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REGULAR MEETING OF THE CITY COUNCIL
HELD AT THE GAYLORD CITY HALL

Wednesday, January 21, 2015
Members Present:
Mayor Boeder and Members DeVlaeminck, Landaas, Losure, Muchow and Uecker.
Members Absent: 
None
Staff Present: 
Kevin McCann, City Administrator; Lori Waltz, City Accountant/Clerk
Visitors Present:        Gary Weiers, David Drown Associates
1.
Call Meeting to Order


Pursuant to due call and notice thereof, the meeting of the City Council was called to order by Mayor Boeder at 
  6:30 p.m.

2.
Pledge of Allegiance



The Pledge of Allegiance was recited by Council and visitors present.
3.
Consider January 21, 2015 Agenda

COUNCIL MEMBER LANDAAS MOVED, COUNCIL MEMBER UECKER SECONDED, TO APPROVE THE JANUARY 21, 2015 AGENDA. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

4.
Comments and Updates


4.A.    Citizens - None

4.B.    Council Members – Boeder would like to encourage Sibley East Students to write a Letter to the Editor expressing their feeling about the existing school.  Boeder stated that the Judge ruled in favor of a $295,000 bond, which means that the person appealing would need to come up with $29,500.

Landaas explained that the executive board meeting for RS Fiber will be held on January 22, 2015 in the evening at Withrop City Hall.  This meeting will be held to discuss financing.  Landaas reported that the Project is continuing to move forward.  The committee is hoping for fiber to be installed in Gaylord by the end of 2015.  

5.
Consent Agenda

COUNCIL MEMBER LANDAAS MOVED, COUNCIL MEMBER MUCHOW SECONDED, TO APPROVE THE CONSENT AGENDA, WHICH INCLUDED THE FOLLOWING ITEMS. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

5.A.   Approval of Minutes


5.A.i. 
None
5.B.   Accounts Payable

Recommendation:  To approve the accounts payable items in accordance with the list provided by the City staff and ratify the accounts payable items already approved by the City Administrator.
5.C.   Resolutions and Ordinances

5.C.i.  
Resolution 2015-03 – Petitioning Chief Judge for Charter Commission Appointments
5.D.  Reports of Officers, Boards and Commissions



5.D.i.  
EDA – Minutes from December 8, 2014 & Small Cities Program Update
5.E.   Other
5.E.i.  
Contract for Building Inspection Services
5.E.ii.
Municipal Advisory Service Agreement
5.E.iii.
2015 Pay Equity Implementation Report
 6.   Public Hearings – 7:00 pm

  
6.A.   
None

7.   Communications, Requests and Petitions

7.A.
Xcel Carbon Emissions Press Release – Double Renewable Energy Portfolio
8.    Department and Committee Updates and Reports



8.A.

Administration Department – Kevin McCann, City Administrator




8.A.i.
Bond Rating


McCann reported that he had the bond rating call on Friday with Standard & Poors.  The rating will be “A Stable”, the same as was.  



8.A.ii.
Solar Garden


McCann reported that he had checked with Sibley County.  McCann stated that the County was not interested, because it was too much upfront cost and will probably look into something on their own.  McCann said he is also waiting to hear back from MN Community Solar.    



8.A.iii. 
Begin Identifying 2015 Goals in Preparation of Strategic Planning Session

McCann suggested setting a Saturday for the Strategic Planning Session.  Council suggested Saturday, February 28th.  
 9.    Unfinished Business

      9.A.
None
10.   New Business
        10.A.
Consider Tony Welch as Office Intern – Kevin McCann, City Administrator
  
McCann explained that he was approached by Tony Welch, a current Master of Urban and Regional Studies student who is seeking an internship to gain experience in city government.  McCann reported that he told Tony that the City already has a paid intern and so would be unable to pay him.  McCann said that Tony stated that he was more interested in the experience.  

Landaas questioned if there would be some cost associated with work comp insurance, even if he is a volunteer.  McCann stated that the City currently has volunteer insurance.
COUNCIL MEMBER LOSURE MOVED, COUNCIL MEMBER UECKER SECONDED, TO APPROVE HIRING TONY WELCH AS AN UNPAID OFFICE INTERN.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  

11.  Other


11.A.
Fire Department Budget
McCann discussed the possibility of combining the Fire Department Operating Budget and the City’s General Budget for the Fire Department.  McCann explained that after talking to Dean Schons, Fire Chief; about this, it was decided to make this change over a four (4) year period, so that it would not be such an increase for the townships. 

Council consensus is to combine both funds and proceed forward with increase and not wait four (4) years to implement the change.  

12.  Upcoming Meetings and Events



12.A.
Monday, January 26th – 7:00 – FD Meeting


12.B.
Thursday, January 27th – 7:00 – Fire and Ambulance City/Township Meeting



12.C.
Wednesday, February 4th – 6:30 – Council Meeting



12.D.
Monday, February 9th – 5:30 – EDA Meeting



12.E.
Wednesday, February 11th – 5:30 – P&Z Meeting



12.F.
Wednesday, February 11th – 6:30 – HPC



12.G.
Monday, February 16th – CITY OFFICES CLOSED – Presidents Day



12.H.
Wednesday, February 18th – NO COUNCIL MEETING

13.   Adjournment of Regular Meeting

There being no further business to come before the City Council.  COUNCIL MEMBER LOSURE MOVED,                                         COUNCIL MEMBER MUCHOW SECONDED TO ADJOURN.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  The meeting was adjourned at  6:54  p.m. 

_____________________________________



_____________________________________

Kevin McCann   






Don Boeder
  City Administrator






Mayor

