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REGULAR MEETING OF THE CITY COUNCIL

HELD AT THE GAYLORD CITY HALL

Monday, January 5, 2015
Members Present:
Mayor Boeder and Members DeVlaeminck, Landaas, Losure, Muchow and Uecker
Members Absent: 
None
Staff Present: 
Kevin McCann, City Administrator; Dave Schauer, Schauer Law Office and Lori Waltz, Accountant/Clerk. 

Visitors Present:       
George Eilertson, Northland Securities; Joe Deis, Gaylord Hub; and Darin Haslip, 101 Development 
1.
Call Meeting to Order

Pursuant to due call and notice thereof, the meeting of the City Council was called to order at 6:30 p.m.

2.
Pledge of Allegiance


The Pledge of Allegiance was recited by Council and visitors present.
3.
Oath of Office to Reelected Council Members

4.
Consider January 5, 2015 Agenda
COUNCIL MEMBER LANDAAS MOVED, COUNCIL MEMBER UECKER SECONDED, TO APPROVE THE AMENDED JANUARY 5, 2015 AGENDA. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

5.
Comments and Updates

A.
Citizens – None  


B.
Council Members –None

6.
Consent Agenda


COUNCIL MEMBER LOSURE MOVED, COUNCIL MEMBER DEVLAEMINCK SECONDED, TO APPROVE THE CONSENT AGENDA, WHICH INCLUDED THE FOLLOWING ITEMS WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

A.
Approval of Minutes

To approve the minutes from December 17, 2014 - Regular Meeting.

B.
Accounts Payable


To approve the accounts payable items in accordance with the list provided by the City staff and ratify the accounts payable items already approved by the City Administrator.
C.
Resolutions and Ordinances

1.
None

D.
Reports of Officers, Boards and Commissions



     1.
Gaylord Park Board – Minutes from October 20, 2014


     2.
AGGW Cable Commission – Minutes from October 22, 2014


     3. 
Library Board – Minutes from November 3, 2014

E.
Other



    1.
Abdo, Eick, & Meyers 2014 Audit Engagement Agreement
                  2.
1 day Temporary Consumption Permit – Gaylord Library on January 
7.
Public Hearings – 7:00 pm

A.
None
8.
Communications, Requests and Petitions

8.A.
Forever Young Senior Center January Newsletter
8.B.
Fire and Ambulance Meeting on Thursday, January 29th 


Boeder suggested that all Council Members attend this meeting.

8.C.
Mediacom Notices

9.
Department and Committee Updates and Reports


9,A. 
City Services Department – Ty Reimers, City Services Manager


9.A.i.
Consider Purchase of New City Services Truck



9.A.ii.
DNR Conservation Rates


     These items will be placed on a future agenda.  


9.B.
Administration Department – Kevin McCann, City Administrator



9.B.i.
Presentation of 2015 Budget Books


McCann explained that he didn’t make copies of the budget books for council, but a copy will be placed in the drop box for them.  



9.B.ii.
Review of 2014 Goals


McCann presented an update, for the Council; on the progress made on the 2014 Goals for Staff/Council, the EDA, the Park Board and the Lake Titlow Committee. 

McCann reported that there has been discussion regarding the possibility of sharing a paramedic with area ambulances.  Water and Sewer is looking into the possibility of sharing a jetter with Winthrop.  McCann explained that the Maintenance Building is 40 years old and there are mold issues in the spring and fall.  McCann asked the Council if they wished to continue with quarterly updates from the Committees and Department Heads.  Council said that they still wanted to continue the updates,  

McCann reported that the EDA is almost completed with the Downtown Development and the Historic Preservation Plan.  

McCann reported that the Park Board is in the process of planning for the 4th year of pool operations at GAAC.  


McCann explained that the Lake Titlow Dam Committee is continuing to work with Legislators for bonding.  



9.B.iii.
Begin Identifying 2015 Goals in Preparation of Strategic Planning Session





McCann reviewed the 2015 Goals that have been identified so far.  


Council discussed adding 10th Street reconstruction to the 2015 Goals.  Council also discussed what the City would do with the old Sibley East School building if the Court votes in favor of Sibley East.  
10.
Unfinished Business

10.A.
Consider Resolution Approving the Sale of Various Bonds not to Exceed $8,000,000 – George Eilertson, Northland Securities

Eilertson explained that he would like to propose future financing for the MnDOT Project, Water Tower Project, RS Fiber Project and the proposed advance refunding bond issue.  Eilertson explained that the total of the proposed projects is $9.77 million.  Eilertson stated that he recommends that the City consider the issuance of one consolidated general obligation bond issue to finance the MnDOT Project, the Water Tower Project and the Refunding Bond issue.  Eilertson reviewed both scenarios that he had prepared.  Eilertson reported that the market is starting to look favorable for refunding.  Eilertson explained that advance refunding means locking in to future savings of approximately $270,000 and $276,000.  Eilertson said his goal is to get the most savings for the City.  Eilertson stated that the new bond size with the Water Tower is $7,950,000.  


Muchow inquired what happens if the city doesn’t finance all bonds at once.  Eilertson stated that the City will take a chance at a higher interest rate and additional bond counsel and legal fees.  

McCann inquired if it was a good idea to hold off on purchases from reserves until after bonding.  Eilertson suggested that the City hold off on any large reserve spending until after the 1st quarter.  


Eilertson is suggesting that the Council approve Resolution No. 2015-02 – Approving the Issuance of General Obligation Bonds, Series 2015A.  Council needs to place an amount in the interest cost.  Eilertson is suggesting 3.25% for the interest cost.  


COUNCIL MEMBER LANDAAS MOVED, COUNCIL MEMBER MUCHOW SECONDED, TO APPROVE RESOLUTION NO. 2015-02 – A RESOLUTION APPROVING THE ISSUANCE OF GENERAL OBLIGATION BONDS, SERIES 20145A, WITH AN INTEREST CAP OF 3.25%.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  
10.B. 
Continued Discussion Regarding the Community Solar Garden Options – Kevin McCann, City Administrator

McCann reviewed his prepared memo with the Council.  McCann explained that the proposed solar garden project will be located in Gaylord.  The garden will be available to Xcel subscribers in Gaylord, Sibley County and counties adjacent to Sibley County.  MN Community Solar is currently reaching out to potential large subscribers to this solar garden that would be anchor tenants.  McCann explained the different leaf purchase options and the funding source.  McCann stated that Eilertson suggested not spending any dollars out of the reserves tonight.  


Boeder suggests that City should be an anchor tenant, since the Solar Garden will be located in Gaylord.  Boeder suggested that the Council should consider this purchase as “paying ahead” on the electric bill.  

Muchow suggested that maybe the City should install its own solar panels, which would have a shorter payback period.  


Council feels that there need to be more information given, before any decisions can be made.    



Muchow suggested that the City should buy a few leaves to show support for the Solar Garden.  


McCann was directed to check with Sibley County, Michael Foods and the City of Winthrop to see what their thoughts are about the investing in the Solar Garden.  McCann will bring this information back to a future meeting.  

10.C.
Consider Building Inspector Proposals – Kevin McCann, City Administrator

McCann reported that in October, the City Council authorized staff to begin the process of requesting proposals for building inspection services since the existing contract is up at the end of February 2015.  Council appointed a subcommittee of Kevin McCann and Council Members Muchow and Uecker to review the proposals and make a recommendation to the Council.  McCann stated that the committee recommended going with 101 Development for an initial 1 year contract.  


Haslip explained his availability and his approach.  Uecker inquired if he would be available to meet with community members if they have questions.  Haslip stated that he is a compliance official and lives in Arlington.  Haslip stated that if any of the residents have questions, they can call him on his cell phone, plus he has a lot of information on his website.  


McCann asked how the city is to get building permits to him.  Haslip said that the city will put a permit number and date on the permit and then email or fax the permits to him.  Haslip stated that he will create the monthly and yearly report.  Haslip explained that he would rather have electronic versions of plans, he doesn’t believe in paper copies.  

COUNCIL MEMBER LOSURE MOVED, COUNCIL MEMBER LANDAAS SECONDED, TO APPROVE 101 DEVELOPMENT AS THE CITY OF GAYLORD’S BUILDING INSPECTOR FOR A ONE (1) YEAR CONTRACT.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.    
11.   New Business
11.A.
Consider Appointments/Reappointments to City Committees – Mayor Don Boeder

Boeder stated that he tried to move a few things around on the appointment lists.  Uecker and DeVlaeminick questioned why the Council is removing volunteers from committees.  Boeder stated that he can’t get into personnel issues at an open meeting, but he would be glad to discuss this issue one on one after the meeting is over.  Uecker stated that she felt that the members of the EDA should be from Gaylord.  Boeder stated that he discussed the committee member change with the President of the EDA.  


Uecker suggested that when the Personnel Committee meets, the meeting should be posted.  Schauer agreed as it would be an open meeting law violation.  Schauer stated the committee should follow statutory process, but meeting can be closed for discussion.  


Losure stated that the Library Board was upset about the removal of a volunteer from their committee.  

	BOARDS AND COMMISSIONS
	TERM EXPIRES
	
	
	
	
	

	
	
	
	
	
	
	

	CORE COMMITTEES:
	
	
	
	
	
	

	
	
	
	
	
	
	

	PARK BOARD 
	
	
	
	
	
	

	1 Year Terms
	
	
	
	
	
	

	Dale Johnson
	Dec-15
	
	
	
	
	

	Dawn Kratzke
	Dec-15
	
	
	
	
	

	Bill Walsh
	Dec-15
	
	
	
	
	

	David Robbins
	Dec-15
	
	
	
	
	

	Duane Messner
	Dec-15
	
	
	
	
	

	Chad Devlaeminck
	Dec-15
	
	
	
	
	

	Delaine Ellseth (Pool Manager)
	Dec-15
	
	
	
	
	

	
	
	
	
	
	
	

	LIBRARY BOARD 
	
	
	
	
	
	

	3 Year Terms
	
	
	
	
	
	

	Pauline Marlinski
	Dec-16
	
	
	
	
	

	San Juanita Ramos
	Dec-17
	
	
	
	
	

	Karen Iverson
	Dec-15
	
	
	
	
	

	Fred Hinz
	Dec-17
	
	
	
	
	

	Shawn Losure
	Dec-15
	
	
	
	
	

	
	
	
	
	
	
	

	PLANNING AND ZONING COMMISSION 
	
	
	
	
	
	

	2 Year Terms
	
	
	
	
	
	

	Orlin Grack
	Dec-16
	
	
	
	
	

	Jerry Gasow
	Dec-15
	
	
	
	
	

	William Schulte
	Dec-16
	
	
	
	
	

	Marilyn Bratsch
	Dec-16
	
	
	
	
	

	Steve Boerner
	Dec-16
	
	
	
	
	

	Chad Muchow
	Dec-15
	
	
	
	
	

	Jessica Uecker
	Dec-15
	
	
	
	
	

	
	
	
	
	
	
	

	GAYLORD EDA
	
	
	
	
	
	

	6 Year Terms Unless Otherwise Indicated
	
	
	
	
	
	

	Jim Landaas
	Dec-16
	
	
	
	
	

	Chad Muchow
	Dec-16
	
	
	
	
	

	Chuck Klimmek
	Dec-19
	
	
	
	
	

	Steve Olmstead
	Dec-20
	
	
	
	
	

	Doug Parrot
	Dec-18
	
	
	
	
	

	
	
	
	
	
	
	

	CHARTER COMMISSION
	
	
	
	
	
	

	3 Year Staggering Terms
	
	
	
	
	
	

	Joe Deis
	Dec-16
	
	
	
	
	

	Tom Homme
	Dec-16
	
	
	
	
	

	Jerry Hahn
	Dec-17
	
	
	
	
	

	Jill Hewitt
	Dec-17
	
	
	
	
	

	Alice Strobel
	Dec-15
	
	
	
	
	

	Duane Messner
	Dec-15
	
	
	
	
	

	Stephanie Schulte
	Dec-15
	
	
	
	
	

	Don Boeder
	Dec-15
	
	
	
	
	

	
	
	
	
	
	
	

	AD HOC COMMITTEES:
	
	
	
	
	
	

	
	
	
	
	
	
	

	TRAIL COMMITTEE
	
	
	
	
	
	

	1 YEAR TERMS
	
	
	
	
	
	

	Tim Dolan
	Dec-15
	
	
	
	
	

	Lenore Strouth
	Dec-15
	
	
	
	
	

	Chad Devlaeminck
	Dec-15
	
	
	
	
	

	Duane Goetsch
	Dec-15
	
	
	
	
	

	Rod Nelson
	Dec-15
	
	
	
	
	

	Jim Swanson
	Dec-15
	
	
	
	
	

	Margi Swanson
	Dec-15
	
	
	
	
	

	Donna Weiss
	Dec-15
	
	
	
	
	

	
	
	
	
	
	
	

	LAKE TITLOE BEAUTIFICATION COMMITTEE
	
	
	
	
	
	

	1 Year Terms
	
	
	
	
	
	

	Jim Swanson
	Dec-15
	
	
	
	
	

	Darrel Mosel
	Dec-15
	
	
	
	
	

	Greg DeVries
	Dec-15
	
	
	
	
	

	Larry Podratz
	Dec-15
	
	
	
	
	

	Al Hahn
	Dec-15
	
	
	
	
	

	Don Boeder
	Dec-15
	
	
	
	
	

	
	
	
	
	
	
	

	Revolving Loan Fund
	
	
	
	
	
	

	Sue Keithahn
	
	
	
	
	
	

	Alice Strobel
	
	
	
	
	
	

	Kevin McCann
	
	
	
	
	
	

	Amy Newsom
	
	
	
	
	
	

	EDA Members
	
	
	
	
	
	

	
	
	
	
	
	
	

	Forever Young Senior Center Committee
	
	
	
	
	
	

	1 Year Terms
	
	
	
	
	
	

	Avis Klukas - President
	Dec-15
	
	
	
	
	

	Wallace Lind - Vice President
	Dec-15
	
	
	
	
	

	Elaine Thies - Secretary
	Dec-15
	
	
	
	
	

	Lorraine Larson - Treasurer
	Dec-15
	
	
	
	
	

	Berniece Hahn - Board Member
	Dec-15
	
	
	
	
	

	Ginny Heidmann - Board Member
	Dec-15
	
	
	
	
	

	Lorraine Wentzlaff - Board Member
	Dec-15
	
	
	
	
	

	Charles Lindgren - Board Member
	Dec-15
	
	
	
	
	

	Jean Walters - Board Member
	Dec-15
	
	
	
	
	

	Shawn Losure
	Dec-15
	
	
	
	
	

	
	
	
	
	
	
	

	Citizen Advisory Committee
	
	
	
	
	
	

	1 Year Terms
	
	
	
	
	
	

	Kevin McCann
	Dec-15
	
	
	
	
	

	Chuck Klimmek
	Dec-15
	
	
	
	
	

	Dale Johnson
	Dec-15
	
	
	
	
	

	Pauline Marlinski
	Dec-15
	
	
	
	
	

	Tom Webster
	Dec-15
	
	
	
	
	

	Dean Schons
	Dec-15
	
	
	
	
	

	Chief Tony Padilla
	Dec-15
	
	
	
	
	

	Larry Podratz
	Dec-15
	
	
	
	
	

	Margi Swanson
	Dec-15
	
	
	
	
	

	Kris Bratsch
	Dec-15
	
	
	
	
	

	Kara Scholla
	Dec-15
	
	
	
	
	

	Rachel Frauendienst
	Dec-15
	
	
	
	
	

	Orlin Grack
	Dec-15
	
	
	
	
	

	Jessica Uecker
	Dec-15
	
	
	
	
	

	
	
	
	
	
	
	

	Finanacial Advisory Committee
	
	
	
	
	
	

	3 Year Terms
	
	
	
	
	
	

	Kevin McCann
	Dec-17
	
	
	
	
	

	Chuck Klimmek
	Dec-17
	
	
	
	
	

	Jim Landaas
	Dec-17
	
	
	
	
	

	Doug Parrott
	Dec-17
	
	
	
	
	

	Tom Homme
	Dec-17
	
	
	
	
	

	Phil Keithahn
	Dec-17
	
	
	
	
	

	Tiffany Rodning
	Dec-17
	
	
	
	
	

	Don Boeder Ex-Officio
	Dec-17
	
	
	
	
	

	Tom Olinger Ex-Officio
	Dec-17
	
	
	
	
	

	George Eilertson Ex-Officio
	Dec-17
	
	
	
	
	

	
	
	
	
	
	
	

	Technology Committee
	
	
	
	
	
	

	1 YEAR TERMS
	
	
	
	
	
	

	Jessica Uecker
	Dec-15
	
	
	
	
	

	Kevin McCann
	Dec-15
	
	
	
	
	

	William Schulte
	Dec-15
	
	
	
	
	

	Michael Piotter
	Dec-15
	
	
	
	
	

	Michael Dunsmore
	Dec-15
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	HERITAGE PRESERVATION COMMISSION
	
	
	
	
	
	

	1 YEAR TERMS
	
	
	
	
	
	

	Amy Newsom
	Dec-15
	
	
	
	
	

	Karen Johnson
	Dec-15
	
	
	
	
	

	Jane Peterson
	Dec-15
	
	
	
	
	

	Steve Harter
	Dec-15
	
	
	
	
	

	Carl Wetzel
	Dec-15
	
	
	
	
	

	Ron Kirsch
	Dec-15
	
	
	
	
	

	Jane Rischmiller
	Dec-15
	
	
	
	
	

	
	
	
	
	
	
	

	ANNUAL APPOINTMENTS
	
	
	
	
	
	

	City Attorney
	Schauer Law Office
	
	
	
	
	

	Police Chief
	Tony Padilla
	
	
	
	
	

	Fire Chief
	Dean Schons
	
	
	
	
	

	Ambulance President
	Tom Webster
	
	
	
	
	

	EDA Coordinator
	Amy Newsom
	
	
	
	
	

	City Engineer
	SEH
	
	
	
	
	

	Safety Coordinator
	Ty Reimers
	
	
	
	
	

	Assistant Weed Inspector
	Ty Reimers
	
	
	
	
	

	Tree Inspector
	Ty Reimers
	
	
	
	
	

	Assessor
	Sibley County Assessor Calvin Roberts
	
	
	
	

	Civil Defense Director
	Tony Padilla
	
	
	
	
	

	Official Newspaper
	The Gaylord Hub
	
	
	
	
	

	Official Depository
	Pro Growth Banks
	
	
	
	
	

	
	First National Bank Minnesota-Gaylord Branch
	
	
	
	

	
	Edward Jones
	
	
	
	
	

	
	Northland Securities
	
	
	
	
	

	
	The Depository Trust Company – Chase Bank
	
	
	
	

	
	U S Bank
	
	
	
	
	

	
	
	
	
	
	
	

	COUNCIL MEMBERS
	2015 Appointments
	
	
	
	
	

	COUNCIL PRESIDENT (1 Year Terms)
	Muchow
	
	
	
	
	

	
	
	
	
	
	
	

	DEPARTMENTS (1 Year Terms)
	
	
	
	
	
	

	City Administration
	
	
	
	
	
	

	Park/Pool/Recreation
	Devlaeminck
	
	
	
	
	

	Cemetery
	Devlaeminck
	
	
	
	
	

	Library
	Losure
	
	
	
	
	

	Public Safety-Police
	Landaas
	
	
	
	
	

	Ambulance
	Landaas
	
	
	
	
	

	Fire Department
	Landaas
	
	
	
	
	

	Streets
	Muchow
	
	
	
	
	

	Water
	Muchow
	
	
	
	
	

	Sewer
	Muchow
	
	
	
	
	

	Refuse
	Muchow
	
	
	
	
	

	Storm Water
	Muchow
	
	
	
	
	

	Cable Commission Liaison
	Uecker/Losure
	
	
	
	
	

	Planning and Zoning Liaison
	Muchow/Uecker
	
	
	
	
	

	EDA
	Muchow/Landaas
	
	
	
	
	

	Lake Titloe Committee Liaison
	Boeder
	
	
	
	
	

	Trail Committee
	Devlaeminck
	
	
	
	
	

	Technology Committee
	Uecker
	
	
	
	
	

	Forever Young Senior Center
	Losure
	
	
	
	
	

	Citizen Advisory
	Uecker
	
	
	
	
	

	Railroad Coalition
	Losure
	
	
	
	
	

	Sharing Resources
	Losure/Uecker
	
	
	
	
	

	Financial Advisory Committee
	Landaas
	
	
	
	
	

	SEDCO
	McCann
	
	
	
	
	

	Heritage Preservation Commission
	
	
	
	
	
	

	Charter Commission
	Boeder
	
	
	
	
	

	Personnel Committee
	McCann/Boeder/Landaas
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



COUNCIL MEMBER LANDAAS MOVED, COUNCIL MEMBER LOSURE SECONDED, TO APPROVE PROPOSED 2015 APPOINTMENT LIST.   WITH MEMBERS UECKER AND DEVLAEMINICK VOTING OPPOSED, THE MOTION PASSED.  

11.B.
Consider Resolution 2015-01 – Establishing Regular City Council Meeting Schedule – Kevin McCann, City Administrator

McCann reviewed Resolution 2015-01, explaining that the regular meetings of the Gaylord City Council will be held on the first and third Wednesday of every month at 6:30 pm, beginning January 21, 2015 (to exclude February 18th and July 1st) unless otherwise changed in the future by the Gaylord City Council.
COUNCIL MEMBER UECKER MOVED, COUNCIL MEMBER LOSURE SECONDED, TO APPROVE RESOLUTION 2015-01 – ESTABLISHING REGULAR CITY COUNCIL MEETING SCHEDULE.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

12.
Other


12.A.
Quarterly Updates


McCann inquired if the Council wished to continue the quarterly updates from staff and boards.  Council said yes, they would like to continue the updates.  
13. 
Upcoming Meetings and Events

13.A.
Wednesday, January 14th – 5:00 – EDA Meeting

13.B.
Wednesday, January 14th – 5:30 – P & Z Meeting


13.C.
Wednesday, January 14th – 6:30 – HPC


13.D.
Wednesday, January 21st – 6:30 – Council Meeting


13.E.
Monday, January 26th – 7:00 – FD Meeting


13.F.
Thursday, January 29th – 7:00 – Fire and Ambulance City/Township Meeting

14.
Adjournment of Regular Meeting

There being no further business to come before the City Council.  COUNCIL MEMBER LOSURE MOVED, COUNCIL MEMBER UECKER SECONDED TO ADJOURN.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  The meeting was adjourned at 8:11 p.m.


___________________________________________
____________________________________________



Kevin McCann
Don Boeder

City Administrator
Mayor

