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CITY OF GAYLORD
 CITY COUNCIL MEETING MINUTES
Wednesday, May 6, 2020
6:30 P.M.
    (Conducted Remotely by Video Conference)

[bookmark: _Hlk24727185]Members Present:	Mayor Boeder and Members, Grochow, Muchow, Kuphal, Padilla and Uecker.
Members Absent:	None
Staff Present:	Aaron Walton, Walton Law Office; Lory Young, City Administrator; Charlie Eichten, Gaylord Police Chief; Ty Reimers, Public Works Director; Leighton Rose, Buildings & Grounds Maintenance Technician; Officer Karen Zimny, Gaylord Police Department; Adam Arnst and Traci Dummer, GAAC; Marian Anderson; Two Guests and Lori Doering, Deputy Clerk                           
Visitors Present:	Justin Black, SEH; Tom Olinger and Abby Schmidt, Abdo Eick & Meyers and Joe Deis, Gaylord Hub 
                                            
Call Meeting to Order            
Pursuant to due call and notice thereof, the meeting of the City Council was called to order by    
        Mayor Boeder at 6:30 p.m.  

Pledge of Allegiance  
           The Pledge of Allegiance was recited by Council and visitors present.

Roll Call – Mayor Boeder	√
· Muchow	√
· Grochow	√
· Kuphal	√
· Padilla	√
· Uecker	√

Consider 05-6-20 Agenda 
COUNCIL MEMBER UECKER MOVED, COUNCIL MEMBER MUCHOW SECONDED, TO APPROVE THE MAY 6th, 2020 AGENDA WHICH INCLUDED THE FOLLOWING ITEMS.  WITH ALL MEMBERS VOTING IN FAVOR BY ROLL CALL, THE MOTION CARRIED.  
     
         
Comments, Updates, Concerns  
 Citizens – None

Council Members – Member Uecker reported that RS Fiber met via a Zoom Meeting and they have 2594 customers with 1500 being fiber lines and the balance as air customers. They continually have requests for new hook-ups and are looking into grants to erect more towers.
Member Muchow asked the City Attorney where we were at with the Fire Department quarantine issue, Walton replied we are at a conclusion with that.

City Staff – Young received a request to have a parade after graduation in the City of Arlington and asked if we could provide three emergency vehicles on 5/31/20. Council will discuss it more at our next council meeting.
      
Consent Agenda
COUNCIL MEMBER GROCHOW MOVED, COUNCIL MEMBER UECKER SECONDED, TO APPROVE THE CONSENT AGENDA, WHICH INCLUDED THE FOLLOWING ITEMS.  WITH ALL MEMBERS VOTING IN FAVOR BY ROLL CALL, THE MOTION CARRIED.  

 Minutes 
 City Council Meeting, March 04, 2020
[bookmark: _Hlk32475749][bookmark: _Hlk38529922][bookmark: _Hlk39212767]6.A.ii.  City Council Meeting, March 16, 2020
6.A.iii. City Council Meeting, April 1, 2020
6.A.iv. TH 5 Corridor Study PMT Meeting # 9 Minutes, April 2nd, 2020

Accounts Payable 
6.B.i.   Payment of Bills To Be Ratified – March 27th – March 30th, 2020
6.B.ii.  Payment of EFT Bills To Be Ratified – March 1st – March 31st, 2020
                      6.B.iii.  Payment of Bills To Be Ratified – April 1st, - April 14th, 2020
                      6.B.iv. Payment of Accounts Payable – April 15th, - April 30th, 2020
                      6.B.v. Payment of Bills To Be Ratified – April 22nd, 2020
		
Reports of Officers, Boards, and Commissions
Gaylord Police Department, Monthly Report for March
                             6.C.ii.  Public Works Department, Monthly Report for March & April

   6.D.   Other 
		6.D.i. KMA West Loan Satisfaction
	                    
Public Hearings – 7:00 PM 
None

Communications, Requests, and Petitions  
   8.A.  Wolverine Meadows Three-Week Schedule 5/4/20- 5/22/20
           8.B.  March Financial Statement & Investment Summary
[bookmark: _Hlk534709527]           8.C.  Procedure/Decision on Waiving Property Tax Penalties for first half taxes
        8.D.  Coalition of Greater MN Cities
        8.E.  Governor Tim Walz Update
        8.F.  Cancer Cruise Update
        
Department and Committee Reports and Action Items  
Administration Department – Lory Young, City Administrator 
9.A.i.  Discussion of Reimbursements of On-Sale & Sunday Liquor Licenses 
Young explained that we have had requests for partial refunds on their Liquor License due to the COVID-19 Restrictions. The total reimbursement amount for all the establishments is $798.46 through the end of April.

COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER UECKER SECONDED, TO APPROVE THE REIMBURSEMENT OF A PORTION OF THE LIQUOR LICENSES, FOR A TOTAL OF $798.46 THROUGH THE END OF APRIL AND TO USE THE SAME FORMULA MOVING FORWARD TO REIMBURSE UNTIL THE COVID RESTRICTIONS ARE OVER. WITH ALL MEMBERS VOTING IN FAVOR BY ROLL CALL, THE MOTION CARRIED.

                     9.A.ii.  Presentation of the 2019 Audit Report – Tom Olinger – Abdo, Eick & Meyers
· Management Letter
· Financial Statement Audit
                                Olinger reviewed with council his management letter and the results of the 2019 
                                Audit Report. We have a clean opinion for the audit, there was definite progress in the journal entries/audit adjustments. Olinger went on to discuss the various fund balances. The general fund is in a healthy position, he suggested in the future to make the general fund an operating fund only. He stated our overall cash is at 7.8 million which is down due to land purchase and some debt payoff. He showed a graph of the tax rate which stayed flat and the taxes per capita which is our overall market value. Our long-term debt is decreasing and our current expenditures are in line with other cities our size. The water/sewer debt service fund is cash flowing.

                     9.A.iii. Willaert Property
                                Young explained that a letter along with a copy of the appraisal was sent to Mr. Willaert, and she has heard nothing. Council consensus was to hold off until the next meeting to decide our next step.

                     9.A.iv. Appraisals 
· City Hall
· 6th Street Building
Young stated we received the appraisals back on both the 6th Street building and the City Hall building. She did speak with Kari Lind and she is still interested in acquiring the City Hall building. Mayor Boeder felt we should discuss this in a work session. Council consensus was to work it out in a work session. Young and Reimers will work together to get some cost estimates.

                     9.A.v.  Pond Meadows Purchase Agreement
                                Young reported that we have the purchase agreement, we have received their down payment and we got the full asking price, we just need approval of the purchase agreement.

                                COUNCIL MEMBER KUPHAL MOVED, COUNCIL MEMBER MUCHOW SECONDED, TO APPROVE THE PURCHASE AGREEMENT FOR THE LOT IN POND MEADOWS. WITH ALL MEMBERS VOTING IN FAVOR BY ROLL CALL, THE MOTION CARRIED.

                     9.A.vi. Old Junkyard on 5th Street S.
               	Young explained that the County is asking to have the assessments on the property be removed permanently as it is hindering the sale of the property. After some discussion,



COUNCIL MEMBER PADILLA MOVED, COUNCIL MEMBER MUCHOW SECONDED, TO APPROVE REMOVING THE ASSESSMENTS PERMANENTLY WITH THE CONDITION OF THE CLEAN UP OF THE PROPERTY. WITH ALL MEMBERS VOTING IN FAVOR BY ROLL CALL, THE MOTION CARRIED.

9.B.    City Services Department – Ty Reimers, Public Works Director
		           9.B.i.   Crack Sealing Bids
                                Reimers explained that he has two bids for $10,000.00 worth of crack sealing that is budgeted for. Reimers is recommending the bid from Lawrence Shreffler at $1.70 per pound for a total of $10,000.00.
                                
                                COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER UECKER SECONDED, TO APPROVE THE BID FROM LAWRENCE SHREFFLER FOR CRACK SEALING AT $1.70 PER POUND FOR A TOTAL OF $10,000.00. WITH ALL MEMBERS VOTING IN FAVOR BY ROLL CALL, THE MOTION CARRIED.

                    9.B.ii.   Park Wall Repair
                                Reimers reported the rock wall in the park is in desperate need of repair. The way the wall sits right now, it presents a safety issue. He consulted Bob from Hjerpe who had a contractor who specializes in stone foundations to take a look and his recommendation is to remove the existing stone, reshape the wall, place fabric behind the wall to prevent soil movement and install new stone that would be more structurally sound. Hjerpe submitted a bid of $20,094.75 to do the necessary repairs that we would have to take out of the Capital Improvement Fund. Member Kuphal asked if there is any warranty on the work. Reimers did not ask but would look into it. Council consensus was to obtain more bids.

9.B.iii.  9th Street Repair
            Reimers explained that an area on 9th Street between Penn Ave and Oxford Ave there is an area that the road surface has completely disintegrated and turned to mush and is holding water, there is also a spot where the curb has heaved several inches. William Mueller submitted a bid to fix this, 8 feet of each side of the road would be dug up, 9” of gravel and 3” of bituminous would be replaced. There would also be 140 feet of curb replaced and a concrete apron would be replaced if necessary.
            
[bookmark: _Hlk42258087]            COUNCIL MEMBER GROCHOW MOVED, COUNCIL MEMBER UECKER SECONDED, TO APPROVE THE BID FROM WILLIAM MUELLER AND SONS FOR 9TH STREET SPOT REPAIR WORK AT A COST OF $15,242.00 PLUS $1900.00 FOR APRON IF NEEDED TO EQUAL $17,142.00. WITH ALL MEMBERS VOTING IN FAVOR BY ROLL CALL, THE MOTION CARRIED.

9.B.iv.  Discussion on Pool Opening 
Reimers stated all Twin Cities pools are closed for the year and locally everyone is in a holding pattern and waiting on guidance from the Governor. Reimers and Arnst are recommending cancelling all lesson and to not issue any pool passes this year. Mayor Boeder stated the Governor’s next order runs out on the 18th of May and our next council meeting is on the 20th of May so we should know more by then, so let’s discuss it at our next meeting.

9.B.v.   Public Works Building
            Reimers had a copy of a drawing for the public works building in the council packet. It shows where all the equipment would be placed in the building and there would still be room for growth. The compost land where the building is being proposed does need some soil corrections according to the results of the soil boring test. Mayor Boeder felt we should move forward with the new building as it has been needed for a number of years. He also added that the current shop could then be used as storage for Christmas decorations and for the impounded vehicles that the Police Department has. Uecker asked if we know how much has been budgeted for this building in previous years? Reimers replied in the Capital Improvement Program, $800,000.00 was set aside for 2021 or 2022.
  				
9.C.    Police Department – Charlie Eichten, Police Chief
	      9.C.i.   Wagenius Update
                                Chief Eichten explained they abated the property on the outside, everything except for a few trailers. They filled a very large dumpster and it took about 1.5 hours.

                    9.C.ii.   Clarification on City Ordinances
                                Chief Eichten suggested we have a workshop on this when we can meet in person. Council agreed. Young remined everyone this would need to go through the public hearing process when we change or modify and ordinance.
     
        9.D.     Ambulance Department – Staci Brandt, Ambulance Captain & Sara Burton, Paramedic
                     9.D.i.  JPA Update  
· April Update
Young stated everything is going well, shifts are being filled and one ambulance member is currently quarantined due to a COVID exposure. There were no questions regarding the written update.
          
Unfinished Business  
10.A.  Overlay/Street Projects – Justin Black, SEH 
          Black presented two options for Street Projects, the first would be a thin overlay. The cost is approximately $10,000.00 - $12,000.00 per block. There would be no assessments and would provide about 5 years of life time. This would be the short-term fix. The second option would be removal and a 4” overlay and that cost would be $105,000.00 - $115,000.00 per block and there would be assessments, this would be a more permanent fix with about a 15-year life time. Kuphal asked Reimers if he has looked into no truck route or parking for 8th and Main. Reimers feels we should look at a truck ordinance and to designate certain routes or streets. Consensus was to have all this as a workshop discussion.

10.B.  Raingarden Modification Memo - Justin Black, SEH 
          Black had an informational discussion on the history and gave options to fix or correct the functionality of the gardens. The estimated cost would be $10,000.00 - $12,000.00. This could be rolled into a bigger street project. Council consensus was to add this to a workshop.



[bookmark: _Hlk39154866]10.C.  Proposed Findings and Order – 414 Main Ave. Resolution Number 2020-23– Aaron Walton, Walton Law Office
          Walton reviewed the Proposed Findings and Order with council. The property owner would have 90 days to correct or repair or to remove the building or the city will remove it and assess the property.
 
          COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER UECKER SECONDED, TO APPROVE RESOLUTION NUMBER 2020-23, PROPOSED FINDINGS AND ORDER FOR 414 MAIN AVENUE. WITH ALL MEMBERS VOTING IN FAVOR BY ROLL CALL, THE MOTION CARRIED.

10.D.  Proposed Findings and Order – 14 4th Street S. Resolution Number 2020-24– Aaron Walton, Walton Law Office
          Walton reviewed the Proposed Findings and Order with council. The property owner would have 30 days to correct or repair or to remove the trailer or the city will remove it and assess the property.
 
          COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER GROCHOW SECONDED, TO APPROVE RESOLUTION NUMBER 2020-24, PROPOSED FINDINGS AND ORDER FOR 14 4TH STREET S. WITH ALL MEMBERS MUCHOW, GROCHOW, KUPHAL AND UECKER VOTING IN FAVOR BY ROLL CALL, AND MEMBER PADILLA VOTING AGAINST BY ROLL CALL, THE MOTION CARRIED.

   10.E.  City Operations Moving Forward- Lory Young, City Administrator
· Access to Public Buildings, Playgrounds and Hours – Confirmation & Continuation of City Declaration of Emergency Resolution Number 2020-25
Young stated Walton prepared the Declaration Resolution to continue what we have in place. Member Kuphal stated we need to start opening up some of these businesses. Mayor Boeder stated he would like to open up everything also but we need to follow the Governors orders at this point, Muchow added we can’t afford to lose our LGA or Grant Opportunities or FEMA Funds etc.

COUNCIL MEMBER PADILLA MOVED, COUNCIL MEMBER MUCHOW SECONDED, TO APPROVE RESOLUTION NUMBER 2020-25, CONFIRMATION AND CONTINUATION OF CITY DECLARATION OF EMERGENCY. WITH MEMBERS MUCHOW, GROCHOW, PADILLA AND UECKER VOTING IN FAVOR BY ROLL CALL, AND MEMBER KUPHAL VOTING AGAINST BY ROLL CALL, THE MOTION CARRIED.    
             
New Business   
[bookmark: _Hlk38539916][bookmark: _Hlk32323496]Safe Routes to School Trail Project on Lincoln Ave East Resolution Number 2020-26- Justin Black, SEH
Black explained the proposed trail would extend along Lincoln Avenue from 3rd Street to the existing trail west of the elementary school and also from the pond to the Amberfield Apartments. This project has a grant. The total estimated cost of the project is $460,000.00 and the federal grant will cover $300,000.00 and the balance of $160,000.00 would be shared by Sibley County and the City of Gaylord with Gaylord’s share being about $64,000.00. This project would be bid out in 2022 with construction beginning in 2023. The $460,000.00 estimated cost does not include any engineering costs. There is a required review process that takes approximately twelve months and they would like to begin this summer. SEH’s proposed fee for a Preliminary Design and Environmental Review is a not to exceed price of $33,500.00. Padilla wants recordkeeping done to make sure the documentation is there for council to review.

COUNCIL MEMBER PADILLA MOVED, COUNCIL MEMBER MUCHOW SECONDED, TO APPROVE RESOLUTION NUMBER 2020-26, SAFE ROUTES TO SCHOOL TRAIL PROJECT ON LINCOLN AVE EAST. WITH ALL MEMBERS VOTING IN FAVOR BY ROLL CALL, THE MOTION CARRIED.
   11.B.  Verbal Update on the TH 5 Corridor Study
Black explained the state did a GPS study and they have a 40-year projection on the traffic for this area. The next step is to review the skewed intersections and the multiple driveways. At this point due to COVID there is no open house planned. They also will be trying to figure out how to do the roundabout. 
    11.C.  Letter Regarding 617 9th Street – Lory Young, City Administrator
Young explained there was a backup at 617 9th Street. Reimers stated there was water in the basement and they ran a jetter in the line and it removed whatever that was there. They had Hjerpe come out and dig up the line thinking there may be a problem from the recent street project. What they found was there was a personal foundation tile and it was his personal tile line that backed up which was ground water not sewer water. They filmed the line and the main sewer line was clean. The houses on either side were fine and had no water issues. William Mueller and Son’s had a meeting and feel they have no fault and with everything the city did and discovered we do not feel the city is at fault either. Council consensus was to move forward with a written letter to the homeowner with our results of the investigation and the city is not at fault.

        11.D.  Cutting of Trees in the Nature Preserve – Mayor Don Boeder
Mayor Boeder stated in the Nature Park residents are wondering what they can do with any of the dead trees that are next to their property. He would like to have a simple policy so they can clean up anything that falls onto their property. Residents should have to contact the city to have someone inspect and approve any removal and clean up. Walton would like to see some sort of liability waiver so if they get hurt cleaning up tree debris that they cannot sue the city. Walton will work on a policy and bring it back to council for approval.

12.    Other
   12.A.  None 

13.   Closing Comments
· Council – Padilla wants to make sure we are getting all the monthly reports from everyone. Also, the concerns of Mr. Kirsch regarding the city and the building inspector. Young stated she would invite the building inspector to a council meeting.

· Staff – Young asked what would council would like to do with the Travis Plut property. Boeder would like to see a meeting set up with Travis, a council member and an officer. Walton would like us to be specific with what we would like him to comply with. Boeder offered to go talk to him along with the Chief. Lory and the Chief will go through the ordinance before the meeting.
Margi Swanson would like to have a drive by parade at Oak Terrace on May 16th. Council had no issues and no special events permit would be needed.
Lastly, Leighton Rose got on an airplane to go to Arizona to help his Grandmother move. Young wanted to know from Council how to handle this. Consensus was to treat it the same as for Kuphal, a 14-day quarantine. Young stated he is still on probation so he cannot be paid while he is gone as he cannot use any vacation. When he comes back and begins the 14 days, does he get paid? Young was instructed to get information at the League and or the State about the pay and follow the guidelines and if necessary, the Emergency Response Team will meet.

14.  Upcoming Meetings and Events
   14.A.  None
            
15.  Adjournment of Regular Meeting
      There being no further business to come before the City Council.  

	 COUNCIL MEMBER UECKER MOVED, COUNCIL MEMBER MUCHOW SECONDED TO 	         	   
         ADJOURN. WITH ALL MEMBERS VOTING IN FAVOR BY ROLL CALL, THE MOTION 
      CARRIED. THE MEETING WAS ADJOURNED AT 9:13 P.M. 


       __________________________________		_____________________________________
         Lory Young                        			              Don Boeder
         City Administrator                                                           Mayor
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