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CITY OF GAYLORD
[bookmark: _GoBack]CITY COUNCIL MEETING MINUTES
Wednesday, December 18th, 2019
6:30 P.M., City Hall

[bookmark: _Hlk24727185]Members Present:	Mayor Boeder and Members, Grochow, Muchow, Padilla and Uecker.
Members Absent:	Homme
Staff Present:	Aaron Walton, Walton Law Office; Lory Young, City Administrator; and Lori Waltz, City Clerk/Finance Officer                           
Visitors Present:	Brent Kavitz, SEH; Joe Deis, Gaylord Hub 


Call Meeting to Order
Pursuant to due call and notice thereof, the meeting of the City Council was called to order by    
Mayor Boeder at 6:30 p.m.    

Pledge of Allegiance
The Pledge of Allegiance was recited by Council and visitors present.

Consider 12-18-19 Agenda
The purchase agreement for the Pond Meadow lots and the Final Pay Application for the 10th Street Project were added to the agenda.  

COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER PADILLA SECONDED, TO APPROVE THE DECEMBER 18TH, 2019 AMENDED AGENDA WHICH INCLUDED THE FOLLOWING ITEMS.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  

Comments, Updates, Reports, Concerns 
Citizens  - None
Council Members
Uecker stated that there was a RS Fiber Marketing meeting on Monday night.  They would like to know if the City can put some marketing information on the City’s Facebook and Website?  Uecker stated that RS Fiber asked if the City can get them a cost/household for the shortfall?
        4.C.       City Staff  - None

Consent Agenda
COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER UECKER SECONDED, TO APPROVE THE CONSENT AGENDA, WHICH INCLUDED THE FOLLOWING ITEMS.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  

 Minutes 
5.A.i    Heritage Preservation Commission Meeting – November 20, 2019
5.A.ii.  Gaylord Ambulance Service – December 2, 2019

Accounts Payable 
5.B.i.	Accounts Payable – November 28th – December 13th 2019

Reports of Officers, Boards, and Commissions
       5.C.i.  None

Other
5.D.i.  4th Quarter Certified List to the County

Public Hearings – 7:00 PM 
6.A. None

Communications, Requests, and Petitions  
[bookmark: _Hlk14962125]7.A. Fire Department – Funding Statewide Fire Protection
7.B. Immanuel Men’s Club Pancake Dinner

Department and Committee Reports and Action Items  
8.A.	Administration Department – Lory Young – City Administrator
8.A.i.  Pollinator Gardens – Lory Young – City Administrator
Young explained that she has a citizen that has been inquiring about pollinator gardens and has received a citation.  This citizen inquired about the City adopting a landscape ordinance.  
Council consensus was that they are not interested in adopting this ordinance at this time.  
	
8.B.     City Services Department – Ty Reimers – City Services Manager
	    8.B.i.  None
     
8.C.     Police Department – Charlie Eichten – Chief of Police
      8.C.i.  None
     
Unfinished Business
9.A.  Resolution Number 2019-103 – 10th Street Project Final Pay Application – Brent Kavitz,SEH
Kavitz reported that an agreement had been reached with the contractor regarding quantities.  The total for the Final Pay application is $58,329.21.  The total project cost was $2,541,272.11.  Kavitz reported that the project came in approximately $23,000 under budget.  
Kavitz stated that he hasn’t received all the paperwork from the Contractor yet, so he suggested that the City hold this check until the paperwork has been received.

COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER UECKER SECONDED, TO APPROVE RESOLUTION NUMBER 2019-103, 2018 10TH STREET PROJECT FINAL PAY APPLICATION IN THE AMOUNT OF $58,329.21.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

9.B.  Resolution Number 2019-96 – Resolution Adopting Final 2020 Tax Levy, Collectible in 2021 
	     - Lory Young – City Administrator
		Young explained that the Truth in Taxation Public Hearing was held on December 4th, 2019.  

COUNCIL MEMBER PADILLA MOVED, COUNCIL MEMBER GROCHOW SECONDED, TO APPROVE RESOLUTION 2019-96 FINAL 2020 TAX LEVY, COLLECTIBLE IN 2021.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.
		
[bookmark: _Hlk24628427]9.C.  Resolution Number 2019-98 Resolution Adopting Final 2020 General Fund Budget for The 
        City of Gaylord – Lory Young – City Administrator
		
COUNCIL MEMBER MUCHOW MOVED, COUNCIL MEMBER GROCHOW SECONDED, TO APPROVE RESOLUTION NUMBER 2019-98 – A RESOLUTION ADOPTING THE FINAL 2020 GENERAL FUND BUDGET FOR THE CITY OF GAYLORD.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  

9.D. Resolution Number 2019-99 – Resolution Amending Policy Number 2900 Ambulance 
                      Pay Policy – Lory Young – City Administrator
Young explained that the JPA with the City of Arlington for the Ambulance Service will be starting on January 5th for six (6) months, and that the two (2) cities had to make some changes so that they matched each other.  
Young stated that she, along with Ridgeview Ambulance Representatives, had met with the Sibley County Sheriff’s Dispatch to discuss how the dispatching of the ambulance service will work with the JPA.  County said that they would think about this item and get back to them with their answer.  

COUNCIL MEMBER PADILLA MOVED, COUNCIL MEMBER UECKER SECONDED, TO APPROVE RESOLUTION NUMBER 2019-99 – A RESOLUTION AMBENDING POLICY NUMBER 2900 AMBULANCE PAY POLICY.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.  

        9.E. Resolution Number 2019-100 – Resolution Adopting New Personnel Policy Manual – 
                Lory Young, City Administrator
Boeder explained that the Resolution would not be approved at this meeting, as the Council was not able to finish reviewing the policy during the work session.

Council continued reviewing the proposed policy at this time and changes were suggested.

9.F. Ordinance Number 338 - An Ordinance Revising Ordinance 329 – 2016 Fee Schedule, the 2020 Fee Schedule for The City of Gaylord – Lory Young – City Administrator
	Young explained that the last fee schedule was in 2016.  The January organizational meeting will be January 6th, 2020.  If the Ordinance is approved tonight, the new rates will take effect on February 1, 2020.  Young stated that she had met with Schons, Gaylord Fire Chief; and he suggested changing the Fire Agreement to $325.00/section and $500.00 after the 1st False Alarm.  

	COUNCIL MEMBER UECKER MOVED, COUNCIL MEMBER PADILLA SECONDED, TO WAIVE THE FIRST READING OF ORDINANCE NUMBER 338 – AN ORDINANCE REVISING ORDINANCE 329 – 2016 FEE SCHEDULE.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

9.G. Future of the EDA – Lory Young, City Administrator
There was discussion on what the Council wants for the future of the EDA, as there will be vacancies on the committee.  
Walton said that the EDA was created by a Resolution.  He will need to research to see if this committee can be dissolved.
		
9.H. Purchase Agreement – Pond Meadows
Young explained that purchase agreements had been received with the change of adding 24 months to the agreement and earnest money added.  
Nishul counter offered – 
· Extend agreement to end of construction season (30 months) – council said yes
· Wants the City to buy back undeveloped lots – council said no
· Certification of Occupancy – council said this language stays

Council asked that Young go back to Nishul with these changes, have him sign purchase agreements and then bring back to the January 6th, 2020 meeting.       

[bookmark: _Hlk24629043]10.   Other
	10.A. Resolution Number 2019-101 – Resolution Implementing the New Wage and 
                Compensation Scale and placement on the Pay Grid – Lory Young, City Administrator

COUNCIL MEMBER GROCHOW MOVED, COUNCIL MEMBER UECKER SECONDED, TO APPROVE RESOLUTION 2019-101 – RESOLUTION IMPLEMENTING THE NEW WAGE AND COMPENSATION SCALE AND PLACEMENT ON THE PAY GRID.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

           10.B Resolution Number 2019–102 – Resolution to Approve Cost of Living Increase for 2020 
                  –  Lory Young, City Administrator
Young asked Council to pass this resolution with 0% COLA, due to the implementation of the new wage compensation scale.

COUNCIL MEMBER GROCHOW MOVED, COUNCIL MEMBER MUCHOW SECONDED, TO APPROVE RESOLUTION 2019-102 – RESOLUTION TO APPROVE COST OF LIVING INCREASE FOR 2020 WITH 0% COLA DUE TO IMPLEMENTATING THE NEW WAGE COMPENSATION SCALE.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

Close Meeting at 8:29 pm.

COUNCIL MEMBER UECKER MOVED, COUNCIL MEMBER GROCHOW SECONDED, TO CLOSE THE OPEN MEETING AT 8:29 P.M.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.

11.    New Business 
11.A.  Possible Closed Session pursuant to Minnesota State Statue 13D.05 Subd.3.
	        “To evaluate the performance of an individual who is subject to its authority.”
           	Performance Review of Lory Young - City Administrator

COUNCIL MEMBER UECKER MOVED, COUNCIL MEMBER PADILLA SECONDED, TO REOPEN THE REGULAR MEETING.  WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED.



12.  Closing Comments
· Council

· Staff

13.   Upcoming Meetings and Events
               13.A.  Wednesday January 1st – New Year’s Day – City Hall Closed
[bookmark: _Hlk24545498]           13.B.  Monday January 6th – Ambulance Department Meeting – 6:30 – EMS Bldg.
           13.C.  Wednesday January 8th – P&Z –5:30 - City Hall 
           13.D   Monday January 13th – EDA – 5:00 – City Hall
           13.E.  Monday January 13th – Park Board – 6:30 – Library
[bookmark: _Hlk25755663]13.F.  Monday January 13th – City Council Organizational Meeting – 6:30 – City Hall 
13.G. Wednesday January 22nd – HPC – 6:30 – City Hall
13.H.  Monday January 27th – Fire Department Meeting – 7:00 – Fire Hall

14.	 Adjournment of Regular Meeting
	There being no further business to come before the City Council.

	COUNCIL MEMBER UECKER MOVED, COUNCIL MEMBER GROCHOW SECONDED, TO 	   
     	ADJOURN. WITH ALL MEMBERS VOTING IN FAVOR, THE MOTION CARRIED. THE 
        MEETING WAS ADJOURNED AT 8:45 P.M.




       __________________________________		_____________________________________
         Lory Young                        			              Don Boeder
         City Administrator                                                    Mayor
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