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CITY OF GAYLORD
 CITY COUNCIL MEETING Minutes
Wednesday, July 1, 2020
6:30 P.M.


[bookmark: _Hlk24727185]Members Present:	Mayor Boeder and Members, Grochow, Kuphal, Muchow, Padilla and Uecker.
Members Absent:	None
Staff Present:	Aaron Walton, Walton Law Office; Lory Young, City Administrator; Charlie Eichten, Gaylord Police Chief; Kevin Fisher and Karen Zimny, Gaylord Police Department; Ty Reimers, Public Works Director and Lori Doering, Deputy Clerk                           
Visitors Present:    Dar Suedbeck; Darrel Radde, Ridgeview Ambulance Director; Sara Burton, JPA Ambulance Manager; Staci Brandt, Captain Gaylord Ambulance; Don Burgess, Gaylord Ambulance and Lisa Uecker, Gaylord Hub.
                                            
Call Meeting to Order 
        Pursuant to due call and notice thereof, the meeting of the City Council was called to order by    
        Mayor Boeder at 6:30 p.m.  
  
Pledge of Allegiance 
The Pledge of Allegiance was recited by Council and visitors present.

Roll Call – Mayor Boeder	√
· Muchow	√
· Grochow	√
· Kuphal	√
· Padilla	√
· Uecker	√

Consider 07-1-20 Agenda 
 Mayor Boeder added 5 items to the agenda; 9.B.v.i. Grader Purchase,10.C. Resolution Number 2020-38, 10.D. Resolution Number 2020-39, 10.E. Red Brick Properties Extension Request and 11.B.Union Negotiations.   
       
COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER GROCHOW SECONDED, TO APPROVE THE JULY 1st, 2020 AMENDED AGENDA WHICH INCLUDED THE FOLLOWING ITEMS.  WITH ALL MEMBERS VOTING IN FAVOR BY ROLL CALL, THE MOTION CARRIED.  










Comments, Updates, Concerns          
Citizens – Dar Suedbeck asked council to update the nuisance ordinance to have clarity and to include native & Prairie Grasses. She left several handouts for the council to review.
 
Council Members – Muchow asked if Young could contact Habitat for Humanity to see if there are any qualified applicants, if not he wanted to look into the city obtaining the lots back.  

City Staff - None
      
Consent Agenda
COUNCIL MEMBER UECKER MOVED, COUNCIL MEMBER PADILLA SECONDED, TO APPROVE THE CONSENT AGENDA, WHICH INCLUDED THE FOLLOWING ITEMS.  WITH ALL MEMBERS VOTING IN FAVOR BY ROLL CALL, THE MOTION CARRIED.  

 Minutes 
  TH 5 Corridor Study PMT Meeting #13 Minutes, June 4, 2020
6.A.ii.   Gaylord Parks and Recreation Board Meeting, June 8, 2020
6.A.iii.  City Council Meeting Minutes, June 17th, 2020
6.A.iv.  TH 5 Corridor Study PMT Meeting #14 Minutes, June 18, 2020

Accounts Payable 
6.B.i.   Payment of Accounts Payable – June 12th - June 25th, 2020
6.B.ii.  Payment of Bills to be Ratified – June 12th - June 26th, 2020
6.B.iii. Payment of EFT Bills to Be Ratified – June 1st – June 25th, 2020
		
Reports of Officers, Boards, and Commissions
                             6.C.i. None 

   6.D.   Other 
		6.D.i. 2020 2nd Quarter List to Certify for Delinquent Utilities  
	                    
Public Hearings – 7:00 PM 
Ordinance Number 339, Construction Site and Post-Construction Stormwater Management
There were no comments from council or from the public that were in attendance.

Communications, Requests, and Petitions  
   8.A.  Wolverine Meadows Three Week Schedule 6/22 – 7/10/20, 6/29 – 7/17/20
           8.B.  Alliance Building Cop/ Meeting Minutes and Photos 6/18/20
[bookmark: _Hlk534709527]           8.C.  Xcel Energy News
        8.D.  Forever Young Senior Center Newsletter






        
Department and Committee Reports and Action Items  
Administration Department – Lory Young, City Administrator 
9.A.i.  Resolution Number 2020-33 – Approving Election Judges and Alternate 
          Primary and General Elections in 2020
          Young explained that the Resolution and attached list was for all the election judges for both the Primary and General Elections.
[bookmark: _Hlk43904309]          
         COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER KUPHAL SECONDED, TO APPROVE RESOLUTION NUMBER 2020-33 APPROVING ELECTION JUDGES AND ALTERNATE JUDGES FOR THE PRIMARY AND GENERAL ELECTIONS IN 2020. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.   

[bookmark: _Hlk43800866]9.A.ii.  Resolution Number 2020-34 - Remove Mayra Alvarado from Probationary to Full-Time Status   
           Young stated with everything going on, we missed moving Mayra from probationary to full time status. Young’s recommendation is to approve it, she has a been a very good asset along with being able to speak Spanish.

           COUNCIL MEMBER PADILLA MOVED, COUNCIL MEMBER GROCHOW SECONDED, TO APPROVE RESOLUTION NUMBER 2020-34 REMOVE MAYRA ALVARADO FROM PROBATIONARY TO FULL-TIME STATUS. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.                   
               	
9.B.    City Services Department – Ty Reimers, Public Works Director
		           9.B.i.   Emergency Sewer Repair at 308 Lincoln Ave E.
                                Reimers stated at 308 Lincoln Ave E. we had to do the same type of sewer repair as we had to do last year along Lake Avenue. Council asked Reimers to look into televising the rest of the properties that were on the project that have not been televised to date and bring a cost estimate back to council.

                                COUNCIL MEMBER UECKER MOVED, COUNCIL MEMBER PADILLA SECONDED, TO APPROVE REIMBURSEMENT OF EMERGENCY SEWER REPAIR TO ERIC SANDBERG AT A TOTAL COST OF $986.50. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED. 
                  
                    9.B.ii.   Pool Update
                                Reimers stated we opened on Monday; it wasn’t too busy but Tuesday was busy. They have assigned COVID employees that go around sanitizing. The Department of Health was here on Wednesday inspecting everything and we passed.

                    9.B.iii.  Resolution Number 2020-35 – Approving Seasonal Aquatic Center Staff and     
                                Wages
                                Reimers explained that the wages were approved on April 1st, 2020 but we never did the resolution for it.


                                COUNCIL MEMBER PADILLA MOVED, COUNCIL MEMBER UECKER SECONDED, TO APPROVE RESOLUTION NUMBER 2020-35, APPROVING SEASONAL AQUATIC CENTER STAFF AND WAGES. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  
                 
                    9.B.iv.  Update on 8th Street Sidewalk Trail
                                Reimers gave an update on the 8TH Street sidewalk and trail; the sidewalk and trail are basically complete, there is a little dirt work and seed work that needs to be completed along the sidewalk edges yet.

                    9.B.v.  Resolution Number 2020-36 - Remove Leighton Rose from Probationary to Full- Time Status    
                               Reimers requested to move Leighton Rose from probationary status to full time status. Reimers stated his review was positive and he likes to work.

[bookmark: _Hlk45117541]                                COUNCIL MEMBER PADILLA MOVED, COUNCIL MEMBER GROCHOW SECONDED, TO APPROVE RESOLUTION NUMBER 2020-36, REMOVING LEIGHTON ROSE FROM PROBATIONARY STATUS TO FULL-TIME STATUS. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  

                    9.B.v.i. Grader Purchase 
                                Reimers explained that Transit Township has a 2012 Volvo grader for sale. He and Justin Rose went to look at it and it is in very good shape and has only 2500 hours on it. They are asking $119,000.00 for it. We currently have approximately $160,000.00 in the Capital Improvement Plan for a grader. Reimers also said they had CAT come and do an inspection on the 1985 CAT 130G Grader that they wish to replace and there are several issues on it and is worth about $17,000.00. They would need to purchase a front wing at a cost of approximately $5,000.00 to $6,000.00 for a used one. 

                                COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER UECKER SECONDED, TO APPROVE THE PURCHASE OF THE 2012 VOLVO GRADER FROM TRANSIT TOWNSHIP UPON THEIR APPROVAL AND SELLING OUR 1985 CAT 130G GRADER TO CAT FOR $17,000.00. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.            
		
9.C.    Police Department – Charlie Eichten, Police Chief
	      9.C.i.  Update on Grant For New Radios For The Police Department
Chief Eichten gave an update on the radio grant. He met with the Fire Department and they will wait on getting new radios for now. He then checked with the Ambulance Department and depending on which options the city chooses for the ambulance, they would be getting radios from Ridgeview. The USDA Grant pays for 55% of the total cost and they are asking to move forward with the grant process. The old radios could possibly go to the fire and ambulance for backups or to use for parts. Currently they have $60,000.00 in the State Aid Fund and $12,000.00 in the forfeiture fund. Young stated if we get the Cares Act monies, we could possibly use some of those dollars for that.  Approximately $25,000.00 is what wouldn’t be covered by grant money.  


[bookmark: _Hlk45117312]COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER UECKER SECONDED, TO APPROVE MOVING FORWARD WITH THE GRANT PROCESS AND PAYING THE CITY PORTION OF $25,000.00, CONTINGENT ON THE GRANT APPROVAL. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  
          
        9.D.     Ambulance Department – Staci Brandt, Ambulance Captain & Sara Burton, Paramedic
                     9.D.i. JPA Update  
· June Update
Brandt reported that since 1/5/20 to 7/1/20 there was 360 total number of calls, Gaylord had 161 calls and Arlington had 199 calls. Daytime staffing continues to be the biggest hurdle.
          
Unfinished Business  
10.A.  Second Reading of Stormwater Ordinance Number 2020-339 – Justin Black, SEH 
          
          COUNCIL MEMBER PADILLA MOVED, COUNCIL MEMBER KUPHAL SECONDED, TO APPROVE THE PASSING OF STORMWATER ORDINANCE NUMBER 2020-339. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.           

10.B.  Resolution Number 2020-37 – Summary Publication of Ordinance Number 2020-339 Construction Site and Post-Construction Stormwater Management – Aaron Walton, City Attorney
          Walton stated this is so we do not have to print the full Ordinance in the newspaper.

          COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER GROCHOW SECONDED, TO APPROVE RESOLUTION NUMBER 2020-37, SUMMARY PUBLICATION OF ORDINANCE NUMBER 2020-339, CONSTRUCTION SITE AND POST-CONSTRUCTION STORMWATER MANAGEMENT. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  
               
         10.C. Resolution Number 2020-38 - Authorizing Acquisition of Property by Eminent Domain –
                     Aaron Walton – City Attorney 
                   Walton stated this is the formal action to be taken, as it was discussed at the last work session.

                   COUNCIL MEMBER GROCHOW MOVED, COUNCIL MEMBER MUCHOW SECONDED, TO APPROVE RESOLUTION NUMBER 2020-38, AUTHORIZING ACQUISITION OF PROPERTY BY EMINENT DOMAIN. WITH MEMBERS MUCHOW, GROCHOW, KUPHAL AND UECKER VOTING IN FAVOR AND MEMBER PADILLA VOTING AGAINST THE MOTION CARRIED 4-1.  

         10.D. Ambulance Options Discussion -Resolution Number 2020-39 – Approve Ambulance Agreement with Ridgeview Medical Center – Lory Young, City Administrator
                   Brandt discussed the meeting the ambulance group had the week prior. She said they had a couple people from LeSueur that went through a similar transition and what it is like to be a Ridgeview employee. The group discussed the pros and cons. The biggest concern was the role of the EMR’s. They were also concerned about what would happen to the fundraiser monies that were raised, they were hoping it could be used for conferences. The last concern they had is what would the township role would be. Radde stated the EMR’s will still be in the game. The Townships will still pay as in the past and the money would go towards the maintenance of the building as well as the bills. Radde explained that the contract would be a three-year contract and it is a three to four-week process to go through the hiring process and to get them in place as Ridgeview employees. Ridgeview will have a pool of people to draw from when we do not have coverage during this process. Radde also gave possible options for coverage between July 5th, 2020 and August 2nd, 2020 until everyone will be hired. Member Padilla suggested to have two to three weeks to look over the contract and get questions answered for the department. Mayor Boeder felt we don’t have the time; we need our ambulance and we need to move forward. Member Kuphal stated he has talked with many residents who do not mind paying extra in taxes for Ambulance, Fire and Police.

                   COUNCIL MEMBER UECKER MOVED, COUNCIL MEMBER KUPHAL SECONDED, TO APPROVE RESOLUTION NUMBER 2020-39, APPROVING AMBULANCE AGREEMENT WITH RIDGEVIEW MEDICAL CENTER. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED. 

                   Discussion: Radde asked if Gaylord is short between July 5, 2020 and the first week of August do you want us to fill in. Council consensus was to authorize Ridgeview to help until the contract goes into effect to cover shifts with hired EMT’s and continue with the added expense of a paramedic for 36 hours per week.       

         10.E. Red Brick Properties Extension Request – Aaron Walton, City Attorney
                  Walton explained that Mr. Colonna hired an attorney. He is now willing to hire a structural engineer and is asking for a stipulation to have an extension to August 15th, 2020 to get the engineer hired and time to do repairs until October of 2020.

                   COUNCIL MEMBER PADILLA MOVED, COUNCIL MEMBER KUPHAL SECONDED, TO APPROVE THE STIPULATION TO EXTEND THE ORDER BY NINETY DAYS. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

New Business   
[bookmark: _Hlk38539916][bookmark: _Hlk32323496]   11.A.  Fireworks Discussion – Sue Keithahn, Gaylord Eggstravaganza Chair
                         Keithahn thanked council for the additional funding last year for the Eggstravaganza Committee. Although Eggstravaganza will not happen this year due to COVID, the committee would like to still move forward with the fireworks. The cost is $12,000.00 and the Fire Department is stepping forward with $7,000.00 and the committee is asking the city to use $5,000.00 of the $10,000.00 that the city allocates for Eggstravaganza. The Fire Department is also planning to have a drive through chicken dinner. Keithahn also talked with Chief Eichten on safety protocols.

                   COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER UECKER SECONDED, TO APPROVE $5,000.00 FOR THE FIREWOKS DISPLAY ON AUGUST 8TH, 2020 WHICH IS HALF OF THE $10,000.00 BUDGET. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.



           11.B.  Union Negotiations Process – Aaron Walton, City Attorney
                   Walton received and reviewed a draft of the proposed contract from the union. He spoke to the League of Minnesota and they highly recommend the city get someone with expierence in this. Walton said he is not experienced. Walton did some checking and found another attorney who has the expertise and his fee is the same as Walton’s fee. He is recommending we retain BGS Attorneys. Young stated she spoke with Vance from the Teamsters to explain the situation and he said great, let us know when you are ready to meet. 

COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER UECKER SECONDED, TO APPROVE RETAINING BGS, LTD ATTORNEYS WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

12.    Other
         12.A.  None

13.   Closing Comments
· Council - None
· Staff - None

14.  Upcoming Meetings and Events
   14.A.  Tuesday July 7th – 6:30 – Ambulance Meeting @ EMS Building
           14.B.  Wednesday July 8th – 5:30 – P&Z @ City Hall
        14.C.  Wednesday July 13th – 5:30 – EDA Meeting @ City Hall
        14.D.  Wednesday July 15th – 6:30 – City Council Meeting @ City Hall
        14.E.  Monday July 27th – 7:00 – Fire Department Meeting @ Fire Hall
                    
15. Adjournment of Regular Meeting
     There being no further business to come before the City Council.  

	COUNCIL MEMBER UECKER MOVED, COUNCIL MEMBER PADILLA SECONDED TO 	         	   
        ADJOURN. WITH ALL MEMBERS VOTING IN FAVOR BY ROLL CALL, THE MOTION 
     CARRIED. THE MEETING WAS ADJOURNED AT 7:56 P.M. 


       __________________________________		_____________________________________
         Lory Young                        			              Don Boeder
         City Administrator                                                           Mayor
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