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THE HUB OF
SIBLEY COUNTY

GAYLORD

CITY OF GAYLORD
CITY COUNCIL MEETING MINUTES
Wednesday, March 20th, 2019
6:30 P.M., City Hall

Members Present: Mayor Boeder and Members, Grochow, Muchow, Padilla and Uecker.
Members Absent: Homme.
Staff Present: Aaron Walton; Walton Law Office, Lory Young; City Administrator, Colleen

Snyder; Administrative Assistant, Charlie Eichten; Chief of Police and Joel Fralick;
Gaylord Ambulance.

Visitors Present:  Justin Black; SEH, Dave Coughlin; Engineering Concepts, Bennett Coughlin;

Engineering Concepts, Avery Grochow; Sibley Surveyors, Phil Keithahn; MN College
of Osteopathic Medicine, Corey Pudil, Angie Weber and Joe Deis; Gaylord Hub.

Call Meeting to Order
Pursuant to due call and notice thereof, the meeting of the City Council was called to order by
Mayor Boeder at 6:30 p.m.

Pledge of Allegiance
The Pledge of Allegiance was recited by Council and visitors present.

Consider 03-20-19 Agenda
COUNCIL MEMBER UECKER MOVED, COUNCIL MEMBER GROCHOW SECONDED, TO
APPROVE THE MARCH 20™ 2019 AMENDED AGENDA WHICH INCLUDED THE FOLLOWING
ITEMS. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

Comments, Updates, Reports, Concerns
Citizens-None
Council Members-Mayor Boeder requested #11Phil Keithahn-medical school update be moved to
#6.

Consent Agenda
COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER GROCHOW SECONDED, TO
APPROVE THE CONSENT AGENDA, WHICH INCLUDED THE FOLLOWING ITEMS. WITH ALL
MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

4.A. Minutes
5.A.i March 6™ —Work Shop & City Council Meeting
5.A.ii. March 4™ — Gaylord Ambulance Service

4.B. Accounts Payable
5.B.i. Payment of Bills to be Ratified — February 16™ — March 9%, 2019
5.B.i. Payment of Accounts Payable — March 11" — March 15", 2019

4.C. Reports of Officers, Boards, and Commissions
5.C.i. Investment Summary — Month Ending February 28" 2019
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4.D. Other
5.D.i. Application for Exempt Gambling Permit — Conservation Partners of America
5.D.ii. 3.2 Liquor License Applications: Gaylord Baseball Association, El Toro Bowl,

Jalisco Market

5. Public Hearings — 7:00 PM
B6.A. None

6. Communications, Requests, and Petitions

7.A. Final Draft of the Vacant Land Purchase and Option Agreement

7.B. Sibley County Municipalities Association Annual Meeting
Young reminded Council of the Sibley County Municipalities Association Annual Meeting
at the Henderson Roadhaus on April 2, 2019 deadline to sign-up is Friday, March 22" 2019.
See Lory if you are interested in attending.

7.C. Forever Young Senior Center — March News Letter

7.D. 8" Annual Cancer Cruise

7.E. Gaylord Rotary Club Biennial Dinner and Auction (See Lory Young for Tickets)

7.F. Sibley County’s Heavenly Soup & Chili Cook-Off — United Church of Christ

7.G. Youth Group Chili & Salsa Cook-Off — Immanuel Lutheran Church

(Lory Young is one of the Judges)

7. Department and Committee Reports and Action ltems
Minnesota College of Osteopathic Medicine Update — Phil Keithahn
Keithahn updated Council on the status of the Medical College including some future
Work that has been scheduled to take place in Spring. Keithahn reported things are moving along
in a positive direction.

Consent, Approval, Subordination Agreement & Estoppel Certificate-

COUNCIL MEMBER PADILLA MOVED, COUNCIL MEMBER MUCHOW SECONDED, TO APPROVE
CONSENT, APPROVAL, AND SUBORDINATION AGREEMENT & ESTOPPEL CERTIFICATE. WITH
ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

8.A. Administration Department — Lory Young - City Administrator
8.A.i. Hotel Feasibility Study Proposal
Young requested a hotel feasibility study be done. Council recommended Young present
this is EDA and return to Council with EDA’s recommendation.
8.A.ii. Wage and Compensation Study Proposal
Council discussed the wage study and the various options.

COUNCIL MEMBER GROCHOW MOVED, COUNCIL MEMBER MUCHOW SECONDED, TO APPROVE
THE WAGE AND COMPENSATION STUDY PROPOSAL, OPTION B WHICH IS THE THREE YEAR
OPTION. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

8.B. City Services Department — Ty Reimers — City Services Manager

8.B.i. Gaylord Area Aquatics Center — Adam Arnst
Adam Arnst was unable to attend tonight’s meeting.

8.B.ii.  “Plant Yourself in Gaylord” — Angie Weber
Angie Weber from the Gaylord Garden Club explained the Garden Club
would like to work on the downtown planters this spring and encouraged
Council to participate. Council welcomed the work on the downtown planters
and thanked Weber and the Garden Club for their participation in this endeavor.

8.C. Police Department — Charlie Eichten — Chief of Police
8.C.i. Approval to hire Corey Pudil as a part-time officer
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Chief Eichten introduced Corey Pudil to Council and requested Corey be hired as a
part time officer.

COUNCIL MEMBER PADILLA MOVED, COUNCIL MEMBER UECKER SECONDED, TO APPROVE
HIRING COREY PUDIL AS A PART TIME POLICE OFFICER WITH THE GAYLORD POLICE
DEPARTMENT. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

8.D. Ambulance Service — Joel Fralick — President
8.D.i. Approve new Ambulance Service Members
Joel Fralick introduced the new ambulance service members-Don Burgess,
Kirsten Johnson and Isaac Elseth. Sam Abraham also a new member was not in
attendance. Fralick expressed his gratitude that the Gaylord Ambulance has four new
members and requested Council’s approval.

COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER UECKER SECONDED, TO APPROVE
NEW GAYLORD AMBULANCE MEMBERS DON BURGESS, ISAAC ELSETH, KIRSTEN JOHNSON
AND SAM ABRAHAM. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

Unfinished Business
9.A. Motion to approve Preliminary & Final Re-Plat of Meadow Wood Subdivision
to Pond Meadows Subdivision

9.B. Resolution 2019-29 - Approving Preliminary & Final Re-Plat of Meadow Wood Subdivision
to Pond Meadows Subdivision
Avery Grochow spoke regarding the final re-plat.

COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER PADILLA SECONDED, TO APPROVE
RESOLUTION 2019-29 APPROVING PRELIMINARY & FINAL RE-PLAT OF MEADOW WOOD
SUBDIVISION CHANGING THE NAME TO POND MEADOWS SUBDIVISION. WITH ALL MEMBERS
VOTING IN FAVOR, THE MOTION CARRIED.

9.C. Motion to approve Preliminary & Final Plat of Wolverine Meadows

9.D. Resolution 2019-30 - Approving the Preliminary & Final Plat of Wolverine Meadows
Avery Grochow spoke regarding the final re-plat.

COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER GROCHOW SECONDED, TO APPROVE
RESOLUTION 2019-30 APPROVING THE PRELIMINARY & FINAL PLAT OF WOLVERINE MEADOWS.
WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

9.E. Resolution 2019-31 — Calling Public Hearing on the Proposed Establishment of
Development District No. 6 & the Establishment of Tax Increment
of Tax Increment Financing District No. 6-1

COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER UECKER SECONDED, TO APPROVE
RESOLUTION 2019-31 CALLING PUBLIC HEARING ON THE PROPOSED ESTABLISHMENT OF
DEVELOPMENT DISTRICT NO. 6 & THE ESTABLISHMENT OF TAX INCREMENT FINANCING
DISTRICT NO. 6-1. PUBLIC HEARING IS MAY 15™, 2019. WITH ALL MEMBERS VOTING IN FAVOR,
THE MOTION CARRIED.

9.F. Resolution 2019-12 - Approving Financial Planning Agreement by and Between the City of

Gaylord and Stephen Rosholt, Attorney of Kutak Rock LLPTO
Establishing Tax Increment Development Agreement (Housing)
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COUNCIL MEMBER PADILLA MOVED, COUNCIL MEMBER MUCHOW SECONDED, TO APPROVE
RESOLUTION 2019-12 APPROVING FINANCIAL PLANNING AGREEMENT BY AND BETWEEN THE
CITY OF GAYLORD AND STEPHEN ROSHOLT, ATTORNEY OF KUTAK ROCK LLPTO
ESTABLISHING TAX INCREMENT DEVELOPMENT AGREEMENT (HOUSING). WITH ALL MEMBERS
VOTING IN FAVOR, THE MOTION CARRIED.

9.G. Resolution 2019-14 - Approving Conditional Use Permit #C2019-01 for Engineering
Concepts Inc. for Solar Energy Production

COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER UECKERSECONDED, TO APPROVE
RESOLUTION 2019-14 APPROVING CONDITIONAL USE PERMIT #C2019-01 FOR ENGINEERING
CONCEPTS INC. FOR SOLAR ENERGY PRODUCTION. MUCHOW OBSTAINED FROM VOTING.
THE MOTION PASSED THREE TO ONE.

9.H. “Closed Session” Pursuant to Minnesota Statue 13D.05 subd.3(a)
Evaluation of Personnel

Mayor Boeder closed the Open Session at 7:45p.m.

Mayor Boeder opened the Closed Session at 7:55p.m
Mayor Boeder closed the Closed Session at 8:14p.m.
Mayor Boeder opened the closed Open Session at 8:15p.m.

New Business
10.A. None

Other
This was moved to #7.

Closing Comments
Mayor Boeder stated while in closed session Council agreed to increase Lory Young to Step #5 and to
pay her back pay from January 1%t 2019 to current date.

Upcoming Meetings and Events

14.A Wednesday, March 20" — 5:30 — P & Z Meeting

14.B. Wednesday, March 20" — 6:30 - City Council Meeting

14.C. Monday, March 25" — 7:00 - Fire Department Meeting

14.D. Tuesday, March 26" — 10:00 — Bid Opening for 3" Street Extension Project
14.E. Wednesday, March 27" — 6:00 — Council Work Session

14.F. Wednesday, March 27" — 6:30 — HPC Meeting

Adjournment of Reqular Meeting
There being no further business to come before the City Council. COUNCIL MEMBER UECKER
MOVED, COUNCIL MEMBER PADILLA SECONDED TO ADJOURN. WITH ALL MEMBERS VOTING IN
FAVOR, THE MOTION CARRIED. The meeting was adjourned at 8:30p.m.

Lory Young Don Boeder
City Administrator Mayor
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