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CITY OF GAYLORD
REGULAR CITY COUNCIL MEETING

WEDNESDAY, December 7, 2016 AT 6:30 P.M.

CITY HALL
Members Present:  
Mayor Boeder and Members DeVlaeminck, Landaas, Losure, Muchow and Uecker
Members Absent:   
None
Staff Present:  
Don Lannoye, Schauer Law Office; Richard Almich, Interim City Administrator; Ty Reimers, Public Works Supervisor; and Lori Waltz, Accountant/Clerk 
Visitors Present:  
Gary Wentzlaff, Jerry Hahn, Avery Grochow, Chuck Klimmek, EDA; Justin Black, SEH; Diana Karau, HPC Representative, Alex Jermeland, MN Valley Council of Governments; Joe Deis, Gaylord Hub

1. 
Call to Order

Pursuant to due call and notice thereof, the meeting of the City Council was called to order by Mayor Boeder at 6:30 p.m.
2. 
Pledge of Allegiance

The Pledge of Allegiance was recited by Council and visitors present.
3. 
Consider 12-07-16 Agenda
COUNCIL MEMBER LOSURE MOVED, COUNCIL MEMBER DEVLAEMINCK SECONDED, TO APPROVE THE DECEMBER 7TH, 2016 AGENDA.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  

4. 
Comments, Updates, and Concerns

Per Municipal Policy 1500, citizen comments are intended to afford the public an opportunity to address concerns to the City Council. Citizen comments will be no longer than ten (10) minutes in length and each presenter will have no more than two (2) minutes to speak, unless additional time is granted by the Mayor. Topics of discussion are restricted to City topics rather than private or political agendas. The City Council may discuss the matter, but will not take formal action on the public comments made. 

      
4.A. Citizens
4.A.1. 
Diana Karau – Karau stated that she has a letter regarding the hiring for the City Administrator Position that she will leave for the Council to review.  Karau stated that she appreciates being able to express her concerns.  

4.B. Council Members
4.B.1.
None

5.  
Consent Agenda
All items listed as part of the Consent Agenda will be approved by a single motion, unless a request to discuss one of the items is made prior to the approval of said motion. The request may come from the Mayor, a Council Member, staff member, or someone in attendance at the meeting.
COUNCIL MEMBER LANDAAS MOVED, COUNCIL MEMBER LORURE SECONDED, TO APPROVE THE CONSENT AGENDA, WHICH INCLUDED THE FOLLOWING ITEMS.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

      
5.A.   Minutes

                
5.A.i.    City Council - Regular Meeting of November 16, 2016                
      
5.B.   Accounts Payable

      
5.C.   Resolutions and Ordinances


5.C.i.
Resolution No. 2016-24 Authorizing Deferment on Collection of Special Assessments for the Year 2017 on Parcel No. R32.05444.000

    
5.D.   Reports of Officers, Boards, and Commissions


5.D.i.
Heritage Preservation Commission – October 26, 2016 Meeting Minutes
    
5.E.    Other


5.E.i.
Forever Young Senior Center – October 26, 2016 Report
6.  
Public Hearing(s) - 7:00 P.M

6.A.
Proposed 2017 Government Budget and Property Tax Levy

Public Hearing opens at 7:00 pm
Almich explained that he prepared a memo to provide a summary of the Proposed 2017 Governmental Fund Budget.  Almich reported that the proposed property tax increase will be 3.1%.  Almich explained that the proposed budget grants a 1.5% cost of living adjustment for all employees effective January 1, 2017.  The proposed budget also assumes that all permanent employees will be placed in the next highest step of the step/range compensation system.  Almich explained that historically, the compensation costs associated with the City Administrator and Accountant/Clerk have been exclusively by the General Fund.  Beginning in 2017, it is proposed that only 50% of these costs be borne by the General Fund with the balance of such costs being equally borne by the Water and Sewer Funds.  Almich explained that in an effort to minimize the overtime and/or compensatory leave experienced within the department, the proposed budget recommends the hiring of two (2) part-time administrative positions, each position working a maximum of 20 hours per week, to assist with heavier than normal workloads, covering vacation and sick leaves, serving as the recording secretary for various evening meetings and serving as an assistant to the City Administrator.  It is proposed that the General Fund cover 50% of the payroll costs and the Water and Sewer Funds covering the remaining portion.  Almich explained that to assist in recruiting and retaining part-time Police Officers, the proposed budget recommends an increase in compensation from $15.00 per hour to $18.72 per hour, which is the first step in the compensation range established for full-time Police Officers.  Almich reported that the proposed budget maintains the current staffing levels for the City Services Department (City Services Manager, Street and Storm Water Maintenance Technician, Buildings and Grounds Maintenance Technician and Water/Wastewater Treatment and Maintenance Operator).  Almich explained that the Governmental Fund Budget does not include the City’s Utility or Enterprise Funds.  Almich reported that the library employees will now be Sibley County employees and the City will receive an invoice for these expenses.  
COUNCIL MEMBER LOSURE MOVED, COUNCIL MEMBER DEVLAEMINCK SECONDED, TO CLOSE THE PUBLIC HEARING AT 7:11 PM.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  

7.  
Communications, Request, and Petitions

8.  
Department and Committee Reports and Recommended Action Items
   
8.A.    Investigation of the Existing Condition of the Sanity Sewer and Storm Water Systems Located in the Northwest Area of the Community (Justin Black, City Engineer)
Black reported that he has been working with city staff regarding the sanitary sewer backups in the northwest section of the city.  Black explained that several basement backups occurred in conjunction with an intense rainfall event on August 12, 2016.  The basement backups that were reported consisted of homes along an extension of 8th Street, in the area north of Penn Avenue.  Black explained that based on televising information the system consists of vitrified clay pipe which has a propensity for leaking.  The tendency of the system to backup during an intense rain event can indicate the potential for inflow.  Black explained that he prepared a memo that explains the issues that were identified in the area of the basement backups.  Black stated that some recommended improvements were to review the pipe connection at the northernmost end of the system to determine if storm sewer or drain tile may be contributing flow to the system.  Another recommended improvement is to improve the sanitary sewer main line to create water tight system will decrease the amount of infiltration entering the system.  Black stated that these improvements should initially be considered in the area north of Nicollet Avenue.  Ultimately the entire sanitary sewer system north of Linden Avenue should be considered for improvement, either pipe replacement or cured in place pipe liner.  Black suggested that the next step should be meeting with the City’s financial advisor to determine the City’s financial capacity for a utility improvement project in 2017.  

Council asked Black to put together a map that shows sanitary sewer lines that need to be lined or dug up and represent it to the Council.

Black recommends taking care of the tile line to the north of the city identifying if this is a field tile line or not and to get it disconnected if it is a tile line.  
9.  
Unfinished Business
       
9.A.      
Consider the Adoption of the 2017 Governmental Budget and Property Tax Levy
COUNCIL MEMBER LANDAAS MOVED, COUNCIL MEMBER UECKER SECONDED, TO APPROVE RESOLUTION 2016-25 – A RESOLUTION ADOPTING THE FINAL 2017 GENERAL FUND BUDGET FOR THE CITY OF GAYLORD.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  
COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER UECKER SECONDED, TO APPROVE RESOLUTION 2016-26 – A RESOLUTION ADOPTING THE FINAL 2016 TAX LEVY, COLLECTIBLE IN 2017.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.


Council Member Landaas excuses himself from the meeting at 7:12 pm.


9.B.
City Administrator Recruitment



9.B.i.
Review the Findings of the Background Check Completed for Kim Moore-Sykes (Alex Jermeland, MVCOG Supervisor)


Almich stated that he and Jermeland formally interviewed seven (7) different parties.  Jermeland explained that during the interview process, he asked that people should be brutally honest.  


Almich stated that the team that he works with has 60 years of Human Resources and local government management and feels that no one person would have everything that is needed to be a City Administrator.  Almich explained that regarding Karau’s comments, the candidate search is a very lengthy process, which involves many people participating in meeting with the City Administrator candidates.  Almich stated that Moore has the best skill sets for the job.  



Boeder stated that he feels that the Council has had its hands tied during the interview questions because they were told they couldn’t.  Boeder reported that Moore has had troubles with councils in the past.  Boeder stated that there were no questions asked by Council Members during this interview process.  



Almich stated that he told Council not to make a decision on the night of the candidate interviews.  



Boeder stated that if Council wants to pull the conditional offer of employment now is the time.



9.B.ii.
Review and Consider the Proposed “Employment Agreement” with Kim Moore-Sykes (Don Lannoye, City Attorney)

Lannoye explained that Moore approved the employment agreement.  Lannoye stated that this is the same agreement that council approved to offer to the first candidate.  Lannoye reviewed the employment agreement by section.  The contract is a two (2) year contract with no automatic extension.  Section three (3) states that the City may terminate at any time.  Section four (4) explains there is severance pay after one (1) year, three (3) months notice of termination if within the two (2) year contract.  Section seven (7) lists that there will be performance evaluations after three (3) months, six (6) months and one (1) year of service.  Section eight (8) states that this position is exempt from overtime.    

Lannoye explained that it is expected that the employee will be present during normal City business hours and will generally try to adhere to a 40 hour per week schedule.  

COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER UECKER SECONDED, TO APPROVE THE EMPLOYMENT AGREEMENT WITH KIM MOORE-SYKES.  WITH ALL MEMBERS VOTIN IN FAVOR, THE MOTION CARRIED.  

10. 
New Business

    
10.A.     Consider Resolution Approving Plans for Sibley County Public Works Project  No. 072-610-45 for CSAH 10 Bituminous Mill and Overlay
Black reported that he has been in contact with MN Department of Transportation and sees no problem with this project.  
COUNCIL MEMBER LANDAAS MOVED, COUNCIL MEMBER DEVLAEMINCK SECONDED, TO APPROVE RESOLUTION 2016-27 – A RESOLUTION APPROVING PLANS FOR SIBLEY COUNTY PUBLIC WORKS PROJECT NO. 072-610-45.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  

11. 
Other
12. 
Upcoming Meetings and Events

       
12.A.   Tuesday, December 13th @ 5:30 p.m. – Regular EDA Meeting @ City Hall
       
12.B.   Wednesday, December 21st @ 6:30 p.m. – Regular City Council Meeting @ City Hall
     
12.C.   Wednesday, December 28th @ 6:30 p.m. – HPC Commission Meeting @ Library
13.   Adjournment
There being no further business to come before the City Council.  COUNCIL MEMBER UECKER MOVED, COUNCIL MEMBER DEVLAEMINCK SECONDED TO ADJOURN.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  The meeting was adjourned at 7:53 p.m.


__________________________________

_____________________________________

Richard Almich   




Don Boeder

  Interim City Administrator



Mayor

