commissions
None

   7.D.   Other 
		7.D.i.   Fire Agreements – Transit Township
		7.D.ii.  Ambulance Agreements – Transit Township
		7.D.iii. Liquor, Wine, & Club License Renewals
		7.D.iv. Letter of Interest to fill open position on the Planning and Zoning Committee
                                
Public Hearings – 7:00 PM 
2020 Railroad Avenue Improvement Project – Justin Black, SEH
   Black reviewed the process for the Railroad Avenue Improvement Project. He then reviewed the proposed improvements and explained the estimated project costs and project funding. He wrapped up with proposed assessments and a project schedule. There were no questions. Kokesch was present and stated that some water mitigation needs to be done and he discussed future building plans for the property.
   The Public Hearing closed at 7:13 p.m.

Communications, Requests, and Petitions  
   9.A.  Sibley County Fair’s Bling & Bang Bingo
           9.B.  Sibley County Drift Dodgers Snowmobile Event
[bookmark: _Hlk534709527]           9.C.  Gaylord Highway 5 Corridor Study Open House Summary
        9.D.  Wolverine Meadows Exterior Choices
        9.E.  Wolverine Meadows Three-Week Schedule 
        9.F.  Gaylord Town Days
        9.G. Gaylord Police Department, Community Policing/Volunteering #III. Compensation
        9.H.  Public Works Department, Monthly Report
        9.I.   Gaylord Police Department, Monthly Report
        9.J.  Building Inspector Expenses and Revenues
        9.K. SkyeHill – Jim Brimeyer
        9.L. Tactical Pipeline Response Training

Department and Committee Reports and Action Items  
Administration Department – Lory Young, City Administrator 
10.A.i.  Finances/Railroad Avenue – George Eilertson, Northland Securities
Eilertson reviewed with council the tax implications if council chooses to move forward    with the Railroad Avenue project and also if they moved forward with the new Public Works Building. Interest rates are very favorable right now at 2%. 

                      10.A.ii. Ambulance Retirement Savings Account
Young explained that the hourly rate was raised when the trial JPA was formed instead of adding monies to their retirement account. The account is just a savings account, it is not set up the same as the fire relief fund is. In the council packet was what would be distributed to each eligible member and the balance of the account would go to the general ambulance fund and the account closed. The members have the option of having the check made out to a retirement account or directly to them knowing they would have a tax implication.

COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER UECKER SECONDED, TO APPROVE CUTTING CHECKS TO THE AMBULANCE MEMBERS AS NEEDED, WITH A TOTAL DISTRUBUTION AMOUNT OF $89,040.94 AND CLOSING THE AMBULANCE SAVINGS ACCOUNT WITH THE BALANCE OF THE ACCOUNT TRANSFERING INTO THE GENERAL AMBULANCE FUND IN THE AMOUNT OF $98,150.16.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

10.B.    City Services Department – Ty Reimers, Public Works Director
		           10.B.i.	 Public Works Building 
                     Reimers spoke to a couple of contractors. The first quote he obtained was for a 200 X 66 X 18-foot building for approximately $761,000.00 without any engineering fees. The second quote was from a contractor who wants to build the building but lease it to the city for a ten-year lease at $150,000.00 per year. He would warranty everything.
                    Eilertson explained to council the bond issuance for the public works building proposal. Young then discussed location, it would be tight in the current shop location and there is a possibility of having to expand the water plant so they are now looking at the compost site. 
                    
		           10.B.ii.  Park Sidewalk Addition
                    Reimers discussed the need for a sidewalk addition at the main playground. It would lead from the main parking area to the main playground itself. The 8th street sidewalk would complete the existing sidewalk on 8th Street and connect to the trail at the intersection of the State Highway and Penn Ave. The total estimated cost would be $15,300.00. Some of the money could come from the park budget and some from the trail budget. Council consensus was to obtain two quotes and bring back to council for consideration.




		           10.B.iii.  Seal Coat for 2020 – Justin Black, SEH
			Black explained the proposed seal coating projects for 2020 are Harvey Drive, 10th Street and one block of Main. The estimated cost for the project is $52,000.00 and it is in the budget for this year so we are looking for approval to get quotes.

[bookmark: _Hlk35603770]                      COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER PADILLA SECONDED, TO APPROVE SEH TO GET SEAL COATING BIDS FOR 2020.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

10.C.    Police Department – Charlie Eichten, Police Chief
	      10.C.i.   2019 Annual Report
Chief Eichten reviewed his 2019 Annual Report including calls, traffic stops, ordinance violations and their community involvements and agency assists. The budget came in $22,000.00 under budget, for revenues they took in twice, than what was projected.
                  
        10.D.     Ambulance Department – Staci Brandt, Ambulance Captain and Sara Burton,   
		Paramedic
                     10.D.i. JPA Update Report
                      Radde gave an update on the trial period that began on January 5th, 2020. There have been 84 calls, 18 were transfers with two of them being long distance, they had 15 cancelled calls, 66 calls were emergent calls and 3 times they had multiple calls at the same time and all 3 were met in very good response times. So, breaking it down the areas of concern were response times and there was no change in the current response times from either service and there was no need for extra resources from the police or fire departments, it also increases the ALS coverage to 7 days in both cities. Radde then reviewed average response times and explained how the dispatching works. The biggest issue is staffing to cover those hours. Brandt stated they are working on recruiting ideas, and the staff meets together as a unit for trainings and meetings. Burton then reviewed new applicant numbers, there are 2 in Gaylord and 4 in Arlington but one denied taking the position and a new class begins on April 10th in LeSueur. 

Unfinished Business  
11.A.  Resolution No. 2020-16, Ordering Improvement and Preparation of Plans for the 2020 Railroad Avenue Improvement Project – Justin Black, SEH 
Black explained that the work that has been done to do date is not lost if this is put off until next year. Muchow felt better after listening to Eilertson as the tax implication is minimal. Padilla felt these projects need to be prioritized. Uecker felt we needed to find a balance. To date, approximately $123,000.00 has been spent in work, studies and “band-aids” etc on this project and we have not moved forward with the project. After some discussion consensus was to table this until after the closed session later on in this meeting.

         11.B. City Land Lease, Greg Swenson – Lory Young, City Administrator
                  Young stated Swenson came in and talked with her and explained a bit more on how he obtained the property. She asked him several times what he thought was fair and he never said a number, he just said $150.00 per month was too much. After some discussion Council agreed on a figure of $1,200.00 annually and to draw up a contract as a one-year renewable contract with a sixty-day notice to end the contract by either party.

                  COUNCIL MEMBER PADILLA MOVED, COUNCIL MEMBER KUPHAL SECONDED, TO APPROVE A ONE-YEAR RENEWABLE CONTRACT WITH SWENSON MOTORS WITH AN ANNUAL PAYMENT OF $1,200.00, WITH A SIXTY-DAY WRITTEN NOTICE OPTION BY EITHER PARTY TO END THE CONTRACT.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

New Business   
[bookmark: _Hlk32323496]Property Located at 117 2nd Street E. – Aaron Walton, City Attorney
            Walton explained the city received a notice of Expiration of Redemption, basically the property owner has not paid the property taxes for a long enough period that the county went through the tax forfeiture process and the time to bring it current is about to expire. The city back in 2016 did a combination mortgage repayment agreement and has not been repaid. If we do nothing, we would lose that collateral. The city could pay the taxes so it does not go into forfeiture and we keep the collateral. After some discussion, council consensus was to not pay the taxes and take no action.

[bookmark: _Hlk32590876]   12.B.  Municipal Policy Number 400 Purchasing Policy – Item No. 11 Quotation and Bidding Policy – Tony Padilla, Council Member
         Young had Policy Number 400 Purchasing Policy in the packet. Council consensus after discussing was to update the policy to match per the State Statue. It was also decided to leave Young’s purchasing authority at $3,000.00 or less.

        12.C.   Resolution Number 2020-17 Resolution Relating to the Subdivision of Land in the City of Gaylord – Aaron Walton, City Attorney
         Walton explained that a city lot recently was split and never came to council for approval. This resolution will let the county know that they cannot record anything without having a certificate of approval from the City of Gaylord.

         COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER UECKER SECONDED, TO APPROVE RESOLUTION NUMBER 2020-17, A RESOLUTION RELATING TO THE SUBDIVISION OF LAND IN THE CITY OF GAYLORD.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

        12.D.  Resolution Number 2020-19 City of Gaylord Employee Citizen Complaint Policy and Procedure – Aaron Walton, City Attorney
         Walton said the council directed him to work on a new policy for this and this is a draft if council would like to take time to look it over and have it on the next agenda. Council agreed to have it on the next agenda.

        12.E.  Closed Session pursuant to Minnesota State Statue 13D.05 Subd.3.
                        To Discuss Possible Land Purchase 

         COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER GROCHOW SECONDED, 
TO CLOSE THE OPEN MEETING AND OPEN THE CLOSED SESSION PURSUANT TO MINNESOTA STATE STATUE 13D.05 SUBD.3 TO DISCUSS POSSIBLE LAND PURCHASE OF THE WILLAERT PROPERTY, LOCATED NEAR THE COMPOST SITE. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

The time was 8:40 p.m.

Members present for the closed session were Mayor Boeder and Members, Muchow, Grochow, Kuphal, Padilla and Uecker, Lory Young, City Administrator; Aaron Walton, City Attorney and Lori Doering, Deputy Clerk.

COUNCIL MEMBER UECKER MOVED, COUNCIL MEMBER MUCHOW SECONDED TO CLOSE THE CLOSED MEETING AND RE-OPEN THE OPEN MEETING. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED. 

The time was 8:57 p.m.

Mayor Boeder stated in closed session, discussion was had on the possible land purchase of the Willaert property near the compost site. Council consensus was to move forward with a motion to get an appraisal on the land.

COUNCIL MEMBER PADILLA MOVED, COUNCIL MEMBER MUCHOW SECONDED TO MOVE FORWARD WITH GETTING AN APPRAISAL ON THE WILLAERT PROPERTY IN QUESTION. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED. 

Mayor Boeder stated the preparation of plans and specs in item number 11.A. is tabled until the appraisal is done.

Other
None 

Closing Comments
· Council – Muchow asked Young if on all the Request for Council Action forms, if the fiscal impact section could always be filled out and where the funds would be coming from, what was budgeted etc..

· Staff – Young mentioned that the next JPA Organizational meeting will be tomorrow night at 6:00 p.m. in Arlington and if Kuphal could attend. He is unable to attend this meeting but should be able to make the next one.

Upcoming Meetings and Events
   15.A.  Thursday February 20th – Noon – Chamber Meeting @ Library
   15.B.  Monday February 24th – 7:00 – Fire Department Meeting @ Fire Hall
15.C.  Wednesday, February 26th – 6:30 - HPC Meeting @ Library
           15.D.  Wednesday, March 4th – 6:30 – Council Meeting

Adjournment of Regular Meeting
There being no further business to come before the City Council.  







	   COUNCIL MEMBER UECKER MOVED, COUNCIL MEMBER PADILLA SECONDED TO 	         	   
        ADJOURN. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED. THE 
        MEETING WAS ADJOURNED AT 9:01 P.M.




       __________________________________		_____________________________________
         Lory Young                        			              Don Boeder
         City Administrator                                                           Mayor
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