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CITY OF GAYLORD
                CITY COUNCIL WORK SESSION MINUTES
Wednesday, November 13th, 2019
6:30 P.M., City Hall



Members Present:  Mayor Boeder and Members, Grochow, Muchow, Padilla 
                                 and Uecker.
Members Absent:   Homme
Staff Present:  	 Lory Young, City Administrator; Charlie Eichten, Chief of Police and Lori Waltz,   City Clerk/Finance Officer                         
Visitors Present:    None



   Call Meeting to Order
	Pursuant to due call and notice thereof, the meeting of the City Council was called to       
     order by Mayor Boeder at 6:30 p.m.

2.        Police & Public Works Buildings – Lory Young
· Discussion on Police Building
Council discussed that they would like to revisit this item in May 2020.

· Discussion on Public Works Building
Young explained that the proposed public works building would be in the same location as the current one.  Young stated that there are some funds set aside in the Capital Improvement Account.  Boeder suggested getting some preliminary plans prepared and a cost estimate of the project.

3.       Kari Lind Business Proposal – Lory Young
· Discussion on building
Young stated that Lind had been into City Hall on 11/12 and asked if there had been anymore discussion on selling the building.  Young suggested that the City Hall move in to the 111 6th Street building and sell the City Hall building.  
Uecker inquired what was happening with the Red Brick Building and Young said that it was still in the Court system.
Young said another suggestion would be to sell the City Hall building and the 111 6th Street building and making a complex that could house the Police Department and the City Hall in one building.





4.       Dollar General Location – Lory Young
· Discussion on location in town
Young said the Dollar General representative keeps calling to see if she has found a location for them to build on.  Young suggested the area by Melro & Lincoln, triangle by the new hotel or maybe by the Aquatic Center.  
Dollar General is concerned that there isn’t a high enough traffic count.  Young stated that the traffic count is currently being done.

5.       Travis Plut Relocation – Lory Young
· Discussion on
Young stated that she is trying to find a new location.  There is 4.5 maybe 5 acres by the ponds that might work.  Council members suggested that Plut put up a fence.   Council members stated that this area needs to be cleaned up and have the Police check on any ordinance violations.  

6.       Sell Property by EJ’s to Wakefield Pork – Lory Young
· Discussion on property
Young explained that Wakefield Pork approached the City and would like to purchase the land between EJ’s and the KMA building.  Council stated that they would be willing to sell this property at market price.

7.       Lease for Swenson’s – Lory Young
· Discussion on expired lease
Young explained that the lease agreement for the land by Swensons, expired in 2011.  The rent was $130/year.  Young stated that the City still needs access through this property to reach the stormwater pond.  
Council suggested that this item be brought back to a Council Meeting and see if the City still is interested in renting this property.  Council suggested Young should contact Swenson and see what his plans are.

8.       County Attorney Staff – Lory Young
· Discussion on letter sent
Young stated that she thinks it would not be beneficial to the City to have the County Attorney take care of the City’s prosecution.  Padilla stated that while he was Chief of Police for the City, he had no problems with Schauer Law.  Young explained that Aaron Walton will only charge $150/hour when he is the one doing the work.  There was discussion that the Police are not receiving timely notification for court.  Council suggested sitting down with Walton and let him know that things need to be improved.  Young asked Eichten to create a list of items that he isn’t being provided timely and then Young and Boeder will meet with Walton.  

9.       All Personnel Files in City Hall – Lory Young
· Discussion on all personnel files located in one place
Grochow said that all personnel files should be located in one place.  Young said that she would work on getting this accomplished.  



10.     EDA Committee – Lory Young
· Discussion on future of committee
Young reported that Klimmek has said that he will be resigning from the EDA and that Parrott has always said that he will resign if Klimmek does.  Young said that she hasn’t received an official resignation yet.  Boeder suggested that there would be no reason to continue to have an EDA if the Council has been currently handling these items.   
		This item will need to be placed on a future agenda for the Council to make a decision. 
	
11.     Monthly Department Update Form – Tony Padilla
· Discussion on 
[bookmark: _GoBack]Padilla explained that the Monthly Department Update form is a simple form that should be filled out so that it could be a conversation starter.  Padilla would like to know what each person does monthly (overtime, training, special projects, etc…) 
Council said that this item will need to be placed on an agenda to decide how to proceed.  Uecker suggested using the white board to list the outstanding projects on.  

12.     Adjourn Meeting
	There being no further business to come before the City Council.                                    
     	The meeting was adjourned at 7:38 p.m.





      ______________________________		_______________________________
      Lory Young                         			Don Boeder
      City Administrator                                                Mayor
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