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CITY OF GAYLORD
 CITY COUNCIL MEETING MINUTES
Wednesday, August 19, 2020
6:30 P.M.

[bookmark: _Hlk24727185]Members Present:	Mayor Boeder and Members, Grochow, Kuphal, and Uecker.
Members Absent:	Padilla and Muchow
Staff Present:	Aaron Walton, Walton Law Office; Lory Young, City Administrator; Charlie Eichten, Gaylord Police Chief; and Lori Doering, Deputy Clerk                           
Visitors Present:    Justin Black, SEH; Dar Suedbeck; Elizabeth Reishus; Pauline Marlinski; Morgan Attenburger; Caitlyn Kemp; Dennis Neisen; Mitch Dietz; Max Eckberg; Ian Sing, Gaylord Fire Department; James and Rosalyn Volk and Joe Dies, Gaylord Hub.
   
                                            
Call Meeting to Order            
        Pursuant to due call and notice thereof, the meeting of the City Council was called to order by    
        Mayor Boeder at 6:30 p.m.          

Pledge of Allegiance  
           The Pledge of Allegiance was recited by Council and visitors present.

Roll Call – Mayor Boeder	√
· Muchow	O Absent
· Grochow	√
· Kuphal	√
· Padilla	O Absent
· Uecker	√

Consider 08-19-20 Agenda   
Mayor Boeder wanted to add under the consent agenda the hiring of Kara Scholla as the new Library employee and he also wanted to move 11.A. Pond Meadows Lot under New Business to just before 9.A. Administration Department.

COUNCIL MEMBER UECKER MOVED, COUNCIL MEMBER GROCHOW SECONDED, TO APPROVE THE AUGUST 19th, 2020 AGENDA WHICH INCLUDED THE FOLLOWING ITEMS.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  

Comments, Updates, Concerns  
Citizens – Dennis Neisen was present to express his thoughts on the recent application from FillMeUp to obtain an off-sale liquor license. Both Neisen and Amdahl felt a town this size having two off-sale liquor license is plenty. With COVID and the restrictions of only being able to run at fifty percent, we do not need any other competition. He would appreciate it if council would consider it.
Liz Reishus stated on behalf of the Sibley County Library board she wanted to thank council for approving the new staff member. She also wanted to thank council for their support throughout the whole COVID ordeal. She said a lot of other councils are repeatingly asking when are you opening what’s going on and she has not heard that from this council.

Council Members – None

City Staff - None
                                         
Consent Agenda
[bookmark: _Hlk43112646]
COUNCIL MEMBER GROCHOW MOVED, COUNCIL MEMBER KUPHAL SECONDED, TO APPROVE THE AMENDED CONSENT AGENDA, WHICH INCLUDED THE FOLLOWING ITEMS.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  

 Minutes 
[bookmark: _Hlk46127369]  Planning & Zoning Meeting Minutes, July 8th, 2020
6.A.ii.   Gaylord Volunteer Fire Department Meeting, July 27, 2020
[bookmark: _Hlk48140724]6.A.iii.  Planning & Zoning Meeting Minutes, July 29, 2020
6.A.iv.  City Council Meeting, August 5, 2020

Accounts Payable 
6.B.i.   Payment of Accounts Payable – August 1st, - August 13th, 2020
6.B.ii.  Payment of Bills to be Ratified – July 29th, - August 13th, 2020
		
Reports of Officers, Boards, and Commissions
                             6.C.i.   Gaylord Police Department, Monthly Report for July
                      6.C.ii.  Public Works Department, Monthly Report for June & July
                      6.C.iii. City Hall, Monthly Report for June & July
                      6.C.iv. Gaylord Fire Department
                      6.C.v.  Gaylord Ambulance Department
                      6.C.vi. Criminal Attorney Fees (information only)
  
   6.D.   Other 
		6.D.i.  Accept Letter of Resignation – Adam Arnst GAAC General Manager
	                    
Public Hearings – 7:00 PM 
None

Communications, Requests, and Petitions  
   8.A.  Wolverine Meadows Three Week Schedule 8/3/20 – 7/21/20, 8/10/20 – 8/21/20
           8.B.  Radio Grant Approval – Boeder stated he signed all the paperwork on it and Karen is   moving forward with it.
[bookmark: _Hlk534709527]           8.C.  Music on Main Schedule
        
Department and Committee Reports and Action Items  
Administration Department – Lory Young, City Administrator 
                     9.A.i.  Set a date for a Budget Work Session
          	Young stated we need to set a date to do a budget work session. Since two council members were absent, Young was instructed to send an email asking what dates will work and that the deadline to turn in the preliminary budget is September 30th, 2020.

                     9.A.ii.  COLA Discussion for Budget
                                Young asked if council could give her an idea what they were thinking for cost of living so she could use it in the budget. Uecker asked if we were paying a maintenance fee with David Drown, she went on to say she thought we were doing market value instead of COLA. Young was instructed to check with David Drown to see if it is included in that maintenance fee.

9.B.    City Services Department – Ty Reimers, Public Works Director
		           9.B.i.  None
            		
9.C.    Police Department – Charlie Eichten, Police Chief
	      9.C.i.  Hire Part-Time Police Officer – James Volk
                               Eichten asked for approval to hire a part-time police officer. For 2020 we are budgeted to have 5 part-time police officers, with tonight’s approval we would be up to 3 part-time officers. One of our part-time officers recently accepted a full-time position in the City of Henderson so he does not anticipate he will be available much longer for part-time. Eichten gave some background information on Officer James Volk.

		COUNCIL MEMBER UECKER MOVED, COUNCIL MEMBER GROCHOW SECONDED, TO APPROVE THE HIRING OF OFFICER JAMES VOLK AS A PART-TIME POLICE OFFICER. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

		Eichten also asked if he had permission to post for another part-time officer since they soon will be back down to two part-time officers. Council consensus was Eichten had permission to post for another part-time officer.
         
        9.D.     Ambulance Department – Staci Brandt, Ambulance Captain & Sara Burton, Paramedic
                     9.D.i. None  

        9.E.    Fire Department – Ian Sing, Gaylord Fire Relief
                    9.E.i. Approve the 2020 Fire Relief Association Contribution
Sing explained they recently had their audit completed and they need $10,510.00 for the 2020 pension fund. A discussion was had regarding moving the pension fund to the state pension fund. It is unknown at this time if they will move the fund or not.

COUNCIL MEMBER UECKER MOVED, COUNCIL MEMBER GROCHOW SECONDED, TO APPROVE THE 2020 FIRE RELIEF CONTRIBUTION IN THE AMOUNT OF $10,510.00. WITH ALL MEMBERS VOTING IN FAVOR.

Sing also thanked council for letting them put extra men on the department when they had interest. They have a couple of people who will be retiring soon so they will be back down to their normal numbers.
      
Unfinished Business 
10.A.  Wetland Delineation – Justin Black, SEH
Black gave a quick update on Railroad Avenue and the Public Works building, they have begun some of the preliminary work and plan to bring back more detailed costs at the second meeting in September. They looked at the site grading for both projects and there are suspected wetlands and are on the fringe of impacting and are recommending a wetland delineation now. They need to be done during the growing season. The mitigation process takes about four months so we want to allow ourselves enough time to complete. Black went on to explain the process.

COUNCIL MEMBER GROCHOW MOVED, COUNCIL MEMBER KUPHAL SECONDED, TO APPROVE THE WETLAND DELINEATION AT A COST NOT TO EXCEED $3,500.00. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED. 

10.B.  Draft Ordinance 2020-340 An Ordinance Amending City Code Section 92.22 (H) Regarding Tall Grass, Aaron Walton, City Attorney
          Walton reviewed with council the changes he made in the draft ordinance as instructed. Young stated she reached out to Greg Elseth and he has not replied. Walton said the draft needs to be posted, we need to do a first and second reading before passing it and then publish in the newspaper before it goes into effect. Kuphal stated he has heard from several residents who are not in favor of this, but if it does go forward it needs to be controlled through the ordinance. After some discussion, council consensus was to move forward with the draft ordinance as is.

10.C.  Pollinator Garden Application – Lory Young, City Administrator
                   Young asked if there were any changes council would like on the application. Council consensus was to move forward with the application as presented but the application could be changed or tweaked before the ordinance goes into effect.

New Business   
[bookmark: _Hlk38539916][bookmark: _Hlk32323496]   11.A.  Pond Meadows Lot - Lory Young, City Administrator
                        Young explained we sold the lot and they ran into some issues with the dirt and Mitch Dietz submitted an invoice of the additional cost. Dietz came up and explained what they found and what they needed to do to have a good base to put the footings in. They had Braun Intertec come in and discussed their findings and what needed to be done to correct it. They made the corrections and the inspectors and Braun have all signed off on what they did. Boeder stated he told them to keep going and keep track of the costs so it could be brought to council. The city sold the lot for $29,500.00. Both Uecker and Grochow felt the city should pay it and adjust the prices of the lots moving forward. Walton stated if that is the direction the council wants to move too, he suggested having a mutual release signed by all parties. Boeder asked if the owner present could verbally say this is agreeable. Walton said if we could hear from the owners then council could move forward, it’s typical in these circumstances to have a written-signed release. Caitlyn Kemp stated her and Riley Brandt would be in agreement with what council discussed.





	COUNCIL MEMBER UECKER MOVED, COUNCIL MEMBER KUPHAL SECONDED, TO MAKE A REPAYMENT OF $35,554.00, WITH $29,500.00 BEING THE RETURN OF THE PURCHASE PRICE OF THE LOT AND THE BALANCE OF $6,054.00 COMING FROM THE GENERAL FUND FOR LOT 1 BLOCK 2. THIS REPAYMENT IS FOR EXTRA EXCAVATION AND MATERIAL COSTS TO MAKE THE LOT SUITABLE FOR BUILDING. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.
        
12.    Other
         12.A.  None

13.   Closing Comments
· Council – Uecker explained that Padilla wanted her to let council know that the information presented regarding the County Attorney’s Office is that the amounts are for the 2019/2020 fees. There was no reason to research Arlington fees as Padilla already did. He has a copy of the contract and said what the rate was and Glencoe has a cap and it’s $50,000.00 max and he has the contract also. He said the $125.00 per hour rate covers all fees and Gaylord is three times smaller than Glencoe and does not compare to the case load that Glencoe has and we have a rate of $80,000.00 per year and wanted to remind everyone that council asked for the estimate from the County Attorney’s Office for 2021 to provide criminal services. Walton stated he actually spoke to Dave Schauer today and he said their formula is not changing, it will be the same in 2021 as well, also it would be between him and the county board if they would agree to take it and it would be subject to their capacity to handle it as they only have so many attorneys in their office. Boeder said that this should be a budget item discussion if Padilla wants it investigated and other council members are free to do their own research on it as well and bring it to the work session.
Boeder has been fielding a lot of complaints that he is still investigating. He does not want to discuss it in an open forum but anyone is welcome to talk to him privately and he will tell you what is going on. He is not sure if they will turn into formal complaints or not. He just wanted council to be informed.

· Staff - None

14.  Upcoming Meetings and Events 
        14.A.  Monday August 31st – 7:00 - Fire Department Meeting @ Fire Hall 
        14.B.  Tuesday September 1st – 6:30 – Ambulance Meeting @ EMS Building
        14.C.  Wednesday September 2nd– 6:30 – City Council Meeting @ City Hall
        14.D.  Wednesday September 9th – 5:30 – P&Z @ City Hall
        14.E   Thursday September 10th – Noon – Chamber @ Library
        14.F.  Monday September 14th - 5:30 – EDA Meeting @ City Hall
        14.G.  Monday September 14th – 6:30 - Parks & Rec Meeting @ Library
        14.H.  Wednesday September 16th – 6:30 – City Council Meeting @ City Hall
        14.I.   Wednesday September 23rd – 6:30 - HPC @ Library 
        14.J.  Monday September 28th – 7:00 - Fire Department Meeting @ Fire Hall







                    
15.   Adjournment of Regular Meeting

There being no further business to come before the City Council.  

       COUNCIL MEMBER UECKER MOVED, COUNCIL MEMBER KUPHAL SECONDED TO 	            
          ADJOURN. WITH ALL MEMBERS VOTING IN FAVOR BY ROLL CALL, THE MOTION 
        CARRIED. THE MEETING WAS ADJOURNED AT 7:24 P.M. 


       __________________________________		_____________________________________
         Lory Young                        			              Don Boeder
         City Administrator                                                           Mayor
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