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CITY OF GAYLORD
 CITY COUNCIL MEETING MINUTES
Wednesday, April 1, 2020
6:30 P.M.
[bookmark: _Hlk38543968]    (Conducted Remotely by Video Conference)

[bookmark: _Hlk24727185]Members Present:	Mayor Boeder and Members, Grochow, Muchow, Kuphal, Padilla and Uecker.
Members Absent:	None
Staff Present:	Aaron Walton, Walton Law Office; Lory Young, City Administrator; Ty Reimers, Public Works Director Charlie Eichten, Gaylord Police Chief and Lori Doering, Deputy Clerk                           
Visitors Present:	Justin Black, SEH; David and Barbara Easland and Joe Deis, Gaylord Hub 
                                            
Call Meeting to Order            
Pursuant to due call and notice thereof, the meeting of the City Council was called to order by    
        Mayor Boeder at 6:30 p.m.  

Pledge of Allegiance  
           The Pledge of Allegiance was recited by Council and visitors present.

Roll Call – Mayor Boeder	√
· Muchow	√
· Grochow	√
· Kuphal	√
· Padilla	√
· Uecker	√

Consider 04-1-20 Agenda  

COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER KUPHAL SECONDED, TO APPROVE THE APRIL 1st, 2020 AGENDA WHICH INCLUDED THE FOLLOWING ITEMS.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  
  
Comments, Updates, Concerns  
 Citizens - None
Council Members - None 
City Staff – Young informed council she sold a lot in the Pond Meadows addition.
      
Consent Agenda

COUNCIL MEMBER GROCHOW MOVED, COUNCIL MEMBER UECKER SECONDED, TO APPROVE THE CONSENT AGENDA, WHICH INCLUDED THE FOLLOWING ITEMS.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  

 Minutes 
[bookmark: _Hlk35939790] JPA Meeting Minutes, February 11th, 2020
[bookmark: _Hlk32475749]6.A.ii.  City Council Meeting, February 19, 2019
6.A.iii. JPA Meeting Minutes, March 10th, 2020
6.A.iv. TH 5 Corridor Study PMT Meeting # 8 Minutes, March 19, 2020

Accounts Payable 
6.B.i.   Payment of Bills To Be Ratified – February 28th, 2020
                      6.B.ii.  Payment of Accounts Payable – March 17th, - March 27th, 2020
		
Reports of Officers, Boards, and Commissions
None

   6.D.   Other 
		6.D.i. 
	                                
Public Hearings – 7:00 PM 
None

Communications, Requests, and Petitions  
   8.A.  Wolverine Meadows Three-Week Schedule 3/8/20-3/28/20 & 3/15/20-4/4/20
           8.B.  Wolverine Meadows Interior Design Choices
[bookmark: _Hlk534709527]           8.C.  Gaylord Police Department, Monthly Report
        8.D.  Public Works Department, Monthly Report
        8.E.  City Hall Administration, January & February Monthly Report 
        8.F.  Pond Meadows Bill Board Proof
        8.G. Utility Asset Management
        
Department and Committee Reports and Action Items  
Administration Department – Lory Young, City Administrator 
9.A.i.  None
                                       	
9.B.    City Services Department – Ty Reimers, Public Works Director
		           9.B.i.   Main Playground Pea Gravel and Tile
                                Reimers explained he has been looking into replacing the wood chips with pea   rock and to do some tiling to mitigate the water after rain events. Reimers obtained two quotes, Hjerpe Contracting was $20,894.00 and Rickert Excavating was $17,500.00. Reimers requested at least doing the tiling if council does not want to move forward with replacing the wood chips with pea rock at this time. The tiling portion of the quotes were $2300.00 from Hjerpe and $1200.00 from Rickert. After some discussion it was suggested to tile it for now and budget for the pea rock for next year.

[bookmark: _Hlk39146275]	COUNCIL MEMBER PADILLA MOVED, COUNCIL MEMBER GROCHOW SECONDED, TO APPROVE TILING OF THE PLAYGROUND BY RICKERT EXCAVATING AT A COST OF $1,200.00.  WITH ALL MEMBERS VOTING IN FAVOR BY ROLL CALL, THE MOTION CARRIED.  


                    9.B.ii.   Park Sidewalk Additions and 8th Street Trail
                                Reimers obtained two quotes for two different sidewalk additions, one at the main playground and one along 8th Street which would connect to the trail at the intersection of State Highway 22 and Penn Avenue. Rex Lind Construction submitted a quote of $2,580.00 for the main playground and $16,575.00 for the 8th Street side for a grand total of $19,155.00. Hanson & Vasek Construction submitted a quote for $2,390.00 for the main playground and $17,700.00 for the 8th Street side for a grand total of $20,090.00. The funds would come out of the park and trail budget. After some discussion by council,
                                 
                                COUNCIL MEMBER UECKER MOVED, COUNCIL MEMBER MUCHOW SECONDED, TO APPROVE THE SIDEWALK ADDITION AT THE MAIN PLAYGROUND BY HANSON & VASEK CONSTRUCTION AT A COST OF $2,390.00 AND TO APPROVE THE SIDEWALK ADDITION ON 8TH STREET BY REX LIND CONSTRUCTION AT A COST OF $16,575.00.  WITH ALL MEMBERS VOTING IN FAVOR BY ROLL CALL, THE MOTION CARRIED. 
 
9.B.iii.  Library Steps Repair
Reimers obtained four quotes for the Library step replacement. Rex Lind submitted a quote for $9,300.00, Signature Masonry for $7,800.00, Kali Concrete for $5,750.00 and Hanson & Vasek Construction for $5,750.00. Funds will come out of the Library budget.

COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER KUPHAL SECONDED, TO APPROVE THE LIBRARY STEP REPLACEMENT BY HANSON & VASEK CONSTRUCTION AT A COST OF $5,750.00.  WITH ALL MEMBERS VOTING IN FAVOR BY ROLL CALL, THE MOTION CARRIED. 
 
9.B.iv.  GAAC Dates, Rates and Payroll
            Reimers presented to council the proposed opening and closing dates, session dates and times and proposed wage increases and with the admission/lesson 2020 prices staying the same as 2019. The wage increase is due to the new minimum wage laws.

            COUNCIL MEMBER PADILLA MOVED, COUNCIL MEMBER GROCHOW SECONDED, TO APPROVE THE 2020 OPENING AND CLOSING DATES AND PAYROLL AS PRESENTED.  WITH ALL MEMBERS VOTING IN FAVOR BY ROLL CALL, THE MOTION CARRIED.  

9.B.v.   Triplex Lift Station Repair 
            Reimers reported that the lift rail, lift hook and lift handle on the pumps are in need of replacement. Reimers obtained a quote from Electric Pump in the amount of $4,455.05. The funds for this would come out of the sewer maintenance budget.

[bookmark: _Hlk39154195]            COUNCIL MEMBER PADILLA MOVED, COUNCIL MEMBER UECKER SECONDED, TO APPROVE THE TRIPLEX LIFT STATION REPAIRS AS PRESENTED IN THE AMOUNT OF $4,455.05 BY ELECTRIC PUMP. WITH ALL MEMBERS VOTING IN FAVOR BY ROLL CALL, THE MOTION CARRIED. 
 

9.B.vi.  Seal Coating Work - Resolution Number 2020-20 Award Seal Coat Project
Black stated he obtained two bids for the 2020 seal coating project. Allied Blacktop Company for $44,486.85 and Pearson Brothers for $34,605.95. The engineers estimate for the project was $51,000.00.

COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER PADILLA SECONDED, TO APPROVE RESOLUTION NUMBER 2020-20 AWARD SEAL COAT PROJECT TO PEARSON BROTHERS, IN THE AMOUNT OF $34,605.95. WITH ALL MEMBERS VOTING IN FAVOR BY ROLL CALL, THE MOTION CARRIED.

9.C.    Police Department – Charlie Eichten, Police Chief
	      9.C.i.   Officer Brian Soucy Resignation
                                Chief Eichten explained part-time Officer Brian Soucy has submitted his resignation due to his full-time position with the Minnesota National Guard and some other commitments he no longer has any time to work for the City of Gaylord.

                                COUNCIL MEMBER PADILLA MOVED, COUNCIL MEMBER KUPHAL SECONDED, TO ACCEPT THE RESIGNATION OF OFFICER BRIAN SOUCY, EFFECTIVE MARCH 16TH, 2020. WITH ALL MEMBERS VOTING IN FAVOR BY ROLL CALL, THE MOTION CARRIED.

                    9.C.ii.   Request to Post for Part-Time Officers
                                Chief Eichten stated with the resignation of Soucy, he is requesting to post for a part-time officer position. We now only have two part-time officers to fill shifts. After some discussion,

                                COUNCIL MEMBER PADILLA MOVED, COUNCIL MEMBER UECKER SECONDED, TO APPROVE THE REQUEST TO POST FOR A PART-TIME OFFICER. WITH ALL MEMBERS VOTING IN FAVOR BY ROLL CALL, THE MOTION CARRIED. 
    
        9.D.     Ambulance Department – Staci Brandt, Ambulance Captain & Sara Burton, Paramedic
                     9.D.i. JPA Update  
· Staffing – 2 Positions
· Change in Dispatching
                               Paramedic Manager Sara Burton submitted a written update for the JPA. There were no questions from council members regarding her written update. Until further notice the ambulance department is not having their monthly meetings due to COVID-19.
          
Unfinished Business  
10.A.  Jerome Willaert Property- Lory Young, City Administrator
                   Young explained the appraisal for the Willaert property came back at $9,195.00 per acre. Walton stated the city needs to decide if they need the property, as an eminent domain process is lengthy. Padilla had reservations if we needed to do this right now. After a discussion by council, consensus was to send Mr. Willaert a letter with an offer of $9,195.00 per acre and give him a copy of the appraisal. 
	
	COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER KUPHAL SECONDED, TO APPROVE SENDING A LETTER TO WILLAERT WITH AN OFFER OF $9,195.00 PER ACRE. WITH MUCHOW, GROCHOW, KUPHAL AND UECKER VOTING IN FAVOR, BY ROLL CALL, AND PADILLA VOTING AGAINST BY ROLL CALL, THE MOTION CARRIED.

New Business   
[bookmark: _Hlk39155001][bookmark: _Hlk32323496]City Operations Moving Forward- Lory Young, City Administrator
· Access to Public Buildings, Playgrounds and Hours – Confirmation & Continuation of City Declaration of Emergency- Resolution Number 2020-22
Young stated the Governor has extended the Stay at Home Order until April 30th, 2020 and she would like us to follow suit. Boeder agrees with that and is asking Council to approve it also. Walton drafted a resolution for confirmation and continuation of declaration of emergency. He also included the playground being closed in the resolution. Mayor Boeder also stated he saw no reason to have a second meeting in April.

COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER GROCHOW SECONDED, TO APPROVE RESOLUTION NUMBER 2020-22, CONFIRMATION AND CONTINUATION OF CITY DECLARATION OF EMERGENCY, AND WITH THE APRIL 15TH, 2020 COUNCIL MEETING BEING CANCELED AND THE NEXT COUNCIL MEETING BEING MAY 6TH, 2020 WITH ALL MEMBERS VOTING IN FAVOR BY ROLL CALL, THE MOTION CARRIED.

· Personnel – Stay at Home Order
Young explained that the guys are working everyday but in different areas to make sure to abide by the social distancing rules and in the office we are keeping the door locked but taking turns coming in depending on the workload  and making sure someone is always here from 8:00 to 4:30 to make sure to meet the needs of the public.

· Disconnects and Late Fees -Resolution Number 2020-21 - Temporary Suspension of Utility Late Fees & Disconnections due to COVID-19
Young asked council if they would like to suspend disconnects and late fees through May 18th, 2020 due to the pandemic.

COUNCIL MEMBER PADILLA MOVED, COUNCIL MEMBER GROCHOW SECONDED, TO APPROVE RESOLUTION NUMBER 2020-21, TEMPORARY SUSPENSION OF UTLITY LATE FEES AND DISCONNECTIONS DUE TO COVID-19. WITH ALL MEMBERS VOTING IN FAVOR BY ROLL CALL, THE MOTION CARRIED.

Young also informed council that she has had some calls regarding suspending their small business loan payments during COVID-19.

 

COUNCIL MEMBER PADILLA MOVED, COUNCIL MEMBER MUCHOW SECONDED, TO APPROVE SUSPENDING ALL LOAN PAYMENTS TO THE CITY OF GAYLORD FOR SIXTY DAYS FROM APRIL 1ST, 2020 TO MAY 31ST, 2020, FOR ONLY THOSE WHO REQUEST THE SUSPENSION. WITH ALL MEMBERS VOTING IN FAVOR BY ROLL CALL, THE MOTION CARRIED.

           Other
None 

Closing Comments
· Council – Mayor Boeder plans to have another Facebook live event.
· Staff

Upcoming Meetings and Events
   13.A.  None
           
Adjournment of Regular Meeting
There being no further business to come before the City Council.  

	   COUNCIL MEMBER UECKER MOVED, COUNCIL MEMBER KUPHAL SECONDED TO 	         	   
        ADJOURN. WITH ALL MEMBERS VOTING IN FAVOR BY ROLL CALL, THE MOTION CARRIED. THE MEETING WAS ADJOURNED AT 7:48 P.M.



       __________________________________		_____________________________________
         Lory Young                        			              Don Boeder
         City Administrator                                                           Mayor
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