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CITY OF GAYLORD
REGULAR CITY COUNCIL MEETING

WEDNESDAY, NOVEMBER 16, 2016 AT 6:30 P.M.

CITY HALL
REVISION #1
Members Present:  
Mayor Boeder and Members DeVlaeminck, Landaas, Losure, Muchow and Uecker
Members Absent:   
None
Staff Present:  
Don Lannoye, Schauer Law Office; Richard Almich, Interim City Administrator; Ty Reimers, Public Works Supervisor; Tony Padilla, Chief of Police; Dan Reich, Gaylord Ambulance Director; Ian Sing, Gaylord Fire Relief ; and Lori Waltz, Accountant/Clerk 
Visitors Present:  
Diana Karau, Larry Glaeske and Joe Deis, Gaylord Hub

1. 
Call to Order

Pursuant to due call and notice thereof, the meeting of the City Council was called to order by Mayor Boeder at 6:30 p.m.
2. 
Pledge of Allegiance

The Pledge of Allegiance was recited by Council and visitors present.
3. 
Consider 11-16-16 Agenda

Council consensus was to move Agenda Item 9.B. to 11.A.

COUNCIL MEMBER LANDAAS MOVED, COUNCIL MEMBER LOSURE SECONDED, TO APPROVE THE NOVEMBER 16TH, 2016 AMENDED AGENDA.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  

4. 
Comments, Updates, and Concerns

Per Municipal Policy 1500, citizen comments are intended to afford the public an opportunity to address concerns to the City Council. Citizen comments will be no longer than ten (10) minutes in length and each presenter will have no more than two (2) minutes to speak, unless additional time is granted by the Mayor. Topics of discussion are restricted to City topics rather than private or political agendas. The City Council may discuss the matter, but will not take formal action on the public comments made. 

      
4.A. Citizens
4.A.1. 
Karau stated that she respects the council members, but doesn’t feel that the council is making the right choice for the administrator position.  Karau thanked Almich for responding to her questions.  

4.A.2.
Glaeske, living at 509 1st Street East; explained that he has a sump pump that is still running and is worried that the pipe will freeze and would like to get permit that would allow him to discharge sump pump into the sanitary sewer.

Boeder stated that there is a monthly fee that is charged to discharge into the sanitary sewer.


Council consensus is to allow him to discharge into the sanitary sewer.  This item will be placed under the consent agenda.  


4.B. Council Members
Muchow stated that he had touched base with Justen Black, SEH; about the downtown water tower.  Muchow stated that the plan is for the downtown water tower was for January 2017, but realistically it will be demolished in the spring of 2017.  

Boeder stated that this item will be placed on the December 7th agenda.  

Almich explained that Boeder and himself are supposed to meet with Xcel Energy soon.  
5.  
Consent Agenda
All items listed as part of the Consent Agenda will be approved by a single motion, unless a request to discuss one of the items is made prior to the approval of said motion. The request may come from the Mayor, a Council Member, staff member, or someone in attendance at the meeting.
COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER LORURE SECONDED, TO APPROVE THE CONSENT AGENDA, WHICH INCLUDED THE FOLLOWING ITEMS.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

      
5.A.   Minutes

                5.A.i.    City Council - Regular Meeting of October 19, 2016

                5.A.ii.    City Council - Regular Meeting of November 9, 2016
                5.A.ii.    Economic Development Authority – Regular Meeting of October 10, 2016     

      
5.B.   Accounts Payable

      
5.C.   Resolutions and Ordinances
    
5.D.   Reports of Officers, Boards, and Commissions
    
5.E.    Sump Pump Waiver


5.F.
Other
6.  
Public Hearing(s) - 7:00 P.M
7.  
Communications, Request, and Petitions

8.  
Department and Committee Reports and Recommended Action Items
   
8.A.    Consider Approval of a Formal Order Requiring Jerry Hahn, Property Owner, to Remove Obsolete       Business Signs Located at 520 Main Avenue, Suite A (“The Taco Depot” and “Crossroads Bakery”)

Lannoye explained that back in September, he was asked to work on the situation regarding obsolete signs.  Lannoye stated that he sent a letter on September 13th to Jerry Hahn.  Lannoye reported that he had a conversation with Hahn and Hahn stated that he has another sign that he needs the boom truck for, and stated that it would be a cost savings to have the boom truck only come in once.  Lannoye stated that he sent another letter to Hahn stating that staff was informed that Hahn planned on taking the signs down by October 31st.  Lannoye stated that if ordered by Council, Hahn would have to remove them within ten (10) days.  Lannoye stated that he has prepared a draft letter for Gaylord PD to deliver to Hahn.  Lannoye stated if staff is required to remove the signs, Council could choose to have Hahn charged.  
COUNCIL MEMBER LANDAAS MOVED, COUNCIL MEMBER MUCHOW SECONDED, TO APPROVE THE FORMAL ORDER REQUIRING JERRY HAHN, PROPERTY OWNER, TO REMOVE OBSOLETE BUSINESS SIGNS LOCATED AT 520 MAIN AVENUE, SUITE A (“THE TACO DEPOT” AND “CROSSROADS BAKERY”).  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  
     
8.B.    Review and Accept the Gaylord Fire Relief Association 2015 Financial and Investment Report
        (Ian Sing, Association President)
Sing explained that the Fire Relief Association is not asking for any additional funding.  The Fire Relief Association audit was completed and the State Fire Department Relief Association said that the Relief Association is over funded.  Sing explained that the Association is requesting that the Council change the current and future benefit level per year of service from $1,450 to $1,550 for 2016, and over the course of the next three (3) years, increase the benefit level per year of service by $50 each year. ( 2017 $1,600, 2018  $1,650, 2019 $1,700)  

Sing stated that the Relief Association has been researching switching to the State Fire Department Relief Association.  

Almich explained that the State Association has been in existence approximately five (5) years and is doing very good.  Almich feels that by switching to the State Association this would remove the liability from the volunteer group.

COUNCIL MEMBER LOSURE MOVED, COUNCIL MEMBER DEVLAEMINCK SECONDED, TO APPROVE INCREASING THE BENEFIT PER YEAR OF SERVICE FOR THE GAYLORD RELIEF ASSOCIATION FROM $1,450 TO $1,550 FOR 2016 AND INCREASING BY $50 EACH YEAR FOR THREE YEARS.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.    
9.  
Unfinished Business
       
9.A.      Continued Review of the Proposed 2017 Governmental Budget and Property Tax Levy 

        (Rick Almich, Interim City Administrator and Department Managers)
Almich reviewed his prepared memo with the Council.  Almich explained that the memo attempts to address all the major changes in the community’s “tax capacity” property valuation (property tax base), staffing levels, staff compensation, “administrative” projects, and short-term and long-term equipment and capital projects or improvements.  Almich suggests if the Council would like further review of the budget, maybe meet one (1) hour prior to the December 7th meeting.  Almich explained that spread across the entire taxing district, the proposed property tax increase of 3.1%.  Almich explained that a lot of the expense is driven by new debt coming on line.  The budget allows for 1.5% COLA, and assumes that all permanent will be placed in the next step in the step/pay compensation system.  Almich explained that the City Administrator and the Accounting Clerk wages will be spread among the General, Water and Sewer Fund.  Almich explained that to assist in recruiting and retaining part-time Police Officers, the proposed budget recommends an increase in compensation from $15.00 per hour to $18.72 per hour.  Almich explained that the City Services budget maintains current staffing levels for the City Service Department.  Almich stated that he would like to thank Waltz for her help with the budget.  
Muchow stated that he is comfortable with the percentage increase as presented.  

Almich asked that if anyone had any concerns to please email him.  

10. 
New Business

    
10.A.      
Consider a Twelve (12) Month Extension of the “Letter of Agreement”,
Dated September 11, 2015, Between the Ridgeview Medical Center (RMC) and the City of Gaylord Regarding RMC Providing Paramedic and Management Support Services for the Gaylord Ambulance Service Beginning October 1, 2016 and Ending September 30, 2017 (Dan Reich, Gaylord Ambulance Director, Mark Anderson – Paramedic, RMC)
Reich stated that Ridgeview Medical Center is keeping the Paramedic contract at the current rate.  

COUNCIL MEMBER LOSURE MOVED, COUNCIL MEMBER DEVLAEMINCK SECONDED, TO APPROVE THE LETTER OF AGREEMENT BETWEEN RIDGEVIEW MEDICAL CENTER AND THE CITY OF GAYLORD REGARDING RMC PROVIDING PARAMEDIC AND MANAGEMENT SUPPORT SERVICES FOR THE GAYLORD AMBULANCE SERVICE.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  

Reich reported that the Ambulance Service recently held it’s elections, as of Jan 2017; Tara Swenson will be the Secretary and Tony Draeger will be the Treasurer. 


COUNCIL MEMBER LOSURE MOVED, COUNCIL MEMBER DEVLAEMINCK SECONDED, TO APPROVE THE NEW AMBULANCE SERVICE BOARD MEMBERS OF TARA SWENSON, SECRETARY AND TONY DRAEGER, TREASURER.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  

    
10.B.      “Canvass” the Results of the November 8, 2016 General Election   
Waltz provided the Council with the Abstract of Votes Cast for the November 8, 2016 General Election as compiled from the official returns.  

COUNCIL MEMBER LANDAAS MOVED, COUNCIL MEMBER UECKER SECONDED, TO APPROVE THE CANVASSING OF THE RESULTS OF THE NOVEMBER 8, 2016 GENERAL ELECTION.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  

Council Member Landaas excused himself at 7:27 pm.

11. 
Other

        11.A.      Status of the City Administrator Recruitment (Rick Almich, Interim City Administrator)    
Almich explained that a conditional offer of employment was sent out to Kim Moore-Sykes.  Sykes has accepted all terms of the offer.  Almich has Sykes sign all the paperwork to start the background check.  Almich explained that all the background check will take approximately two (2) weeks.  Lannoye will prepare the actual employment contract.  Almich stated that Sykes will have to give a four (4) week notice at her place of employment.  Almich stated that he planned on using the Mankato Police Department to do the background.  
Uecker stated that Sibley County Sheriff’s Department stated that they would be willing to do the background check if needed.  


Boeder asked that Padilla review the completed background check.  

12. 
Upcoming Meetings and Events

       
12.A.   Wednesday, November 30th @ 6:30 p.m. – HPC Meeting @ Library

       
12.B.   Wednesday, December 7th @ 5:00 p.m. – Comprehensive Plan Open House @ City Hall

     
12.C.   Wednesday, December 7th @ 6:30 p.m. – Regular City Council Meeting @ City Hall


12.D.   Wednesday, December 21st @ 6:30 p.m. – Regular City Council Meeting @ City Hall
13.   Adjournment
There being no further business to come before the City Council.  COUNCIL MEMBER LOSURE MOVED, COUNCIL MEMBER DEVLAEMINCK SECONDED TO ADJOURN.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  The meeting was adjourned at 7:35 p.m.


__________________________________

_____________________________________

Richard Almich   




Don Boeder

  Interim City Administrator



Mayor

