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CITY OF GAYLORD
                      CITY COUNCIL MEETING MINUTES
Wednesday, November 20th, 2019
6:30 P.M., City Hall

[bookmark: _Hlk24727185]Members Present:	Mayor Boeder and Members, Grochow, Muchow and Padilla
Members Absent:	Homme, Uecker
Staff Present:	Aaron Walton, Walton Law Office; Charlie Eichten, Chief of Police and Lori Doering, Deputy Clerk                           
Visitors Present:	George Eilertson, Northland Securities and Joe Deis, Gaylord Hub 


Call Meeting to Order
           Pursuant to due call and notice thereof, the meeting of the City Council was called to order by    
        Mayor Boeder at 6:30 p.m.  

Pledge of Allegiance
        The Pledge of Allegiance was recited by Council and visitors present.

Consider 11-20-19 Agenda
Mayor Boeder was handed a couple items to add to the agenda, the first was the council report form that member Padilla brought forward, it was decided to put it under New Business, ahead of 10.a. and the second was the resignation of Officer Anthony Daily and that was decided to put it under the Police Department as 8.C.i. Attorney Walton asked that the individuals be named for the closed sessions, they are Lory Young and Charlie Eichten with Charlie going first and Lory going second. Member Muchow asked if we should scratch 11.A. Medical School Update, Mayor Boeder stated yes and instructed Young to remove it from the agenda until further notice.

COUNCIL MEMBER GROCHOW MOVED, COUNCIL MEMBER PADILLA SECONDED, TO APPROVE THE NOVEMBER 20th, 2019 AMENDED AGENDA WHICH INCLUDED THE FOLLOWING ITEMS. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.      

Comments, Updates, Reports, Concerns 
Citizens - None

Council Members - None

        4.C.       City Staff - None

Consent Agenda
[bookmark: _Hlk26365434]COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER PADILLA SECONDED, TO 
APPROVE THE CONSENT AGENDA, WHICH INCLUDED THE FOLLOWING ITEMS. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

 Minutes 
5.A.i    EDA Meeting – September 9th, 2019
5.A.ii.  Gaylord Charter Commission Meeting – September 17th, 2019
5.A.iii. Gaylord Ambulance Service Meeting – November 4th, 2019
5.A.iv. City Council Meeting – November 6th, 2019
5.A.v.  Planning and Zoning Meeting – November 13th, 2019

Accounts Payable 
5.B.i.	Accounts Payable – November 2nd - November 15th, 2019

Reports of Officers, Boards, and Commissions
       5.C.i.  None

Other
5.D.i.  Special Events Permit – Gaylord Area Chamber, Home for the Holiday Celebration

Public Hearings – 7:00 PM 
6.A. None

Communications, Requests, and Petitions  
[bookmark: _Hlk14962125]7.A. Gaylord Legion Poultry Party
7.B. Meet Me Under The Mistletoe
7.C. Beer and Carols
7.D. Santa’s Helpers
7.E. City Employee Annual Holiday Party
7.F. Gaylord Rotary Club’s Rose Days
7.G. Recycle Christmas & Holiday Lights

Department and Committee Reports and Action Items  
8.A.	Administration Department – Lory Young – City Administrator
8.A.i.  City Hall Closed on Christmas Eve Day
Young explained that in the past we have asked for permission to close the whole day on Christmas Eve. We get a half day paid holiday and would like permission to use vacation for the other half and be closed for the day.

[bookmark: _Hlk26367025]COUNCIL MEMBER PADILLA MOVED, COUNCIL MEMBER MUCHOW SECONDED, TO 
APPROVE CLOSING CITY HALL ON CHRISTMAS EVE DAY. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

8.A.ii. Set the date for Council Work Session – December 9th at 6:00?
Young stated we need to set a date for another work session to discuss various projects. Justin Black has Monday December 9th open. Member Padilla asked if we could do Wednesday December 11th at 6:30 p.m. Young will check with Black.

8.B.     City Services Department – Ty Reimers – City Services Manager
	    8.B.i.  None
     
8.C.     Police Department – Charlie Eichten – Chief of Police
     8.C.i.  Eichten explained that Officer Daily turned in his resignation. His last day will be 
     Friday December 6th, 2019, which is a three-week notice. Eichten went on to ask council if 
     he could post for the position left vacant by Anthony Daily.

     COUNCIL MEMBER GROCHOW MOVED, COUNCIL MEMBER MUCHOW SECONDED, 
TO ACCEPT THE RESIGNATION OF OFFICER ANTHONY DAILY, WITH HIS LAST WORKING DAY BEING DECEMBER 6TH, 2019. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

[bookmark: _Hlk26372061]COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER GROHOW SECONDED, 
TO APPROVE THE POSTING OF THE POSITION VACATED BY ANTHONY DAILY. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

Member Grochow asked Eichten if it was possible to keep Officer Daily on as a part-time officer. A discussion was had on if there shift requirements in place to be a part-time officer or a limit as to how many part-timers may be on the roster and what his starting wage would be.

COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER GROHOW SECONDED, 
TO APPROVE ANTHONY DAILY AS A PART-TIME OFFICER. 

Discussion: Attorney Walton asked would he be at his current wage or the part-time starting wage. Council consensus was he would be paid the starting part-time wage.

COUNCIL MEMBER MUCHOW AMENDED HIS MOTION, COUNCIL MEMBER GROCHOW AMENDED HER SECOND TO APPROVE ANTHONY DAILY AS A PART-TIME OFFICER AT THE STARTING PART-TIME WAGE. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.


     
Unfinished Business
         9.A. Resolution Number 2019-93 – A Resolution Awarding Sale of GO Bonds, Series 2019A - 
                George Eilertson – Northland Securities  
        Eilertson passed a bond sales result handout. This bond has two purposes, 3rd Street 
Extension Project and the refinancing of existing bonds from 2012 that was a bond for a former street project. Eilertson stated that the city staff did a great job preparing for the bond rating call and the result was the city was able to maintain a double A minus rating. This bond has a twenty-year term at an interest rate of 2.62%. By paying off the 2012 sewer bonds the city will see a savings of $16,259.00 over the remaining term of the bond. The other great outcome is by the city paying off the Series 2011 Stormwater Bond at the last meeting, the city will no longer have a split bond rating.
        
COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER PADILLA SECONDED, 
TO APPROVE RESOLUTION NUMBER 2019-93, A RESOLUTION AWARDING SALE OF GO BONDS, SERIES 2019A. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

[bookmark: _Hlk24628427]9.B. Resolution 2019-95 – A Resolution Approving the Request for a Variance Permit – Nicholas 
       and Lisa Kuphal Attached Garage – Lory Young – City Administrator
       Member Padilla explained that the Kuphal’s came before the planning and zoning committee 
       and Planning and Zoning said it was good to go.

               COUNCIL MEMBER PADILLA MOVED, COUNCIL MEMBER MUCHOW SECONDED, TO 
APPROVE RESOLUTION NUMBER 2019-95 A RESOLUTION APPROVING THE REQUEST FOR A VARIANCE PERMIT. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

9.C. Lease Agreement - Swenson’s – Lory Young – City Administrator
               Young came across a lease agreement that had expired in 2011 between the city and Greg 
               Swenson. It may even have expired in 2010. He is still parking on the property and what would council like to do, would they like to continue to lease to Swenson and if so, how much would they like to rent it to him for. He was paying $130.00 per year. After some discussion, council consensus was set up a conversation with Swenson and offer a yearly lease at $100.00 to $150.00 per month and to have a 60 day notice right to terminate clause in the lease.

10.    New Business 
        10. Padilla reviewed with council the monthly report form he developed. He explained he was looking for updates from city hall on a monthly basis. Muchow stated we used to have a white board with items or current projects and the status of that item on the board. Mayor Boeder stated we used to have a quarterly report that we have gotten away from. Padilla explained the intent is not to be burdensome and having the report in the packet is fine. Consensus was to have the department heads fill out the forms monthly to be included in the council packets with the updates of each individual departments and get back to using the white board with the status of each project. Committees that meet once a month only need to do a quarterly report. We should begin these reports at the first meeting in February of 2020. Young should inform the department heads and committees heads that this will be coming down the pipe and it can be discussed further at the Organizational meeting and the first report to be included in the February meeting. 

[bookmark: _Hlk24629043]10.A. Possible Closed Session pursuant to Minnesota State Statue 13D.05 Subd.3.
	       “To evaluate the performance of an individual who is subject to its authority.”

                 COUNCIL MEMBER PADILLA MOVED, COUNCIL MEMBER GROCHOW SECONDED, 
TO CLOSE THE OPEN MEETING AND OPEN THE CLOSED SESSION PURSUANT TO MINNESOTA STATE STATUE 13D.05 SUBD.3 TO EVALUATE THE PERFORMANCE OF AN INDIVIDUAL WHO IS SUBJECT TO IT’S AUTHORITY, THE INDIVIDUAL BEING CHIEF CHARLIE EICHTEN. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

The time was 7:19 p.m.
[bookmark: _GoBack]
        10.B. Possible Closed Session pursuant to Minnesota State Statue 13D.05 Subd.3.
	       “To evaluate the performance of an individual who is subject to its authority.”
        
11.   Other
	11.A. None

12.  Closing Comments
· Council

· Staff

13.   Upcoming Meetings and Events
[bookmark: _Hlk24545498]               14.A.  Wednesday November 20th – City Council Meeting – 6:30 – City Hall
           14.B.  Wednesday November 20th – HPC – 6:30 – Library
           14.C.  Thursday November 21st – Chamber – Noon – Library
               14.D.  Monday November 25th – Fire Department Meeting – 7:00 – Fire Hall
           14.E.  Thursday November 28th – Thanksgiving Holiday – City Hall Closed
14.F.   Friday November 29th – Thanksgiving Holiday – City Hall Closed
14.G.   Monday December 2nd – Ambulance Department Meeting – 6:30 - EMS Bldg.
14.H.   Wednesday December 4th – City Council Meeting – 6:30 – City Hall

14.   Adjournment of Regular Meeting
       There being no further business to come before the City Council.  

	  COUNCIL MEMBER UECKER MOVED, COUNCIL MEMBER PADILLA SECONDED TO 	         	   
       ADJOURN. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED. THE 
       MEETING WAS ADJOURNED AT ***** P.M.




       __________________________________		_____________________________________
         Lory Young                        			              Don Boeder
         City Administrator                                                           Mayor
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