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CITY OF GAYLORD
                      CITY COUNCIL MEETING MINUTES
Wednesday, November 6th, 2019
6:30 P.M., City Hall

[bookmark: _Hlk24727185]Members Present:	Mayor Boeder and Members, Grochow, Muchow, Padilla and Uecker.
Members Absent:	Homme
Staff Present:	Aaron Walton, Walton Law Office; Charlie Eichten, Chief of Police; Ty Reimers, Public Works Director; and Lori Doering, Deputy Clerk                           
Visitors Present:	Justen Rose and Lisa Uecker, Gaylord Hub 

Call Meeting to Order
Pursuant to due call and notice thereof, the meeting of the City Council was called to order by    
        Mayor Boeder at 6:30 p.m.  
  
Pledge of Allegiance
The Pledge of Allegiance was recited by Council and visitors present.

Consider 11-6-19 Agenda
COUNCIL MEMBER GROCHOW MOVED, COUNCIL MEMBER UECKER SECONDED, TO APPROVE THE NOVEMBER 6th, 2019 AMENDED AGENDA WHICH INCLUDED THE FOLLOWING ITEMS. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.      

Comments, Updates, Reports, Concerns 
Citizens - None 

Council Members – Padilla stated he had two items he requested to be added to the agenda that were denied to be put on the agenda. The first was a staff monthly report/update. He has prepared the start of a document that everyone can have input on so council can have a monthly update on what’s happening in the different departments. He would like Lory to forward to everyone so they can have input on the form and it could further be discussed at the upcoming workshop. Walton asked to clarify if Padilla was looking for a report from all department heads. Padilla answered yes. 
The second item is an employee filed a rebuttal to what he felt was an unfair review. He feels this needs to come before council as the next step to avoid litigation and is requesting this be on the next council agenda. The topic about a deadline of when things need to be submitted for inclusion into the council packet. The consensus was by end of day Wednesday before the council meeting date to have things submitted for inclusion into the next council packet and to have the council packet out for delivery by end of day Friday before the council meeting.

City Staff – None



Consent Agenda
COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER UECKER SECONDED, TO 
APPROVE THE CONSENT AGENDA, WHICH INCLUDED THE FOLLOWING ITEMS. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED

 Minutes 
5.A.i     City Council Meeting – September 4th, 2019
5.A.ii.   Gaylord Ambulance Service Meeting – October 7th, 2019
5.A.iii.  City Council Meeting – October 16th, 2019
5.A.iv.  Planning & Zoning Meeting – October 21st, 2019
5.A.v.   City Council Special Meeting – October 23rd, 2019

Accounts Payable 
5.B.i.	Paid Bills to be Ratified – September 1st – September 30th, 2019
5.B.ii.  Paid Bills to be Ratified – October 1st – October 28th, 2019
5.B.iii. Paid Bills to be Ratified – October 12th – October 25th, 2019 
5.B.iv. Accounts Payable – October 28th - November 1st, 2019

Reports of Officers, Boards, and Commissions
       5.C.i.  None

Other
5.D.i.  None

Public Hearings – 7:00 PM 
6.A. None

Communications, Requests, and Petitions  
[bookmark: _Hlk14962125]7.A. Forever Young Senior Center – November News Letter
7.B. Meet Me Under the Mistletoe
7.C. Santa’s Helpers
[bookmark: _Hlk24630013]7.D. Recycle Christmas & Holiday Lights

Department and Committee Reports and Action Items  
8.A.	Administration Department – Lory Young – City Administrator
8.A.i.  Resolution No. 2019-85 Designating Polling Place Location for All Elections in 2020
Young explained this is a housekeeping item to approve the polling place at American Lutheran Church in 2020 and there will be three elections.

[bookmark: _Hlk22305891]COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER UECKER SECONDED, TO	   
APPROVE RESOLUTION NUMBER 2019-85, A RESOLUTION RELATING TO DESIGNATING POLLING PLACE LOCATION FOR ALL ELECTIONS IN 2020. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

[bookmark: _Hlk24628001]8.A.ii. Set the date for Council Work Session – November 13th at 6:30?
Council consensus was to hold a work session on Wednesday November 13th, 2019 at 6:30 p.m. following the Planning and Zoning Meeting.


8.B.     City Services Department – Ty Reimers – City Services Manager
	    8.B.i.  Resolution No. 2019-89 Approve to Hire Streets and Stormwater Employee
               Reimers requested approval to hire Justen Rose as the Streets and Stormwater employee with a starting date of 11/12/19 at a starting rate of $20.16 per hour. Rose was present and thanked council for consideration of the position. He went on to ask if he could start at step 2, after some discussion it was clarified that step 1 is $21.22 per hour. There was also some discussion on if there was any problem or policy that addresses hiring family members and there is not.

     COUNCIL MEMBER PADILLA MOVED, COUNCIL MEMBER MUCHOW SECONDED, TO	   
     APPROVE RESOLUTION NUMBER 2019-89, APPROVING TO HIRE FULL-TIME STREETS AND STORMWATER MAINTENANCE TECHNICIAN JUSTEN ROSE, AND TO AMEND THE RESOLUTION’S RATE OF PAY FROM $20.16 TO $21.22, WITH A STARTING DATE OF NOVEMBER 12TH, 2019.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.
	
     8.B.ii. Resolution No. 2019-90 Approve to Hire Buildings and Grounds Employee
Reimers requested approval to hire Leighton Rose for the Buildings and Grounds position at the starting wage of $17.61 and he can begin work on December 2nd, 2019. 

[bookmark: _Hlk24623434]     COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER UECKER SECONDED, TO	   
     APPROVE RESOLUTION NUMBER 2019-90 APPROVING TO HIRE FULL-TIME BUILDINGS AND GROUNDS MAINTENANCE TECHNICIAN, LEIGHTON ROSE AT $17.61, AND TO BEGIN ON DECEMBER 2ND, 2019.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.
   
     Reimers commented that if council was wondering why the street sweeping has been behind, the sweeper was down and out for repair for the last week and a half, it just came back today so they will get back to sweeping shortly.
  
8.C.     Police Department – Charlie Eichten – Chief of Police
      8.C.i.  None
  
Unfinished Business
         9.A.  Resolution No. 2019-91 Townhome Development Agreement – AMBA Homes Gaylord Inc.
         Young explained there were a few items that need to be tweaked in both the purchase agreement and the development agreement. Young and Walton reviewed the changes with council.

         COUNCIL MEMBER GROCHOW MOVED, COUNCIL MEMBER PADILLA SECONDED, TO	   
[bookmark: _GoBack]     APPROVE RESOLUTION NUMBER 2019-91 APPROVING DEVELOPMENT AGREEMENT FOR MULTIFAMILY HOUSING, CONTINGENT UPON ACCEPTANCE BY AMBA HOMES GAYLORD LLC. 

     Discussion: Young reminded council, a recap of the TIF Agreement, the city will be collecting $175,000.00 for the lot price and $50,000.00 in administration costs.

WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.


         9.B. Resolution No. 2019-92 Purchase Agreement- AMBA Homes Gaylord Inc.

         COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER UECKER SECONDED, TO	   
     APPROVE RESOLUTION NUMBER 2019-92, PURCHASE AGREEMENT WITH AMBA HOMES GAYLORD LLC. CONTINGENT UPON AMBA HOMES APPROVAL. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.
         
10.   New Business 
10.A. Potential Property Purchase – Closed Session pursuant to Minnesota State Statue 13D.04 Subd. 3(c)(3) to develop or consider offers or counter offers for the purchase or sale of real or personal property.

Young stated the property is east of 13th Street, the corner of 13th Street and State Highway 5, in the north-east corner of the intersection.

COUNCIL MEMBER UECKER MOVED, COUNCIL MEMBER PADILLA SECONDED TO CLOSE THE OPEN MEETING AND GO INTO CLOSED SESSION. WITH ALL MEMEBRS VOTING IN FAVOR, THE MOTION CARRIED. THE OPEN MEETING WAS CLOSED AT 7:18 P.M.

Members present for the closed session were Mayor Boeder and Members, Grochow, Muchow, Padilla and Uecker, Lory Young, City Administrator, Aaron Walton, City Attorney and Ty Reimers, Public Works Director.

COUNCIL MEMBER UECKER MOVED, COUNCIL MEMBER PADILLA SECONDED TO CLOSE THE CLOSED MEETING AND RE-OPEN THE OPEN MEETING. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED. THE TIME WAS 8:25 P.M.
        
11.   Other
	11.A. Minnesota College of Osteopathic Medicine Update – Phil Keithahn 

12.  Closing Comments
· Council - None
· Staff - None

13.   Upcoming Meetings and Events
               14.A.  Monday November 4th – Ambulance Department Meeting – 6:30 - EMS Bldg. 
           14.B.  Wednesday November 6th – City Council Meeting – 6:30 – City Hall
           14.C.  Monday November 11th – Veterans Day - City Hall Closed 
               14.D.  Tuesday November 12th – Parks & Rec – 6:30 - Library
           14.E.  Wednesday November 13th - P&Z Meeting – 5:30 - City Hall
14.F.  Monday November 18th – EDA – 5:00 – City Hall
14.G.  Wednesday November 20th – City Council Meeting – 6:30 – City Hall
14.H.  Wednesday November 20th – HPC – 6:30 – Library
14.I.   Thursday November 21st – Chamber – Noon – Library
[bookmark: _Hlk19181206]14.J.   Monday November 25th – Fire Department Meeting – 7:00 – Fire Hall
14.K.  Thursday November 28th – Thanksgiving Holiday – City Hall Closed
14. L.  Friday November 29th – Thanksgiving Holiday – City Hall Closed 

14.  Adjournment of Regular Meeting
       There being no further business to come before the City Council.  

	  COUNCIL MEMBER UECKER MOVED, COUNCIL MEMBER PADILLA SECONDED TO 	         	   
       ADJOURN. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED. THE 
       MEETING WAS ADJOURNED AT 8:26 P.M.




       __________________________________		_____________________________________
         Lory Young                        			              Don Boeder
         City Administrator                                                           Mayor
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