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CITY OF GAYLORD
 CITY COUNCIL MEETING MINUTES
Wednesday, September 2, 2020
6:30 P.M.

[bookmark: _Hlk24727185]Members Present:	Mayor Boeder and Members, Grochow, Padilla, and Uecker.
Members Absent:	Kuphal
Staff Present:	Aaron Walton, (Virtually) Walton Law Office; Lory Young, City Administrator; and Lori Doering, Deputy Clerk                           
Visitors Present:    Justin Black, SEH; Dar Suedbeck; Elizabeth Reishus; Morgan Attenberger; Dennis Neisen; Erin Amdahl; Connie Laabs; Brent Reierson and Lisa Uecker, Gaylord Hub.
   
                                            
Call Meeting to Order            
         Pursuant to due call and notice thereof, the meeting of the City Council was called to order by    
         Mayor Boeder at 6:30 p.m.          

Pledge of Allegiance  
           The Pledge of Allegiance was recited by Council and visitors present.

Roll Call – Mayor Boeder	√
· Muchow	√
· Grochow	√
· Kuphal	O Absent
· Padilla	√
· Uecker	√

Consider 09-2-20 Agenda          
Mayor Boeder wanted to move 10.D. to just after 9.A.i.

COUNCIL MEMBER UECKER MOVED, COUNCIL MEMBER MUCHOW SECONDED, TO APPROVE THE SEPTEMBER 2nd, 2020 AGENDA WHICH INCLUDED THE FOLLOWING ITEMS.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  

Comments, Updates, Concerns  
Citizens – Erin Amdahl had concerns about the off-sale liquor license application by FillMeUp. She stated the current ordinance would need to be changed and with all the restrictions from the COVID outbreak, the off-sale is now where they make most of their profits. She felt with the current pandemic, approving this request would not help the current off-sale businesses.

Council Members - Uecker reported that the cable commission is working on getting HD for the public access channel. This means we may be able to do live council meetings. 
  
City Staff – Young informed council that Juul had begun the ditch work repair by the Allen Hahn property.
                                         
Consent Agenda
COUNCIL MEMBER UECKER MOVED, COUNCIL MEMBER PADILLA SECONDED, TO APPROVE THE AMENDED CONSENT AGENDA, WHICH INCLUDED THE FOLLOWING ITEMS.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  

 Minutes 
[bookmark: _Hlk49257527][bookmark: _Hlk46127369]  TH 5 Corridor Study PMT Meeting #17 Minutes, August 6th, 2020
6.A.ii.   Planning & Zoning Meeting Minutes, August 12th, 2020
6.A.iii.  Gaylord Ambulance-Ridgeview Ambulance Meeting, August 18th, 2020
6.A.iv.  City Council Meeting, August 19th, 2020
6.A.v.   TH 5 Corridor Study PMT Meeting #18 Minutes, August 20th, 2020

Accounts Payable 
6.B.i.   Payment of Accounts Payable – August 14th - August 27th, 2020
6.B.ii.	Payment of EFT Bills to Be Ratified – June 1st - June 30th, 2020, and August 1st - August 28th, 2020
		
Reports of Officers, Boards, and Commissions
                             6.C.i.   None
  
   6.D.   Other 
		6.D.i.  None
	                    
Public Hearings – 7:00 PM 
None

Communications, Requests, and Petitions  
   8.A.  Mediacom Notification
           8.B.  Public invited to provide feedback on proposed improvements to Hwy 5 in Gaylord
Young invited everyone to provide feedback on the project online. Boeder also encouraged         everyone to express the importance of having a roundabout on Highway 5. Not having it will cost the city more money. Muchow asked Young to look into passing a Resolution that a roundabout is the only option we want as a city.
[bookmark: _Hlk534709527]           8.C. Open House – 2021 Street & Utility Improvement Project
                Young stated we will be having an open house on September 10th at the Fire Hall
        
Department and Committee Reports and Action Items  
Administration Department – Lory Young, City Administrator 
                     9.A.i.  COLA Discussion for Budget
          	Young stated she put the paperwork from David Drown in the packet. They are suggesting two to three percent for a COLA and she is just looking for direction from council for the budget. Padilla had questions on the study. He said it has the wrong number of fulltime employees and wasn’t sure if she was aware or not. He also said on the proposed pay scale it leaves out Leighton and he did not understand why it’s not correct. He also was confused on who was doing what for jobs. Young stated she is the EDA Director and the Planning & Zoning Administrator and she believed he was provided the job descriptions for everyone. Padilla said no he did not receive the job descriptions and he felt they needed to be sent out to Council. He also said the top end of the pay for the City Administrator is $7.00 lower than last year and that needs to be brought into consideration and asked if this is something that has to be brought to the budget meeting. Uecker questioned that the Utility Billing position says $18.85 and that there should be no increases until after probation. Young said she did come off of probation and was moved to the $18.85. Padilla stated he thought when people were coming off of probations, we were going to wait until the beginning of the year was how promotions were going to work. Boeder felt all this should come back to the work session and Young should pencil in what she wants for COLA and the Council can adjust if need be at the work session. Boeder also warned that he would not be very positive on any double digits for a budget increase. He wants to see a single digit coming into the work session.
.    
9.B.    City Services Department – Ty Reimers, Public Works Director
		           9.B.i.  None
            		
9.C.    Police Department – Charlie Eichten, Police Chief
	      9.C.i.  None
                                         
        9.D.     Ambulance Department – Staci Brandt, Ambulance Captain & Sara Burton, Paramedic
                     9.D.i. None  

        9.E.    Fire Department – Dean Schons, Fire Chief 
                    9.E.i. None
                                    
Unfinished Business 
10.A.  Draft Ordinance 2020-340 An Ordinance Amending City Code Section 92.22 (H) Regarding Tall Grass, First Reading, Aaron Walton, City Attorney
Walton stated it was discussed at the last meeting and this is the first reading and he has not made any changes to the draft since the last meeting. Muchow asked if we still wanted to keep the $25.00 fee, council replied the fee would be used to pay the inspector. Muchow then asked if there was any interest in dropping the signatures from the neighbors. Padilla was hesitant but said he would not stand in the way if the entire council was in favor of Pollinator Gardens. Boeder said he would hope that someone applying would go to their neighbors on their own. Council consensus was to keep the fee and remove the requirement of signatures from the neighbors.

 COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER GROCHOW SECONDED TO APPROVE THE FIRST READING OF DRAFT ORDINANCE 2020-340 AMENDING THE CITY CODE SECTION 92.22 (H) REGARDING TALL GRASS AND ELIMINATING THE REQUIREMENT OF SIGNATURES FROM THE NEIGHBORS. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.


10.B.  Resolution Number 2020-47, A Resolution Approving Appraisal Report, Survey, And Authorizing Deposit Pursuant To Minn. Stat. Section 117.042, Aaron Walton, City Attorney
           Walton stated this is the next step in the eminent domain process. Council needs to approve the appraisal report and survey and authorizes the city to deposit the purchase amount with the court. The survey shows .3 more acres than we thought was there, so it brings the total acres to 17.7 acres. Boeder asked what the corrected appraisal amount is then, Young replied $162,751.50. 

          COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER UECKER SECONDED TO APPROVE RESOLUTION NUMBER 2020-47 APPROVING APPRAISAL REPORT, SURVEY AND AUTHORIZING DEPOSIT PURSUANT TO MINNESOTA STATUTE SECTION 117.042 AND ALSO INCLUDES CORRECTED APPRAISAL AMOUNT TO BE $162,751.50.
          WITH COUNCIL MEMBERS MUCHOW, UECKER AND GROCHOW VOTING IN FAVOR AND COUNCIL MEMBER PADILLA VOTING AGAINST, THE MOTION CARRIED, 3-1.

10.C.  Townhome Proposal in Pond Meadows, Brent Reierson, Integrity Estates, LLC
           Reierson gave a brief overview of his plans for development and proposed TIF Plan which includes four multi-family units in Pond Meadows. They are planning a total of 16 rental units with1600 square feet each all on single level living. Each unit would cost about $900,000.00 each to construct. He has everything in place to begin and the TIF would be needed to make it cash flow. Boeder asked if this is a pay as you go TIF or is the city funding the TIF. Young replied pay as you go. Boeder felt it’s a good project but wanted to verify that the TIF was a pay as you go TIF. Padilla asked about the $120,000.00 dirt work. Young said it’s a recoverable cost Reierson can claim on TIF, Boeder said we will get it back, it will just be in Tax Increments. Padilla said a lot of people he has talked to are opposed to TIF’s and all they see is the city giving TIF away verses people coming in and buying the lots and building on their own. Boeder said he understood but with what happened with the Brandt property the city needs to put its best foot forward to see the project move forward. The total reimbursement through TIF that the city will receive is $61,651.00. Padilla asked if the city would be responsible for dirt work like in the Brandt property. Young said no these will be slab on grade and he will only have dig down four feet and the soil boring showed only two and a half feet of fill in that area. Padilla asked if it was discussed to collect some earnest money so the city is not out money for Attorney fees and fees to Northland and to the Bond Attorney. Young said no, those fees have already been paid and Northland will charge only a small nominal fee to modify the existing plan. Boeder asked when will the other units be built. Reierson stated in five years, completed in or by 2025. Young said this is a 15-year TIF Agreement. Reierson already has his contractor secured and his financing is pre-approved. Padilla said he is not in favor of the TIF, we continue to get questions from the people regarding TIF and he feels the city is giving things away. Young explained that the city really isn’t giving anything away. We are not getting any taxes on the property now, if he builds something on it then the city gets property taxes. Boeder and Muchow both said TIF has been done several times to build things in the city. Reierson said due to the income qualified rules in the TIF it would be a deal breaker to have to pay for the lot. They are running into building material shortages and the prices are skyrocketing. The state is also behind in approving plans. He hopes to begin this fall if everything falls into place, otherwise right away in spring. He anticipates being completed within twenty-four months. 

          COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER UECKER SECONDED TO APPROVE MOVING FORWARD WITH THE TOWNHOME DEVELOPMENT IN POND MEADOWS WITH WHAT HAS BEEN PRESENTED. FINAL TIF AGREEMENT AND DEVELOPMENT AGREEMENT WILL BE APPROVED AT A LATER DATE. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.
          
10.D.  Application for Off-Sale Liquor License for FillMeUp, Ashvin Patel, Patel Group
                   Boeder stated council has heard from Amdahl and at the last meeting you heard from Neisen. He went on to say he did some research, he said it is in our ordinance that we cannot approve it without changing the ordinance, so we cannot accept it without changing the ordinance. He also looked into the State Statute and it says only one-off sale license per 5000 people for a first-class city. He understands we are a charter city and we do not need to be 100 percent by the state. Boeder went on to say he agrees with these people and they are suffering.

                   COUNCIL MEMBER UECKER MOVED, COUNCIL MEMBER MUCHOW SECONDED TO DENY THE APPLICATION FOR AN OFF-SALE LIQUOR LICENSE BY FILLMEUP DUE TO THE FACT WE DO NOT WANT TO CHANGE OUR ORDINANCE.

                   Discussion: Muchow asked if FillMeUp submitted a check with the application, Young asked Amdahl what year did she obtain her off-sale license. Amdahl answered 2005. Young stated so the city issued one after the ordinance was already in force. Boeder stated restaurants are different and said it is also in the State Statue. Muchow said his point is we should refund the application fee.

                   WITH ALL MEMBER VOTING IN FAVOR THE MOTION CARRIED.

New Business   
[bookmark: _Hlk38539916][bookmark: _Hlk32323496]   11.A.  None
                                 
12.    Other
         12.A.  None

13.   Closing Comments
· Council - None
· Staff - None

14.  Upcoming Meetings and Events 
        14.A.  Wednesday September 2nd– 6:30 – City Council Meeting @ City Hall
        14.B.  Wednesday September 9th – 5:30 – P&Z @ City Hall
        14.C.  Thursday September 10th – Noon – Chamber @ Library
        14.D.  Monday September 14th - 5:30 – EDA Meeting @ City Hall
        14.E.  Monday September 14th – 6:30 - Parks & Rec Meeting @ Library
        14.F.  Tuesday September 15th – 6:30 – Ambulance Meeting @ EMS Building

        14.G.  Wednesday September 16th – 6:30 – City Council Meeting @ City Hall
        14.H.  Wednesday September 23rd – 6:30 - HPC @ Library 
        14.I.    Monday September 28th – 7:00 - Fire Department Meeting @ Fire Hall
                    
15.   Adjournment of Regular Meeting
 There being no further business to come before the City Council.  

       COUNCIL MEMBER UECKER MOVED, COUNCIL MEMBER PADILLA SECONDED, TO 	            
          ADJOURN. WITH ALL MEMBERS VOTING IN FAVOR BY ROLL CALL, THE MOTION 
        CARRIED. THE MEETING WAS ADJOURNED AT 7:19 P.M. 


       __________________________________		_____________________________________
         Lory Young                        			              Don Boeder
         City Administrator                                                           Mayor
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