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THE HUB OF
SIBLEY COUNTY

GAYLORD

CITY OF GAYLORD
CITY COUNCIL SPECIAL BUDGET WORKSHOP MINUTES
Wednesday, September 19th, 2018
5:30 P.M., City Hall

Members Present: Mayor Boeder and Members, Homme, Klein, Losure, Muchow and Uecker.
Members Absent:  None.

Staff Present: Lory Young; City Administrator, Lori Waltz; Accountant/Clerk and
Colleen Snyder; Administrative Assistant.

Visitors Present: None.

1 Call meeting to Order — Mayor Don Boeder

Pursuant to due call and notice thereof, the meeting of the City Council was called to order by
Mayor Boeder at 5:30 p.m.

Purpose and Timeline of the Gaylord City Council Workshop — Mayor Don Boeder

Mayor Boeder opened the meeting stating the purpose is to discuss the 2019 budget.
Young discussed the acreage recently acquired by the City, Meadow Wood addition, Habitat
for Humanity housing in Gaylord, the Roller Rink remodel, the Police Station remodel, the
future of RS Fiber, the upcoming lease on the 6" Street Building. Young also discussed
insurance and the cost of living increase. Council discussed Capital Improvement, ways to
lower the 2019 Budget and use of Levy Money.

Closing Remarks — Mayor Don Boeder
Mayor Boeder thanked everyone for attending the Budget Workshop.

Adjournment;
Mayor Boeder adjourned the meeting at 6:18 P.M.
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