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CITY OF GAYLORD
REGULAR CITY COUNCIL MEETING

WEDNESDAY, NOVEMBER 9, 2016 AT 6:30 P.M.

CITY HALL
Members Present:  
Mayor Boeder and Members DeVlaeminck, Losure, Muchow and Uecker
Members Absent:   
Council Member Landaas
Staff Present:  
Don Lannoye, Schauer Law Office; Richard Almich, Interim City Administrator; Ty Reimers, Public Works Coordinator; and Lori Waltz, Accountant/Clerk 
Visitors Present:  
Justin Black, SEH; Orlin Grack, Planning and Zoning Chairman; and Lisa Uecker, Gaylord Hub
1. 
Call to Order

Pursuant to due call and notice thereof, the meeting of the City Council was called to order by Mayor Boeder at 6:30 p.m.

2. 
Pledge of Allegiance

The Pledge of Allegiance was recited by Council and visitors present.

3. 
Consider 11-9-16 Agenda

COUNCIL MEMBER LOSURE MOVED, COUNCIL MEMBER DEVLAEMINCK SECONDED, TO APPROVE THE NOVEMBER 9TH, 2016 AGENDA.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  

4. 
Comments, Updates, and Concerns

Per Municipal Policy 1500, citizen comments are intended to afford the public an opportunity to address concerns to the City Council. Citizen comments will be no longer than ten (10) minutes in length and each presenter will have no more than two (2) minutes to speak, unless additional time is granted by the Mayor. Topics of discussion are restricted to City topics rather than private or political agendas. The City Council may discuss the matter, but will not take formal action on the public comments made. 

      
4.A. Citizens

None
     
4.B. Council Members
a.
Boeder stated that he wanted to give a quick update on the Medical School trip.  Boeder reported that they visited three (3) cities in Kentucky, West Virginia and Tennessee.  Boeder explained that the three (3) cities ranged in population of 4,900 to 7,000 and all three (3) cities have a medical school.  Boeder stated that the newest school is five (5) years old.  Boeder reported that it was a very informative trip.  
b.
Boeder thanked the Gaylord voters for re-electing him for another four (4) years as Mayor.  

5.  
Consent Agenda
All items listed as part of the Consent Agenda will be approved by a single motion, unless a request to discuss one of the items is made prior to the approval of said motion. The request may come from the Mayor, a Council Member, staff member, or someone in attendance at the meeting.
COUNCIL MEMBER LOSURE MOVED, COUNCIL MEMBER DEVLAEMINCK SECONDED, TO APPROVE THE CONSENT AGENDA, WHICH INCLUDED THE FOLLOWING ITEMS.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

      
5.A.   Minutes

                
5.A.i.     Special City Council Meeting of October 20, 2016
               
5.A.ii.    Special City Council Meeting of October 26, 2016
      
5.B.   Accounts Payable

      
5.C.   Resolutions and Ordinances
    
5.D.   Reports of Officers, Boards, and Commissions
   
5.E.    Other
               5.E.i.      General Fund Revenue and Expense Report (3rd quarter) 
               5.E.ii.     October, 2016 Progress Report -“Intensive Survey of Fourth Street” Project

6.  
Public Hearing(s) - 7:00 P.M

None
7.  
Communications, Request, and Petitions


None

8.  
Department and Committee Reports and Recommended Action Items
      
8.A.    
Harvey Drive Street and Utility Improvement Project (Phase 1) – Consider Change Order No.  

                
One - Use of Geogrid Product to Stabilize the Street’s Subgrade Conditions (Justin Black, City          

                
Engineer) 
Black reported that the Harvey Drive Street and Utility Improvement Project has been under construction for a couple of weeks, all the underground utilities are in.  They have started work on the street construction and have run into some very so ft and wet soil.  SEH has built into the bid package additional quantities for additional excavation and gravel.  Black stated that SEH recommends a geo grid product and that he has included the product information in the council packet.  Black explained that SEH has used this product in similar situations.  
Black explained that the change order outlines the excavation, aggregate backfill and subgrade preparation items that were included as part of the original bid.  These items will not be used and will be deducted from the original project cost.  The cost of the geogrid is also identified along with the total net change in cost for the project of $6,760.00.  Black explained that this additional cost is within the contingency budget for the project.  Black reported that the construction crew has stopped until the City Council approves this change order.

COUNCIL MEMBER LOSURE MOVED, COUNCIL MEMBER MUCHOW SECONDED, TO APPROVE CHANGE ORDER NO. ONE – USE OF GEOGRID PRODUCT TO STABILIZE THE STREET’S SUBGRADE CONDITIONS AT A NET COST OF $6,760.  WITH ALL MEMBERS VOTING IN FAVOR THE MOTION CARRIED.  

 8.B.    Consider Approval of an Updated “Well Head Protection Plan” (Ty Reimers, 
        
City Services Director)
Reimers explained that the Minnesota Department of Health required a new Well Head protection Plan every ten (10) years.  Reimers explained that the plan addresses the protection areas of the City’s water wells and assesses their vulnerability to contamination.  Reimers reported that the City’s wells have a very low vulnerability.

COUNCIL MEMBER LOSURE MOVED, COUNCIL MEMBER DEVLAEMINCK SECONDED, TO APPROVE THE UPDATED WELL HEAD PROTECTION PLAN.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  

9.  
Unfinished Business
 
9.A.  City Administrator Recruitment – Consider and Select One of the Two (2) Remaining Finalist to 

        Fill the Vacant Position (Kim Moore Sykes or James Landaas)
Almich explained that at the last meeting the motion was approved that if Jeff McCormick did not accept the offer of employment, then the Council would continue to work with the remaining two (2) finalists.  

Boeder stated that it was up to the Council to decide what to do next.

COUNCIL MEMBER LOSURE MOVED TO OFFER THE CITY ADMINISTRATOR POSITION TO JIM LANDAAS.

Motion died for lack of a second.

COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER UECKER SECONDED TO OFFER THE CITY ADMINISTRATOR POSITION TO KIM MOORE-SYKES.  THE MOTION PASSED, WITH COUNCIL MEMBER LOSURE OPPOSED.  
Almich suggested keeping the terms of Employment the same as what was offered to McCormick.  Almich stated that he felt that all three (3) finalists were very close in experience and knowledge.  

Council consensus is to keep the Terms of Employment package the same as what was offered to McCormick.  

9.B.
Almich reviewed the agenda items for next week’s Council Meeting:  reviewing the Proposed General Fund Budget, reviewing the Renewal of Ridgview Paramedic Contract and the Fire Department Relief Association annual report.
10. 
New Business
11. 
Other

12. 
Upcoming Meetings and Events

       
12.A.   Monday, November 14th @ 5:30 p.m.  – Regular EDA Meeting @ City Hall

       
12.B.   Wednesday, November 16th @ 6:30 p.m. – Regular City Council Meeting@ City Hall
13.   Adjournment
There being no further business to come before the City Council.  COUNCIL MEMBER UECKER MOVED, COUNCIL MEMBER DEVLAEMINCK SECONDED TO ADJOURN.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  The meeting was adjourned at 6:47p.m.


__________________________________

_____________________________________

Richard Almich   




Don Boeder

  Interim City Administrator



Mayor

