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CITY OF GAYLORD
REGULAR CITY COUNCIL MEETING

WEDNESDAY, DECEMBER 21, 2016 AT 6:30 P.M.

CITY HALL
Members Present:  
Mayor Boeder and Members DeVlaeminck, Landaas, Losure, Muchow and Uecker
Members Absent:   
None
Staff Present:  
Don Lannoye, Schauer Law Office; Richard Almich, Interim City Administrator; Ty Reimers, Public Works Supervisor; and Lori Waltz, Accountant/Clerk 
Visitors Present:  
Kim Moore-Sykes and Joe Deis, Gaylord Hub

1. 
Call to Order

Pursuant to due call and notice thereof, the meeting of the City Council was called to order by Mayor Boeder at 6:30 p.m.
2. 
Pledge of Allegiance

The Pledge of Allegiance was recited by Council and visitors present.
3. 
Consider 12-21-2016 Agenda
The Certification of Delinquent Utilities Charges was amended to remove the $1,000 Fire call charge.  Lannoye will do further research on this item.  

Landaas noted that there was a duplicate entry in Accounts Payable; Waltz stated that she would remove this entry.  
COUNCIL MEMBER LOSURE MOVED, COUNCIL MEMBER LANDAAS SECONDED, TO APPROVE THE DECEMBER  21ST, 2016 AMENDED AGENDA.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  

4. 
Comments, Updates, and Concerns

Per Municipal Policy 1500, citizen comments are intended to afford the public an opportunity to address concerns to the City Council. Citizen comments will be no longer than ten (10) minutes in length and each presenter will have no more than two (2) minutes to speak, unless additional time is granted by the Mayor. Topics of discussion are restricted to City topics rather than private or political agendas. The City Council may discuss the matter, but will not take formal action on the public comments made. 

      
4.A. 
Citizens


None
     
4.B. 
Council Members
Muchow stated that the City Holiday Party was very nice.  Muchow stated that he is concerned about the cost of family health insurance for city employees.  Muchow stated that he would like to come up with a solution for better family insurance cost and do some further research on this item.  
DeVlaeminck stated that this is his last council meeting tonight and said that he would like to thank everyone for all of their hard work and dedication.  

Boeder stated that DeVlaeminck has stated that he will be on some committees.  

5.  
Consent Agenda
 All items listed as part of the Consent Agenda will be approved by a single motion, unless a request to discuss one of the items is made prior to the approval of said motion. The request may come from the Mayor, a Council Member, staff member, or someone in attendance at the meeting.
COUNCIL MEMBER LANDAAS MOVED, COUNCIL MEMBER DEVLAEMINCK SECONDED, TO APPROVE THE CONSENT AGENDA, WHICH INCLUDED THE FOLLOWING ITEMS.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

      
5.A.    Minutes

     
5.B.    Accounts Payable

      
5.C.    Resolutions and Ordinances  
 5.C.i.     Certification of Delinquent Utilities Charges and Accounts to Sibley County for Collection with                     2017 Property Tax Payments 
      
5.D.   Reports of Officers, Boards, and Commissions
5.D.i.      Historic Preservation Commission – Intensive Survey of Fourth Street – Monthly Progress Report – November, 2016
    5.E.    Other
               5.E.i.       
6.  
Public Hearing(s) - 7:00 P.M
 7.  
Communications, Request, and Petitions

 8.  
Department and Committee Reports and Recommended Action Items
      
8.A.   
City Services Department (Ty Reimers, Manager)-Recent Snow Events and Clean-Up- General Comments and Possible Recommendations 

Reimers provided a handout to the Council regarding the recent snow events.  Reimers explained that one of the sheets is information from last year’s snow events, the other one is the general breakdown on what everyone does and what each piece of equipment is used for.  Reimers explained that normally the snow removal starts at midnight and is done by 6 am, the last two (2) snow events cleanup ended late in the morning.  Reimers explained that going away from four (4) employees to three (3) employees and then adding the entire downtown sidewalk cleanup is making it take longer.  Reimers explained that he has tried to change some of the job responsibilities of the street person to help cut down on overtime.  Reimers stated that it doesn’t seem feasible to farm out the street snow removal as the estimated cost is $40,000.  Reimers stated that he has looked into hiring part time, but feels it would be very hard to find a part time employee for only about six (6) times a year.  Reimers suggested possibly hiring part time employees for summer mowing. Reimers stated that everyone is doing a good job.  
9.  
Unfinished Business
10. 
New Business

       
10.A.   Consider Request from Chuck Pettipiece of Pettipiece & Associates for Additional Funding in 

                    the amount of $3,685 for Reimbursement of Administrative Activities Associated with the 

                    Final Closeout of the Gaylord Housing and Commercial Rehabilitation Comprehensive SCDP 

                    Project (Rick Almich, Interim City Administrator)

Almich explained that the request from Pettipiece was considered by the EDA Board of Commissioners at their recent meeting.  Based upon the information contained in the attached letter from Mr. Pettipiece, the Board voted unanimously to approve his request for an additional payment of $3,685.  Landaas stated that this request was still within budget, that funding would come from the $125,000 that the City dedicated for the SCDP project.  
COUNCIL MEMBER LOSURE MOVED, COUNCIL MEMBER DEVLAEMINCK SECONDED, TO APPROVE THE REQUEST FOR PAYMENT OF $3,685 TO PETTIPIECE & ASSOCIATES FOR REIMBURSEMENT OF ADMINISTRATIVE ACTIVITIES.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  

10.B.   Consider Request from Hoisington,Koegler Group Inc. (HKGi) to Amend the Gaylord Comprehensive Plan Update Agreement (Rick Almich, Interim City Administrator)


Almich noted that the Comprehensive Plan has been delayed due to McCann’s leaving. 
Landaas suggested pausing the Comprehensive Plan project and not spending any money until there are more definitive answers on the Medical School.

Lannoye inquired if there is a delay, will it mean additional expense for the project.  Almich and Lannoye will be in contact with Hoisington, Koegler Group and discuss delaying the project.  Almich stated that he would contact HKG and let the Council know the outcome.  
11. 
Other


11.A.
Upcoming Holiday   
Almich explained that there is a staffing dilemma for City Hall on Friday, December 23rd.  Almich reported that both office staff has family coming home for the Holidays.  Almich suggested that City Hall be closed for Friday, December 23rd with staff using vacation/comp time.  

COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER DEVLAEMINCK SECONDED, TO APPROVE THE CLOSING OF CITY HALL ON FRIDAY, DECEMBER 23RD WITH STAFF USING VACATION AND COMP TIME FOR PAY.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  


11.B.
Boeder reported that he is currently working on the committee appointments for 2017.
12. 
Upcoming Meetings and Events

       12.A.   Wednesday, December 28th @ 6:30 p.m.-HPC Meeting @ Library
       12.B.   Monday, January 9th @ 5:30 p.m.-EDA Meeting @ City Hall

       12.C.   Monday, January 9th @ 6:30 p.m.-Organizational City Council Meeting @ City Hall

       12.D.   Wednesday, January 25th @ 6:30 p.m.- HPC Meeting @ Library

 13. Adjournment
There being no further business to come before the City Council.  COUNCIL MEMBER UECKER MOVED, COUNCIL MEMBER DEVLAEMINCK SECONDED TO ADJOURN.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  The meeting was adjourned at 7:00 p.m.


__________________________________

_____________________________________

Richard Almich   




Don Boeder

  Interim City Administrator



Mayor

